[image: image1]
Meeting Summary

	[image: image3.png]System Classification for Architecture Fit ang Data Maturity

WBIS

FORVIS
Jios Rips J

JWDB (As-ls)

Architecture Fit - AVERAGE (Applicatio
Score and Technology Score)

1 2 3 4 5
Data Maturity - Data TAA Score





Meeting Chairperson: Colleen Coggins
	Organization: DOI OCIO 
	Subject:  Interior Business Architecture Team (IBAT) Meeting

	Meeting Time:  10:00-12:30
	Meeting Date:  09/10/2003


	


	Purpose of the meeting:  The meeting was held to obtain feedback of the IBAT charter, present a proposed approach to developing Interior’s modernization blueprint, provide an update on the Trust Architecture effort, update the IBAT on various topics including the DOI Enterprise Architecture Repository (DEAR) and solicit general feedback from the IBAT on direction, approach, etc.

	Participating Organizations:
	Attendees

	DOI - OCIO

DOI – Financial Mgmt.

DOI - Wildlife Fire Management

DOI - Indian Trust

DOI - Recreation

Office of Budget

Office of Planning & Performance

ABC Program Manager

ASWS

BLM

BOR

FWS

MMS

NBC

NPS

OST

USGS

BIA

Northrop Grumman
	Colleen Coggins, Suzanne Acar, Ellen Findley

Sky Lescher, Clarence Smith

Barry Mathias, Al Borup, Judy Crosby

Carl Huls

Charlie Grymes

Ed Luchessi

Mike McGreer

Dot Sugiyama

Beth Duff

Kit Muller

Jerri Domingo-Brewer

Ken Grannemann

Phil Sykora

Barbara Whitford

Sue Hawkins

Bob McKenna

Wendy Budd, Loure Pector, Stu Doescher

Vacant

Jim Johnson, Jim Cox, Cindy Tegge, Jim Barrett


	Meeting Held At:  MIB Penthouse, Washington DC

                                                                                                                                                                                               


	Summary of Meeting:  

· Welcome and Role Call, Colleen Coggins, Interior Business Architect

· See attached list of IBAT voting members

· IBAT Charter, Colleen Coggins, Interior Business Architect

Purpose and Scope

The IBAT’s primary purpose is to engage the Department of Interior’s (DOI) business community in defining the business layers of the Interior Enterprise Architecture and oversee the development of Interior’s Modernization Blueprint. The IBAT’s scope is to provide guidance and recommendations on all Interior-wide and cross-bureau business functions and supporting IT investments.

Roles and Responsibilities

Consistent with the IBAT’s primary purpose the IBAT is responsible for:

· Overseeing the development of the Interior Modernization Blueprint
· Ensuring business architecture and Modernization Blueprint business needs and is aligned with the DOI Strategic Plan

· Recommending priorities for IT investments to the IT Management Council, Management Improvement Team, and the Management Excellence Council.

· Ensuring business modeling is accurate and reflective of Interior’s business functions. 

· Ensuring the Modernization Blueprint is aligned with Interior’s E-Government strategies.

· Provide input to the Popkin Integrated Product Team (IPT) on modifications the DOI Enterprise Architecture Repository (DEAR) for improved business architectural analyses.

Team Composition

Initial IBAT representatives include:

· One representative each for initial five focus areas: Wildland Fire Management, Financial Management, Recreation, Indian Trust, and Law Enforcement. 

· One business representative from each Interior bureau and major office. 

· Chief Interior Enterprise Architect – Faye Lee

· Interior Business Architect - Colleen Coggins

· Interior Data Architect – Suzanne Acar

· The DOI E-Gov Program Manager – John Mahoney

· Representative from the Office of Planning and Performance Management – Mike McGreer

· Activity Based Costing Program Manager – Dot Sugiyama

· Representative form the Office of Budget – Ed Luchessi

Issues to be resolved:

1. Composition of Team – Discussions centered around the dominance of headquarter reps. on the team.  The preference is for a balance between headquarter and bureau reps.  

