July 2005

Interior Enterprise Architecture (IEA) rated

“Best of Class”

After winning the E-Gov Institute's “Excellence in Enterprise Architecture” Award in 2004, IEA scores again. In July of 2005, the Office of Management and Budget (OMB) assigned the Interior Enterprise Architecture (IEA) Program a maturity score of 4.06 out of 5, rating it "Best" among 25 evaluated EA programs across the Federal Government. 

Periodically, the OMB grades Federal Agencies on the maturity level of their Enterprise Architecture programs.  Agencies are rated in four areas (Score 1-Low, 5-High); 

· Change - Assesses how well the EA facilitates the management of change.

· Integration - Assesses how well the EA ensures the standardization of interfaces, interoperation, information, and connectivity.

· Convergence - Assesses how well the EA integrates the agency’s IT as defined by the Federal (FEA TRM)  and Interior Technical Reference Model (DOI TRM).
· Business Alignment - Assesses how well the EA ensures alignment with the agency’s strategic mission, direction, and plan.

In 2004, the Department of Interior (DOI) achieved an overall score of 2.44, slightly above the average of 2.31.  For the third quarter of fiscal year (FY) 2005, the DOI scored 4.06, the highest of the 25 Federal Agencies rated (average score was 3.19). OMB noted DOI’s Integrated Approach, Centralized EA repository, and success at implementing Modernization Blueprints for critical Lines of Business that resulted in targeting redundant systems for retirement, overall IT budget savings, and increased business efficiency. In particular, the OMB praised the DOI for being aligned with the OMB Federal Enterprise Architecture (FEA), for using an enterprise-wide centralized Enterprise Architecture repository (DEAR) to support IT investment decisions, and for its success at implementing Modernization Blueprints for critical Lines of Business. The DOI was furthermore effective in applying its Methodology for Business Transformation (MBT) to the Blueprint process to eliminate redundant systems, increase business efficiency and achieve overall IT budget savings.[image: image1.png]



