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Meeting Minutes


DEAR IPT MEETING MINUTES
Meeting Description: Department of Interior Repository (DEAR) Implementation Product Team (IPT) 
	Date:
	2/23/05
	Lead:
	Owen Ambur and Charles Nethaway
	Location:
	DOI Room 5312, MIB


	Scheduled Time
	Actual Time

	Start
	Stop
	Total Time
	Start
	Stop
	Total Time

	1 pm
	4:00 pm
	3.0 hours
	1 pm
	4:00 pm
	3 hours 0 min

	ATTENDEES: Y/N/R (yes/no/recorder)

	Name (Representing Office)
	Y/N/R
	Name (Representing Office)
	Y/N/R

	Owen Ambur, OCIO
	Y
	Ann Sulkovsky, NPS
	Y

	Colleen Coggins, OCIO, Chief Architect
	Y
	Jim Feagans, MMS
	Y

	Bernie Gordon, OSM
	Y
	Doug Wink, OSM
	Y

	Bernilda Quintano, OST
	Y
	Matt Tricomi, OCIO, EA, Northrop Grumman
	Y

	Rick Mortell, Northrop Grumman, EA support BLM
	Y
	Brett Carter, EROS/ USGS
	Y

	Randy Sunne, USGS
	Y
	Charles Nethaway, NBC
	Y

	Margaret O’Brien, Department of Energy
	Y
	Jim Johnson, OCIO, EA, Northrop Grumman
	Y

	James Williams, MMS EA
	Y
	Cindy Tegge, OCIO, EA, Northrop Grumman
	Y

	Ron Shepard, OCIO
	
	Ursula Scriba, OCIO, EA, Northrop Grumman
	


Meeting Agenda

	AGENDA TOPIC
	PRESENTER
	BACKGROUND MATERIAL

	Opening Remarks & Roll Call
	Owen Ambur
	N/A

	Overview of DEAR enhancements cope tracker list
	Matt Tricomi
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	Prioritizing scoping Issues
	Owen Ambur
	Same as above

	Staging area/ workflow lite for data submissions/ update
	Ann Sulkovsky
	Presentation and Discussion
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	Overview DOE security profile
	Margaret O’Brien
	Presentation and Discussion

	Communications Plan
	Charles Nethaway
	Presentation and Discussion

	Break
	
	

	IPv6 inventory/ compliance
	Owen Ambur/ Matt Tricomi
	

	Capabilities and plans for Meta Integration Bridge
	Matt Tricomi
	

	How to make DEAR reports more usable, useful and relevant to decision-makers
	Matt Tricomi
	

	Open Discussion & Feedback
	ARB
	Open Discussion & Feedback 


Meeting Minutes

	Item 1: Opening Remarks and Roll Call

	
	Discussion/Conclusions:

	
	· Owen Ambur called the meeting to order. 
· Roll was called by voluntary introductions around the room and on the phone. Bernie Gordon was introduced as the OSM representative.

	
	Action items:
	Person responsible:
	Deadline:

	
	1. No action items
	
	

	Item 2: Overview of DEAR enhancements scope tracker list

	
	Discussion/Conclusions:

	
	·  Matt took the IPT through the DEAR scope tracker list.  He explained the color scheme and how the weighting was done.  The excel file in embedded in the agenda above.
· On the first page, Colleen informed the group that the IRB had approved Use Authorization for the Land Management Blueprint and that the Trust Blueprint should be moved into the Current Major EA Activities
· The group decided that item #5 (SQL Server License) should be moved to #1. 

· Item #1 (Phase IV Prep) is in the process of getting ready to go live next quarter.

· Item #3 (Sensitive Data).  A discussion was held on releasing panel reports with sensitive data to all bureaus.   
· Item #8 (AVG process v2).  A discussion was held on using DEAR for a source for the AVG document.

· Item #9 (MBT development).  This item is on hold until the end of Phase IVB is completed in the May-June timeframe.

· Colleen told the group that she would be meeting with Jan Popkin in April and items dealing with the Popkin software would be covered then.  She would report back at the next IPT.

· It was decided for the sake of time, that all members would read the tracking sheet and at the next meeting go into more depth.  The tracking sheet will be used as the agenda for the next meetings.