2. Size of Team – Concerns were raised regarding the size of the team to effect decision making.  A suggestion was that some members may fill two roles (e.g., bureau rep. + line of business mgr.).  No objections were voiced on this proposal; however no specific suggestions for membership changes were suggested.

3. Process for future determination of priority line of businesses (LOB) to be covered.

Co-Lead Responsibilities 

The Interior Business Architect and a business leader will lead the IBAT.  The responsibilities will include:

· Schedule and chair Team meetings and activities.

· Provide regular briefings to and solicit feedback from the ITMC and MIT.

· Serve as point of contact for their respective organization.

· Ensure adherence to the processes and procedures defined by the IBAT.

· Provide progress briefs to their respective organizations 

· Determine the schedule for periodic and ad hoc Team reports.

· Exercise Team signature authority.

Recommendations:

Colleen suggested that the co-lead be a bureau representative to promote balance between HQ and Bureau positions, direction setting, etc.  No objections were voiced to this recommendation.

Action:

Colleen requested that any bureau IBAT reps. interested in filling the Co-Lead position contact her directly.

Team Member Responsibilities 

· Actively participate in all Team meetings and activities.

· Encourage ownership of and commitment to the mission, vision and objectives of the IBAT

· Adhere to Team decisions, processes and procedures.

· Represent the interests of their organization fairly and openly 

· Facilitate communication and the free exchange of ideas with team members.

· Provide operational and technical expertise in areas relevant to their knowledge/background.

· Serve as point of contact for their respective organization.

· Review documentation and provide feedback as necessary.

Relations to Other DOI Teams

· ITMC, MIT and MEC:  Makes Business Architecture recommendations to the ITMC followed by the MIT and MEC.

· Data Resource Management Team:  Coordinates to ensure Interior’s information requirements or data architecture aligns and links to its business architecture.  Suzanne Acar is Chairperson

· IAWG:  Coordinates to ensure business and technical architectures are aligned.  The IAWG serves as an advisory role on enterprise architecture issues to the IBAT.  Faye Lee is Chairperson

· Popkin IPT:  Provide input for modifying DOI Enterprise Architecture Repository (DEAR) meta-model (database structure) and reporting for improved business architectural analyses. The IPT oversees the design of the DEAR meta-model and responsible for change control.

Decisions

· All IBAT decisions may be vetoed or modified by the ITMC, MIT, and MEC

· A quorum will consist of 50% of team members present or on the phone.  

Interior Modernization Blueprint  - Jim Barrett (Northrop Grumman)

Jim Barrett presented an overview of a proposed methodology and approach to develop Interior’s modernization blueprint.  Information contained in the DEAR in addition to stakeholder interviews would serve as the basis for the preliminary assessment of systems in a business area.  Colleen mentioned that due to funding constraints, only modernization blueprints for the five focal areas launched on FY03 will be developed at the Departmental level but with a repeatable approach, the same methodology can be leveraged within bureau level architecture efforts to assess their portfolios.

Questions were asked about how standards and criteria were determined.  Colleen mentioned the draft methodology and approach will be distributed to the IBAT in the near future for review and comment in order to tailor it to meet Interior’s needs.  Proposed methodology consists of four main steps and can also be leveraged within bureau level architectures.

1. Assess As-Is systems against pre-established criteria (e.g., duplicates functionality with other systems, technological obsolescence review of system, etc.) using dashboard approach to display results.

2. Classify Systems

3. Develop tactical and strategic recommendations

4. Develop sequencing plan.
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Trust Enterprise Architecture – Carl Huls, Interior Trust Architect 

Carl gave an update of the Trust Enterprise Architecture (TEA).  The TEA is a line of business, just like any other in Interior (e.g., Recreation, Law Enforcement, etc.) and as such is a sub-component of the IEA.  It is recognized that due to management priorities, the business architecture development for Trust was initiated before the overall Interior business architecture and these two efforts be synched in the future.  Carl discussed the re-engineering currently occurring for the Indian Trust processes.

