WINTER SCHEDULE for DEAR CLASSES

DENVER – 4 Classes offered

January 16th - 18th
	Tuesday
	Jan 16
	8 am – Noon
	New User/Refresher

	Wednesday
	Jan 17
	8 am – Noon
	DEAR Report User

	Wednesday 
	Jan 17
	1pm -5pm
	DEAR Regular User – (Architect)

	Thursday
	Jan 18
	8 am – Noon
	DEAR Security and Privacy User (IT Security Manager/Privacy Officer)


*As space is limited ONLY attend days applicable to your role (Prerequisites are listed after each description in bold)
Location: NBC 7401 W. Mansfield Denver, CO (Rm. 190)

Washington, DC – 4 Classes offered

January 23rd – 25th
	Tuesday
	Jan 23
	8 am – Noon
	New User/Refresher

	Wednesday
	Jan 24
	8 am – Noon
	DEAR Report User

	Wednesday 
	Jan 24
	1pm -5pm
	DEAR Regular User – (Architect)

	Thursday
	Jan 25
	8 am – Noon
	DEAR Security and Privacy User (IT Security Manager/Privacy Officer)


*As space is limited ONLY attend days applicable to your role (Prerequisites are listed after each description in bold)
Location: NPS 1201 Eye Street (Training Room)
Contact Information:

cindy.tegge@ngc.com to attend and for logistic details
Please include the following information:

· Name:

· Bureau/Office 

· Role (Architect, Security, Privacy, Other) 

· Training Location (Denver or DC) 

· If first time? 

· Classes to request to attend

Class Descriptions

DEAR New User Refresher  



Class level : Introductory
DEAR New User – Intro to how the DOI EA program and the EA Information can help your enterprise planning role as well as introduction to the assets that DOI uses to perform its EA functions. This includes intro to the methodology, repository, reference models, and how to gain access. 

WHO (OR WHY ATTEND?): Enterprise Architecture Repository-lead for bureau blueprint teams, required to/desire to use EA information; expect relationship with EA in near-future. 

PREREQUISITE: 
• Heard of Enterprise Architecture (EA)

• High Level Awareness of DOI EA Program/Goals 

• Enterprise Planning background (Capital Planning, Strategic Planning, Information Assurance, PMO/Enterprise Project Management, Workforce Planning, or ,EA) 

• No previous DEAR/System Architect experience required 

• Preferable: Have attended MBT Training Class 

DEAR Report User Training 



Class level : Beginner
DEAR Report User Training: - How to use the Reporting site to validate and analyze portfolios and the enterprise. This class will focus on learning the reporting capabilities based on the information in DEAR. The main scenarios will be on using the reports for maintaining information and blueprint analysis support. 90 minutes of this course will be lab environment. 

WHO (OR WHY ATTEND?): Anyone in OCIO who has not used the EA Information. Anyone who needs to use the information for referencing the System Inventory, Integration across the CIO Office including Capital Planning, Security, and Privacy. In support of blueprint analysis, learn how to use DEAR to review Reference Model mappings and MBT Models.

PREREQUISITE: 
• Have received “DEAR New User” Training 

• Basic knowledge of EA 

• Understanding of DOI EA Program/Goals 

• No previous DEAR/System Architect experience required (NOT REQUIRED AT ALL) 

• Preferable: Have attended MBT Training Class 

• Preferable: Excel or Word Intermediate skill set 

DEAR Regular User - Architect Training   

Class level : Intermediate
This course is aimed at those having to edit and manage the EA Information. How to use DEAR to load using the System Wizard, maintain, and navigate models. For blueprint support, we will review the models that are supported in DEAR and understand how this information can support MBT analysis. We will discuss how models are imported into DEAR or can be modeled in DEAR, but this is not intended to be a modeling course. 

WHO (OR WHY ATTEND?): This course is intended primarily for those supporting Chief Architects or is an Enterprise Architect responsible for loading EA information or models. This is NOT a modeling training course. 

PREREQUISITE: 
• Have received “DEAR New User” Training 

• Have received “DEAR Report User” Training 
• If Blueprint team member, Have received “DOI MBT” Training 

• Basic knowledge of EA 

• Understanding of DOI EA Program/Goals 

• No previous DEAR/System Architect experience required 

DEAR Security and Privacy User 

Class level : Intermediate
This course is aimed at those having to edit and manage the EA Information related to security in DEAR. As well, it targets how this information can be used to support FISMA, FIPS1-99, and NIST reporting. How to use DEAR to load using the C&A Boundary Wizard, maintain, and report on security information. A large percentage of this class will be lab-oriented 

WHO (OR WHY ATTEND?): This course is intended primarily for those supporting the IT Security Team for maintaining the C&A Status, C&A and Privacy documents as part of the C&A Package, as well as mapping C&A Boundaries to the System Inventory. Typically the Bureau IT Security Manager and Bureau Privacy Officer will attend. Architects may attend as well for maintaining Privacy Information on specific systems.
PREREQUISITE: 
• Have received “DEAR New User” Training 

• Have received “DEAR Report User” Training 

• Does NOT require “DEAR Regular User” Training 

• Basic knowledge of EA 

• Understanding of DOI EA Program/Goals 

• No previous DEAR/System Architect experience required 

(Coming Soon) DEAR Modeling Training

 Class level : Advanced
This course is aimed at those creating and loading models in support of Blueprint or Organization efforts in business, data, or system modeling. This class focuses on how to perform MBT modeling in the DEAR environment. It will teach how to create and access your modeling projects in the DEAR environment, how you can upload/download projects, and DEAR environment standards.

WHO (OR WHY ATTEND?): This course is intended primarily for those supporting a blueprint or a Chief Architect for creating and loading EA models in the DEAR environment. This is meant for Architects who are advanced modelers and understand industry standard modeling techniques.
PREREQUISITE: 
• Have received “DEAR New User” Training 

• Have received “DEAR Report User” Training 

• If Blueprint team member, Have received “DOI MBT” Training 

• Intermediate knowledge of EA 

• Understanding of DOI EA Program/Goals 

• Previous DEAR/System Architect experience required 

• This class does not TEACH modeling standards and assumes that the attendee is well versed in EA modeling techniques.