	
	Action items:
	Person responsible:
	Deadline:

	
	1. Talk to Microsoft about SQL Server License
	Owen Ambur
	ASAP

	
	2. Send information to Colleen about sensitive Data. 
	Matt Tricomi
	ASAP

	
	3. Talk to security about sensitive data
	Colleen Coggins
	ASAP

	
	4. Send email to Colleen for security to for resolution of including DEAR as an AVG source.
	Matt Tricomi
	ASAP

	Item 3: Prioritizing scoping Issues

	
	Discussion/Conclusions:

	
	· This Item was folded into the above

	Item 4: Staging area/ workflow lite for data submissions/ update

	
	Discussion/Conclusions:

	
	· Ann Sulkovsky described some ideas from NPS about possible ideas for data management and integrity of DEAR content.  The document is embedded in the agenda portion of this document.  Margaret O’Brien asked why architects would want to validate the data.  The systems owners are the ones who know the systems.  Colleen agreed to look into possible shared staging servers for data management and change management.
· Matt Tricomi answered the other needs with the following:
Short Term needs: 
- Collecting Data using the offline spreadsheets from the project teams is recommended 
- Have 1-2 trained NPS OCIO to load the information 
- Have the project team validate and qa the info via the reports 

Mid-Term Option 
- DEAR Team has algorithms that Bureau Admins can leverage to make Project-level BEARs 
- This adds data management overhead (not it infrastructure) for Bureaus 
- Suggest a pooled investment in 1 Bureau Admin for all bureaus to use who: 
        - Manages release, and merge of the BEARs and Sub-BEARs for all bureaus 
        - As well, fields bureau-level feedback to the DOI on metamodel, reports, and other needs 
- This minimizes the need to have to train 1 bureau admin/bureau when only a % of time is needed 

Long-term Vision (Upon capability evaluations and stability verification of Popkin) 
- DEAR/BEAR will be 1 production encyclopedia and 1 staging encyclopedia for all bureaus 
- Users would edit their OWN data in Staging only 
        - Current permissions will be managed by Record-level CRUD access 
-  Workflow notifications can be used to notify, approve, deny changes 
- Approved data ONLY would be pushed and merged to production 
        - Merge would build a list by data updated and that has approved tag 
- Nightly and Panel Reports would run nightly against Production and Staging 
Benefits: 
        Data updated to production via business process, not limited by technology 
        Bureau Admin Support would only manage permissions, not merges 
        Low-overhead for data release 
        Much simplified Operations of concept - less risk of data integrity issues

	Item 5: Security – DOE, Margaret O’Brien

	
	Discussion/Conclusions:

	
	· Margaret O’Brien, Chief Architect of the Department of Energy gave a brief overview of the security involved at DOE for their repository.  

	Item 6: Communications Plan – Charles Nethaway

	
	Discussion/Conclusions:

	
	· Charles Nethaway gave a presentation on a communications plan.  It was decided to table the idea of another sub-group at this time.

	Item 7, 8 and 9:

	
	Discussion/Conclusions:

	
	· These items were covered in items 2 and 3. 

	Item 10: Open Discussion and Feedback

	
	Discussion/Conclusions:

	
	· Jim Fegans’ raised several pertinent issues as to the enterprise management of the DOI EA program.
· Discussion threads hit on:

·     Integrating the governance teams - exchange between CPIC, CMIT, Security, IBAT, IAWG and more deliberate process integration between ownership, decisions, approvals, and most importantly for being able to take efficient action

·    Discussed that the current governance structure should be looked at within the MBT. A Revised view of how the teams interact within the steps of MBT would be very helpful.

· DOI EA in itself is ready to take a strategic view of itself and assure the stakeholder exchange is clear, review milestone goals and performance goals, and integration with CPIC, Security, and other DOI OCIO governance functions

· It was noted that Colleen prior to meeting has added to the Scope Tracker:   Conduct MBT Steps 1-3 for DOI EA, Integrated Governance support for DOI EA Information Use within MBT and OCIO. These steps are not at the highest priority now, but should be prioritize higher based on this discussion and common thread across all groups.

	
	Action items:
	Person responsible:
	Deadline:

	
	1. No action items.
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_1174119765.xls
Overview of Activities

		

				Current Major EA Activities		Description		Gov't Lead				Summary of Current DEAR IPT Scope Priorities ***

				MBT Development		Establishing, Communicating, Training, and Facilitating execution and use of the MBT - for Bureau Blueprints and the 5 DOI Blueprints (4 current, 1 new - Land Management)		Coggins				#s are the Priority Weighting

				Land Management		Primarily the first 2 tasks of the MBT for Land Management - Establishing the Vision, Scope, and team for tackling specific Land management functions (Use Auth)modernization at the DOI		Coggins

				Trust Support		Iif Trust specific enhancements, extensions, etc. are requested for Trust support, this would fall under this area. Integrating Modernization products as well as coordinating Trust BEARs is performed by the Trust Blueprint.		Gegens				Sum of Priority Weight		Priority Summary

				Blueprint Support		Using the new MBT, planning and supporting the 4 existing blueprints implementation as well as Bureau Blueprint Development Support		Coggins				Area of Change		High		Low		Medium		Grand Total

				Phase IIIB Rel -SAv10 (ENDING)		Migrating DEAR to Popkin System Architect Version 10 - as well examining Version 10's new capabilities that help enhance MBT		Coggins, IAWG				Investment Support		40		908		140		1088