Interior Business Architecture Collection Status Review – Jim Barrett (Northrop Grumman)

Outline

· Contact Management

· Agencies

· DOI Organizations

· Subject Matter Experts

· Five Lines of Business (Programs)

· Recreation

· Law Enforcement

· Indian Trust

· Financial Management

· Wildland Fire Management

· Strategic Model PRM/ABC 

· Performance Reference Model

· Activity Based Costing

· Application Inventory

· Report Development

Collection is continuing with a “Top-down” and “Bottom-up” method as part of the integrated approach.  

Issues:  

Discussions arose as to who is being contacted during the data collection process.  IBAT members want to ensure the “right” folks are being contacted and bureau level perspectives are included.  Colleen mentioned she would send out the contact list for IBAT review to modify/add contacts in relevant areas for the above subject areas.  

The collection is estimated at 50 – 60% complete.  Post collection steps include:

1. Load Data in DEAR

2. Qualify Load

3. Associate information within the model

4. Qualify the associations

5. Product Generation

6. Customer Validation

· Baseline Applications Architecture  – Jim Barrett (Northrop Grumman)

· Objective is to collect As-Is information on 200 applications and integrate into DEAR and leverage for modernization blueprint development.  Colleen mentioned that it is recognized that Interior has more than 200 systems; however, funding constraints precluded collecting detailed data on more in FY03.

· Method:

· Reviewed Business Cases ~ 80

· Review C&A lists, LOB Lists, Investments Lists

· Identified the intersection of all lists

· Derived 200 applications that would provide the greatest horizontal value to the DOI.

· Applications were assigned to LOB leads

· Residual applications given to application architects

· Data Collectors follow contact management plan

· Application collection is estimated at 50%

DEAR Repository

The DOI conceptual metamodel is shown below including the new architecture domains

DEAR Pilot Status

· DEAR meta-model is out for DOI – wide review and will be discussed at the Popkin IPT meeting (9/11).

· Procurement of production environment and software is in progress. 

· Reporting Development Status – Jim Barrett (Northrop Grumman) and Dr. Fred Collins (IBM)

· Currently redefining reporting requirements in the context of FEA model

· Developed a catalog of reports (~50 items)

· IT Pioneers and Meta Group contributors

· Documenting business objective, key users

· Database logic - tied to new metamodel

· Output formats - (Word, Excel, HTML)

· Development started on FEA-based reports 

Open Discussions, IBAT Team

Concerns:

Need to be determine how priority LOBs will be selected for focus in the future.

Outreach information needed to reach Mid-Managers, Program Leads and get Bureau buy in.

Make sure CIO’s and chief architects are disseminating the information to the correct people

Need to educate those who do the 300’s.

A copy of the briefing is attached.


[image: image2.wmf]"IBAT mtg 

9-10-03_ver1.3.ppt"

  

	Meeting Recorder:  Cindy Tegge
	Date: September 22, 2003


Migration


(Re-engineer)





Migration


(Consolidate)





Legacy





Target 











_1125746991.ppt
Interior Enterprise Architecture (IEA)



Interior Business Architecture Team (IBAT)

September 10, 2003



Sponsor:  W. Hord Tipton, DOI CIO



DOI Business Architecture Team
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Interior Enterprise Architecture (IEA)



IBAT AGENDA

		Welcome and Roll-Call……………………………………………..Colleen Coggins



		Review of IBAT Charter.. ………………………………………….Colleen Coggins





		Modernization Blueprint…………………………..Colleen Coggins/James Barrett



		Update on Trust Enterprise Architecture…………..……………………..Carl Huls



		Progress Update from Last Meeting………….....Colleen Coggins/James Barrett



		Open Discussion……………...………………………………………IBAT Members





DOI Business Architecture Team



Interior Enterprise Architecture (IEA)



IBAT Charter Review

Colleen Coggins



Interior Business Architect



DOI Business Architecture Team
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Interior Enterprise Architecture (IEA)



IBAT Charter – Purpose and Scope

		IBAT Primary Purpose 



Engage the Department of Interior’s (DOI) business community in defining the business layers of the Interior Enterprise Architecture and overseeing the development of the Interior Modernization Blueprint. 



