MEMORANDUM
To:   
All Bureau Architects

From:  W. Hord Tipton,


Chief Information Officer


DOI – Office of the Secretary

Over the next few months, we are performing an in-depth analysis of the business performed throughout the Department.  This will help us to understand where technology can best support DOI business activities.  To support this analysis, we are asking that you provide access to all bureau-specific Business Architecture related documentation.  This includes all business function models, process models, process/activity listings, definitions and business rules logic.

Your documents are essential to establish an enterprise-wide knowledge base of DOI business operations and activities.  Creating such a knowledge base allows us to defend and understand our processes, particularly where we must satisfy external requests from OMB.  The more granular or decomposed the information provided, the more we can understand how to better defend what we do.  When questions arise regarding our applications/systems, we will be able to answer with complete confidence regarding our inventory of systems and their support of DOI business functions.  For example, we have a number of systems supporting Wildland Fire Management.  Yet, they span different aspects of this business function, such as Fire Preparation, Fuel Treatment, Incident Management, and Incident Resource Mobilization.  Having this information centralized supports greater understanding of the process and business needs and provides greater insight into how supporting systems should be linked.  This enterprise-wide focus and understanding also supports better decision-making, identifying where funding should be directed to maximize our return on investments.  The IBAT will be leveraged as the team to integrate these artifacts back into the DOI enterprise architecture, specifically the BRM, as well as the team with intricate knowledge of Bureau business activities. 
We understand that some very significant work has already been accomplished in business modeling by Bureaus developing business models and defining business processes in support of their Bureau-led initiatives.  Our intent is to capitalize on the work already accomplished and maximize the value of your business artifacts.  

If you have not done any work in this area, please respond to this email indicating so.  We will provide templates that will help you begin this work.  It is essential that Bureau architects have a firm understanding of the business conducted at their organizations and equally as important, that bureau processes are appropriately documented.  This work is critical to planning and implementing enterprise applications that will greatly improve DOI mission performance, maximize the use of resources, and lead to overall operational cost reductions.

Please post your information in the file folder provided for your bureau at: ___________

Or if you prefer, please provide the URL for each document in a consolidated listing of your Bureau business architecture artifacts.

We are requesting that you complete this by July 30th, so we can begin this analysis in August.  This is an important step toward collaboration and resource sharing.  We will all benefit from having this information available in a central repository to support development of modernization blueprints and the on-going work of business transformation at DOI.

Please send any correspondence regarding this effort and direct your inquiries to Diane Reeves, Interior Business Architect at 202: 208-5436.