				Phase IV Rel - DRM		Final major phased data collection release in February - relating subsystem to the DRM and for the first time loading the DRM into DEAR		Coggins, IAWG, Suzanne				Blueprint Support		24		420		362		806

				Integration Activities								DEAR Support		171		318		174		663

				OCIO Support		Including Operations, Communications, and Contracts support		Coggins, Tip				Security Support		76		480				556

				CTO Support		Includes SOA, Solution Architecture Coordination with th e MBT as well as management of the TRM and SRM		Santosa				CTO Support				335		152		487

				IBA Support		Includes MBT development, standing up BPR Lab, as well as management of the DOI BRM and DOI PRM. Includes also the review of Business Cases. As well, working with IBAT as guided by MBT process		Reeves				IBA Support				232		105		337

				IDA Support		Includes loadin ERDs, managing DRM, and supporting DRM related reporting and analysis needs		Acar				IDA Support		18		216		60		294

				DEAR Support		Includes DEAR standing up, managing, and support and support of key teams such as IAWG and IPT for purposes of improving the information science of DEAR		Ambur				OCIO Maturity						123		123

				Investment Support		Coordinating, informing, and exchanging information with CPIC, eCPIC, and the timing of the needs of the CPIC schedule. As well, providing products from DEAR such as starter 300-input and 300-1s		Cyndy Andersen				OCIO Support						72		72

				Security Support		Coordinating, informing, and exchanging information with C&A, OMB/FISMA requirements, and the timing of the needs of the C&A schedule; As well, providing products from DEAR such as AVG and NIST related pre-scoring		Menzer/Replacement				MBT Development		36						36

				OCIO and EA Maturity		Continued improvement to the OCIO Maturity in guiding the Bureau OCIOs office in modernization, governance, and efficiently empowering them with expertise in methodology, toolsets, and communications		Coggins/Tip				Grand Total		365		2909		1188		4462

				Other Tasks		Catch All - I.e. External to DOI Interaction (DEAR IPT and DOE, for example)		Coggins

												*** Sorted by Level of Effort currently queued in an area

						Priority Weighting Ranges

				Value		Low Range		High Range				Status		Definition

				High		0		40

				Medium		41		80				New		New Item - raised before or during IPT, but not prioritized or reviewed

				Low		81		2000				Open		Prioritized and Reviewed, and set to begin, but has not started

												In Progress		Item that work is currently being performed against

												Hold		Item that NO work is currently being performed againsts

												Done		Item that work has been completed as designed

												Deferred		Similar to Hold, but should be reviewed at next meeting to decide fate - needed more information after the meeting





Development Requests

		Priority		Area of Change		Development Request		Description		Priority Summary		Priority Weight		Status		Comment Field		Lead		Date Raised		(Target) 
Due Date
(If date EOY, for clean-up purposes)		Complexity (Concept, Design, Dev., QA, Rollout)		Business Value (Short Term)		Business Value (Long Term)

		1		IDA Support		Phase IV Prep		Load ERDs, Prep DRM data, Load DRM data, prep wizard, tutorial/guidance, kickoff		High		18		In Progress		Final requirements on Wizard coming in; additions to DRM		IAWG/DRMSG		1/15/05		4/18/05		3		3		2

		2		Blueprint Support		Financial - Load Data		In the New MBT model, load the FBMS related data		High		24		In Progress		Artifacts received; Awaiting PIV release to load rest of artifacts		Fin Blueprint Impl Team		11/15/04		5/15/05		3		4		2

		3		DEAR Support		Sensitive Data		Review Sensitive data rules - cannot release panel reports until sensitive data rules are clarified or removed		High		24		In Progress		Colleen to meet to refine requirements; Popkin meeting output also may impact impl. Approach		Colleen		6/1/04		?		2		4		3

		4		DEAR Support		DEAR Reporting Site v2.0		Now that we have Users, redesign report Site. Mature from having available to being intuitive and usable based on MBT support		High		24		In Progress		During PIV release, requirements, design, and implementation can be performed with certain scope assumptions of similar capabilities, better usability		IAWG		5/1/05		6/1/05		3		4		2

		5		DEAR Support		SQL Server License		Currently, Reports are bottlenecking on 2G of memory usage. We have 8G installed, but cap'd at 2G due to SQL Server License. Need approval to get Enterprise License. Low Cost to Value gained given Reporting Importance		High		25		In Progress		Colleen Approved. Owen to procure. NBC to coordinate Install with DEAR Team (Matt/Tom)		IPT/Owen		3/1/05		4/18/05		1		5		5