		IBAT Scope



The IBAT provides guidance and recommendations on all Interior-wide and cross-bureau business functions and supporting IT investments.



DOI Business Architecture Team

Before discussing what they want from us.  Let’s examine how they’ve shown us their displeasure in our performance.  Albeit most of this is targeted at the Departmental level, we’re suffering in the balance.



They’ve levied a substantial cut in IT.  They’ve stated in meetings that the Department doesn’t do an adequate job of screening Major IT investments for duplication, mission essential, architecture alignment, etc.



They’ve scored many of the Bureau’s 300Bs Low. (Check which ones)



They don’t see an overarching connected game plan.



Let’s review the OMB Budget Pass Back Language
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Interior Enterprise Architecture (IEA)



IBAT Charter – Roles and Responsibilities

Consistent with the IBAT’s Primary Purpose the IBAT is responsible for:

		Overseeing the development of the Interior Modernization Blueprint



		Ensuring Interior’s business architecture and Modernization Blueprint business needs and is aligned with the DOI Strategic Plan. 



		Recommending priorities for IT investments to the ITMC, MIT and MEC 



		Ensuring business and information modeling is accurate and reflective of Interior’s business functions 





DOI Business Architecture Team
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Interior Enterprise Architecture (IEA)



IBAT Charter – Roles and Responsibilities

Consistent with the IBAT’s Primary Purpose the IBAT is responsible for:

		Ensuring the Modernization Blueprint is aligned with Interior’s E-Government strategies.



		Provide input to the Popkin Integrated Product Team (IPT) on modifications the DOI Enterprise Architecture Repository (DEAR) for improved business architectural analyses.



		Ensure the business and technical architectures are cohesively linked.





DOI Business Architecture Team
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Interior Enterprise Architecture (IEA)



IBAT Charter – Team Composition

Initial IBAT representatives include:



		One representative each for five focus areas: Wildland Fire Management, Financial Management, Recreation, Indian Trust, and Law Enforcement.

		One business representative from each Interior bureau and major office.

		Chief Interior Enterprise Architect

		Interior Business Architect 

		Interior Data Architect

		The DOI E-Gov Program Manager

		Representative from the Office of Planning and Performance Management.

		Activity Based Costing Program Manager

		Representative form the Office of Budget.





*  Bureau representatives serve two year terms



DOI Business Architecture Team
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Interior Enterprise Architecture (IEA)



IBAT Charter – Co-Lead Responsibilities 

		Schedule and chair Team meetings and activities.

		Provide regular briefings to and solicit feedback from the ITMC and MIT.

		Serve as point of contact for their respective organization.

		Ensure adherence to the processes and procedures defined by the IBAT.

		Provide progress briefs to their respective organizations 

		Determine the schedule for periodic and ad hoc Team reports.

		Exercise Team signature authority.



The IBAT will be led by the Interior Business Architect and a business leader



DOI Business Architecture Team
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Interior Enterprise Architecture (IEA)



IBAT Charter – Team Member Responsibilities

		Actively participate in all Team meetings and activities.

		Encourage ownership of and commitment to the mission, vision and objectives of the IBAT

		Adhere to Team decisions, processes and procedures.

		Represent the interests of their organization fairly and openly 

		Facilitate communication and the free exchange of ideas with team members.

		Provide operational and technical expertise in areas relevant to their knowledge/background.

