Agenda

DEAR Integrated Product Team

Room 5149, Main Interior Building

October 21, 2004

1:00
Introductions
1:05
IPT Management

· Charter & Membership (Owen)
· Meeting Schedule (Owen)
· Mailing List/Listserv? (Charles)
· Channels for Recommendations & Communications (Charles)
· Relationships to Other Groups, ODA, Contract Staff & Help Desk

· DEAR User Groups 
1:15
DEAR Change Management/Governance Process, Procedures & Tools

· Scope of IPT Purview (Matt)
· DEAR User Access Controls/Procedures (Owen)
· System Inventory Deletion Request Procedures (Owen)
· DEAR Enhancement/Change Request Priority Criteria (Owen)
1:30
Pending Issues
· IEA Web Site Organization, Usability & Use (Ursula & Matt - 10 minutes)
· Standard Reports & Access Thereto (Matt - 30 minutes)
· FISMA & Command Center Coordination (Matt & Frank -10 minutes)

· Incorporation of FEA DRM (Suzanne & Matt - 10 minutes)

· Records Management (Owen, Suzanne & Ed - 5 minutes)
· Storage Architecture (Colleen & Lyn Oleson - 5 minutes)

· Linking Product Procurement to EA (Mike, Samantha & Roy - 5 minutes)
· Avoidance of Duplicative eGov & LOB Investments (OMB guidance)

· DEAR Data Sharing with Other Applications (As time allows)
· FEAMS

· CPIC/Exhibits 52, 53 & 300

· Others?


2:45
Break

3:00
Popkin System Architect Enhancements Demo (Michael Schievelbein)
4:00
Adjourn
