XIM.3.01.001




	Intermediate Outcome Measure
	XIM.3.01.001: All enterprise architecture models are developed in concert with the Federal Enterprise Architecture by FY 2006 and maintained current through FY 2008. 


	Data Reported


	· D1- For each Fiscal Year, the total # of OCIO sponsored line of business (e.g., recreation, financial management) modernization blueprints that are developed which are FEA compliant.
· D2 – For each Fiscal Year, the total # of Bureau sponsored line of business modernization blueprints that are developed which are FEA compliant and adhere to DOI standard methodologies. 

· D3 – For each Fiscal Year, the # of major (i.e., Exhibit 300) and non-major (i.e., Exhibit 300-1) IT investments properly mapped to all FEA models and recorded in the DOI Enterprise Architecture Repository (DEAR). 

· 
· 
· D4 – For each Fiscal Year, the # of major applications, general support systems and financial management systems properly mapped to all FEA models and recorded in DEAR. 

	Scope of the Measure


	100 % of all IT modernization (blueprints) are to be properly mapped against the FEA, and recorded in the DEAR by fiscal year, for each bureau and office  

100 % of all major and non-major IT investments are to be mapped against the FEA, and recorded in the DEAR by fiscal year, for each bureau and office.

100 % of all major applications, general support systems and financial management systems are to be mapped against the FEA and recorded in the DEAR by fiscal year, for each bureau and office.  


	Goal Leads(s)


	Colleen Coggins, Interior Chief Architect


	Data Point of Contact 
	Dr. Michael McGreer, Interior Technology Architect 

	Key Terms/ Definitions
	Information Technology (IT) means the processes, activities and resources required to deliver information, in analog or digital form, so that the DOI can operate efficiently and effectively.  


Modernization Blueprint – The transition plan for migrating from the as-is to the target architecture.  To view DOI’s Modernization Blueprint approach please visit:  http://www.doi.gov/ocio/architecture/index.html 
Major IT investments, include: a) any project reported to OMB in the previous fiscal year, or  b) had a $5 million annual cost or greater than $35 million life-cycle costs; or was c) a financial systems with life-cycle of more than $500,000; or d) constitutes importance to bureau’s mission or its significant role in administration of programs, finances, property, or other resources; or was e) an integral part of agency’s architecture modernization blue-print; or f) constitutes an E-Gov, Departmental, or cross-cutting project; or g) was included in the IT Systems Security Inventory. 

Non-Major IT Investments : Exhibit 300-1 are completed for all other IT expenditures that do not meet the definition of a major IT investment.


Enterprise Architecture – An established process for describing the current state and defining the target state and transition strategy for an organization’s people, processes, and technology. 

OMB Federal Enterprise Architecture (FEA) consists of the following sub-models and can be viewed at: www.feapmo.gov
DOI Enterprise Architecture Repository (DEAR) – Repository of architecture artifacts including functional models, data models, systems, investments and their relationship to each other.  More information about DEAR can be viewed at:  http://www.doi.gov/ocio/architecture/index.html
System:  an interconnected set of information resources under the same direct management control which shares common functionality, such as those outlined in the FEA Service Reference Model. (SRM). 

“General Support System” or “system”:  an interconnected set of information resources under the same direct management control which shares common functionality.  A system normally includes hardware, software, information, data, applications, communications, and people.  A system can be, for example, a local area network (LAN) including smart terminals that supports a branch office, an agency-wide backbone, a communications network, a departmental data processing center including its operating system and utilities, a tactical radio network.
“Major Application”:  Means an application that requires special attention to security due to the risk and magnitude of the harm resulting from the loss, misuse, or unauthorized access to or modification of the information in the application.  Note:  All Federal applications require some level of protection.  Certain applications, because of the information in them, however, require special management oversight and should be treated as major.  Adequate security for other applications should be provided by security of the systems in which they operate.
“Financial Management System” – system that houses financial data of any and all kinds (e.g., accounting, budget, etc.) including both transactional and reporting systems.  



	Measurement Process
	 D1 = Total # of modernization efforts developed by the OCIO each fiscal year. 

D2 = Total # of modernization efforts developed by each Bureau and Office for each fiscal year. 

D 3 = Total # of major and non-major IT investments as reported to OMB properly mapped in DEAR each fiscal year by each Bureau and Office.











D4 = Total # of major applications, general support systems, and financial management systems properly mapped in DEAR each fiscal year by each Bureau and Office.  

	 Reporting Frequency
	D1- Quarterly
D2 – Quarterly

D3 – Quarterly
D4 – Quarterly

	Date of last change
	9 January 2004. 

	Comments
	This is a new measurement strategy. 