		Serve as point of contact for their respective organization.

		Review documentation and provide feedback as necessary.





DOI Business Architecture Team
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Interior Enterprise Architecture (IEA)



IBAT Charter – Relations to Other DOI Teams 

		ITMC, MIT and MEC:  Makes Business Architecture recommendations to the ITMC followed by the MIT and MEC.



		Data Resource Management Team:  Coordinates to ensure Interior’s information requirements or data architecture aligns and links to its business architecture.



 

		IAWG:  Coordinates to ensure business and technical architectures are aligned.  The IAWG serves as an advisory role on enterprise architecture issues to the IBAT. 



		Popkin IPT:  Provide input for modifying DEAR structure and reporting for improved business architectural analyses.





DOI Business Architecture Team
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Interior Enterprise Architecture (IEA)



IBAT Charter – Decisions

		All IBAT decisions may be vetoed or modified by the ITMC, MIT, and MEC

		A quorum will consist of 7 team members. 





DOI Business Architecture Team



Interior Enterprise Architecture (IEA)



How to Build a Modernization Blueprint... Portfolio Management

Colleen Coggins

James Barrett



DOI Business Architecture Team
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Interior Enterprise Architecture (IEA)



Portfolio Management Overview



DOI Business Architecture Team
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Interior Enterprise Architecture (IEA)



Portfolio Definition

Apps can be 

grouped by:

organization,

 functionality,

shared users etc..



DOI Business Architecture Team
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Interior Enterprise Architecture (IEA)



Portfolio Evaluation

Criteria and standards

are applied to the

applications …

 Score is created

Standards: TRM

Target: Processes

Applications etc.



DOI Business Architecture Team
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Interior Enterprise Architecture (IEA)



Scoring Results



















































































System Classification for Architecture TRM/TAA Fit and Data Maturity 

1

2

3

4

5

1

2

3

4

5

Data Maturity - Data TAA Score

TRM/TAA Fit - AVERAGE(Application 

Score and Technology Score)





Target



Legacy







RIS



RAS



TSIS



WBIS



FORVIS



RIPS



IDS



WDB (As-Is)



RMiS



Migration

(Re-engineer)



Migration

(Consolidate)





Migrate Systems As Business Conditions Warrant 

Migrate Systems As Business Conditions Warrant 



DOI Business Architecture Team
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Interior Enterprise Architecture (IEA)



Tactical Planning and Sequencing (Budget Driven)

Long term architecture planning and 

Recommendations Major Consolidations

And Business Reengineering

Develop short and

mid term

 improvements

to save $ and 

incrementally move 

towards target state





DOI Business Architecture Team
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Interior Enterprise Architecture (IEA)



Tactical Plan



DOI Business Architecture Team
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Interior Enterprise Architecture (IEA)



Demonstration of Portfolio Tool

		Walk through WO-200 Spreadsheets





DOI Business Architecture Team
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Interior Enterprise Architecture (IEA)



When is Portfolio Management Appropriate?

		Organizations can’t afford to pay for the “Big Bang”

		Organizations can’t respond to facilitate the adoption of purely strategic recommendations

		Lack of experienced resources to undertake large scale reengineering efforts and want proof of incremental value

		Awaiting the results of multi-organizational enterprise efforts 





DOI Business Architecture Team



Interior Enterprise Architecture (IEA)



Update on Trust Enterprise Architecture

Carl Huls



Trust Enterprise Architect



DOI Business Architecture Team



Interior Enterprise Architecture (IEA)



Progress Update 

Colleen Coggins

James Barrett



DOI Business Architecture Team



Interior Enterprise Architecture (IEA)



Interior Business Architecture Team (IBAT) 



James Barrett

Contractor Roles



DOI Business Architecture Team
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Interior Enterprise Architecture (IEA)



Interior Enterprise Architecture – FEA Alignment

Business Reference Model (BRM)

		 Lines of Business

		 Agencies, Customers, Partners



Service Component Reference Model (SRM)

		 Capabilities and Functionality

		 Services and Access Channels



Technical Reference Model (TRM)

		 IT Services

		 Standards



Data Reference Model (DRM)

		 Business-focused data standardization 

		 Cross-Agency Information exchanges



Performance Reference Model (PRM)

		 Government-wide Performance Measures & Outcomes

		 Line of Business-Specific Performance Measures & Outcomes



Federal Enterprise Architecture (FEA)



IBA

ITA



Business-Driven Approach



Component-Based Architecture



DOI Business Architecture Team
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Interior Enterprise Architecture (IEA)





 Model Engineering and Contractors Roles



DOI Business Architecture Team



			Domain


			Model



Design


			Model



Implementation


			Model Population


			Quality Assurance





			PRM/ABC


			Northrop


			Northrop


			Northrop


			Northrop





			BRM


			Northrop


			Northrop


			Northrop


			Northrop





			Applications



Investments


			Northrop


			Northrop


			Northrop


			Northrop





			TRM/SRM


			Meta Group


			Northrop


			Meta Group


			Meta Group





			DRM


			IT Pioneers


			Northrop


			IT Pioneers


			IT Pioneers










Interior Enterprise Architecture (IEA)



Interior Business Architecture Team (IBAT) 



Collection Development Status Review

James Barrett



DOI Business Architecture Team
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Interior Enterprise Architecture (IEA)



IBAT Collection Status Review Outline

		Contact Management



Agencies

DOI Organizations

Subject Matter Experts

		Five Lines of Business (Programs)



Recreation

Law Enforcement

Indian Trust

Financial Management

Wildland Fire Management

		Business Reference Model 

		Strategic Model PRM/ABC 



Performance Reference Model

Activity Based Costing

		Application Inventory

		Report Development





DOI Business Architecture Team
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Interior Enterprise Architecture (IEA)



Reminder:

‘Top-down’ and ‘Bottom-up’ Methods As Part of Our Integrated Approach



IT Expenditures, Business Cases

Bureaus Enterprise Architecture Artifacts

DOI Repository

Gap Analysis

Outcomes:

Modernization Blueprint

Near term $ savings on IT portfolios and business operations

Improved means for LOB prioritizations

Opportunities for organizational efficiencies



 Strategic Plan

 Activity Based Costing Model

OMB Business Reference Model V2.0











		Redundancies

		Gaps/Voids for Target Models

		Integration Opportunities

		Technology Obsolescence





DOI Business Architecture Team
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Interior Enterprise Architecture (IEA)



LOB Collection Status



DOI Business Architecture Team



			Activity


			Contact



Plan


			Initial



Contact


			Detailed



Contact


			Business Cases Rev.


			Artifacts





			Recreation


			Complete


			Complete


			In Progress


			Complete


			Process Models, Application, Technology





			Indian Trust


			Complete


			Complete


			** Moving to TEA **


			Complete


			Transition Plans, Applications, Functional Descriptions





			Financial


			Complete


			Complete


			Complete


			Complete


			Applications, technology, Process models





			Law


			Complete


			Complete


			In Progress


			Complete


			Application info., Detailed Requirements





			Wildland Fire


			Complete


			Complete


			In Progress


			Complete


			





			PRM/ABC/BRM


			Complete


			Complete


			In Progress


			N/A


			ABC, Strat Plan 8/2003, OMM BRM, 
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Interior Enterprise Architecture (IEA)



Where Do We Go from Here?

		Complete the Collection



Estimated at 50-60%



		Post Collection Steps



Load Data

Qualify Load

Associate information within the model

Qualify the associations

Product Generation

Customer Validation









DOI Business Architecture Team
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Interior Enterprise Architecture (IEA)



Application Collection Methodology

		Objective is to collect As-Is information on 200 applications and integrate into the repository



		Method:



Reviewed Business Cases ~ 80

Review C&A lists, LOB Lists, Investments Lists

Identified the intersection of all lists

Derived 200 applications that would provide the greatest horizontal value to the DOI.

Applications were assigned to LOB leads

Residual applications given to application architects

Data Collectors follow contact management plan



		Application collection is estimated at 50%

		List is available for review…..





DOI Business Architecture Team



Interior Enterprise Architecture (IEA)



Reporting Development Status





DOI Business Architecture Team
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Interior Enterprise Architecture (IEA)



D.E.A.R stakeholders

Executive Stakeholders

Enterprise/Cross-Cutting Stakeholders

Execution-Level Stakeholders

Functional Stakeholders

DEARS

		Investment Planners

		Security Managers



		Project Managers

		System Managers



		EWG

		OCIO



		Agency Sponsor

		Project Sponsor



		Agency Head

		IRB



		OMB



		Vision



		Guidance



		Direction



		Requirements

		Funding Requests

		Acceptance



Implementation

		Strategic Planners

		Enterprise Architects IAWG



		Strategies

		Plans

		Integrated Views

		Standards

		Oversight



		DEAR IPT



Operation

Disposal

		Functional Managers

		Program Managers

		IBAT 



























DOI Business Architecture Team
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Interior Enterprise Architecture (IEA)



Report Development

		Leveraged BLM reporting investments as baseline for IEA reports



develop clear user models

captured lessons learned from BLM pilot

carried forward information requirements

carried forward formatting, presentation etc.



		Currently redefining  reporting requirements in the context of FEA model



developed a catalog of reports (~50 items)

IT Pioneers and Meta Group contributors

documenting business objective, key users

database logic - tied to new metamodel

output formats - (Word, Excel, HTML)



		Development started on FEA-based reports 





DOI Business Architecture Team
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Interior Enterprise Architecture (IEA)



Integrated DOI BRM Report

		DOI Financial Function / Activities mapped to OMB BRM V2

		DOI Integrated BRM shows mappings between OMB BRM and DOI Financial Activities, DOI Financial Systems, and ABC elements

		Use of a modeling tool allows rapid response to changes in the OMB’s BRM and clearly shows where multiple financial systems are mapped to a given function / activity

		Linkages between PRM and BRM shows the relationship between functions performed and goals / objectives supported





DOI Business Architecture Team
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Interior Enterprise Architecture (IEA)



Function to BRM Matrix Report







DOI Business Architecture Team



Interior Enterprise Architecture (IEA)



Department of the Interior, Enterprise Architecture Repository (DEAR) Update





DOI Business Architecture Team
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Interior Enterprise Architecture (IEA)



DOI Conceptual Metamodel - Updated

System Architecture

SRM

Service Layer

Service Type

Service Component

Investment Architecture

Investment

System

Subsystem

TRM

Service Access

Service Framework

Service Platform

BRM

Line of Business

Sub Function

Work Activity

Business Area

PRM

Mission

Strategic Goals

Strategic Outcomes

DRM

Data Category

Conceptual Data Models

Logical Data Models

Physical Data Models

ABC Work Activity

Intermediate Goals

Intermediate Outcomes

Process Step

CPIC Data

Security Data

Budget Data

System Component

Business Case

Deployment Architecture

Processing
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Interior Enterprise Architecture (IEA)



D.E.A.R pilot status

		Popkin SA, Popkin LM, Citrix XP, and SQL Server 2000 software installed and configured at NBC

		Very limited testing with five concurrent users performed:



System tested with BLM and DOI FMA encyclopedias

Report generation VB Macro’s tested

Extract and Merge functions tested

Diagram create, edit, save

Definition create, edit, save

		Currently awaiting BLM WAN connectivity issues to be solved.  Problem escalated to highest level
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Questions, Concerns, Discussion  

IBAT Members
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