		6		DEAR Support		DEAR Reference Model Page Update		Refresh the Ref. Model Page. Mature from having available to being intuitive and usable.		High		30		New		During PIV release, requirements, design, and implementation can be performed with certain scope assumptions of similar content better usability		Colleen		5/1/05		6/1/05		2		5		3

		7		DEAR Support		NBC Form 20 - Report Users, NBC Helpdesk Training		Implement DEAR IPT Approved changes at Helpdesk (DEAR changes already implemented		High		32		In Progress		Charles/Dawn finalizaing form; NBC rep to coordinate meeting between helpdesk and DEAR Team (Matt). Matt to provide training, NBC to approve training results		IPT/Charles		9/1/04		4/18/05		1		4		8

		8		Security Support		AVG Process v2		Revamp AVG process to include DEAR as AVG source		High		36		Hold		Joel has 3 new FTEs; would need to be assigned with coordinating Ops Con		Security		9/1/04		9/1/05		6		3		2

		9		MBT Development		MBT v1.0 in DEAR		Implement Metamodel Changes, Diagrams, and load generic data and samples for new methodology		High		36		In Progress		80% of concept implemented in DEAR. Being proven by current Blueprint Impl. Loading info as well as some early Pilot Bureau Blueprint teams.  Final Blueprint Implementation support requirements still need to be finalized prior to DEAR Dev.		IBAT		12/1/04		6/15/05		8		3		1.5

		10		DEAR Support		Popkin Meeting Support - Enhancemente Recommendations		Documenting and Discussing 6 new services from Popkin 
 Reporting/Data Mining Services
 Security Services
 Content Management/Publishing Services
 Master Data Management Services (aka Encyclopedia Mgmt)
 Workflow Services
 Data Exchange Services
 Batch Data Management
As well as Internal Popkin Issue Requests		High		36		In Progress		DEAR Team developing Concept Target Application Architecture (TAA) for DEAR based on possible new capabilities in Popkin (including bug fixes)

Please view the comments popup (if looking online) to see Concept TAA Summary		Colleen		2/25/05		4/15/05		2		6		3

		11		Security Support		DOE Metamodel Review		Based on DOE Metamodel changes, do infoshare, to eval some metamodel changes to possibly incorporate into DEAR		High		40		New		M. Obrien to submit artifacts to Owen and DEAR Team. DEAR team to analyze and submit comments for design changes to IPT		IPT/Owen		4/18/05		8/1/05		4		5		2

		12		Investment Support		Starter 300/300-1 out of DEAR		Outputted in 300 XML Schema - generated from Panel report web service or new export function capabilities in Popkin		High		40		Hold		Suggest on-hold until post-Popkin meeting pending exposing XML Schema Mapping for loading eCPIC data. This would bring the LOE down and require NO custom-devleopment.		CPIC		6/1/03		12/1/2005?		5		4		2

		13		DEAR Support		Wizard Enhancements		Team has list of minor changes;		Medium		42		In Progress		most likely, best approach, sneak in with other bug fixes as timing makes sense - Phase Ivb release		DEAR/Owen		3/1/05		6/15/05		1		6		7

		14		Blueprint Support		Enterprise Blueprint Visibility		In support of the Enterprise initiatives (ESN, Messaging, etc.) and business initiatives in order to have Enterprise Service view		Medium		48		New				Colleen		6/15/2005?		12/1/2005?		6		4		2

		15		OCIO Maturity		Conduct MBT Steps 1-3 for DOI EA		Develop Stakeholder View of DOI EA, Stakeholder Exchange, Overall Milestone View, Performance Goals, Business Process/BRM, and load into DEAR		Medium		48		New				Colleen		6/15/2005?		11/1/2005?		6		4		2

		16		Investment Support		Update MM to support CPIC ex 300 EA related verbose text fields (~100 fields)		Required MM change and import from eCPIC FY06 data		Medium		60		New		Suggest on-hold until post-Popkin meeting pending exposing XML Schema Mapping for loading eCPIC data. This would bring the LOE down and require NO custom-devleopment.		IPT/Owen		9/1/2005?		1/1/2006?		5		6		2

		17		IDA Support		ERD Management in DEAR		Support Operational Concept for managing Metamodel in DEAR		Medium		60		Hold		Have not received confirmation that the IDA team has started this process. Unsure why on hold, but it is - no reply on action		IDA/Suzanne		1/15/05		6/15/05		4		5		3

		18		DEAR Support		Ad-Hoc Report Publishing Update Web Service Request Concept		Perform a concept to be able to Refresh a report by clicking " Refresh" on any reporting, which would call Popkin, and re-generate the report output. Investigate Param Report Name Param output, Setup Param Input (Rpt File, Name, Encyc, Output Directory) Add Queue/Sniffer/Clear Queue/ prior to Nightly. Share Findings to finalize. Investigate Setting up effort of Web Service		Medium		60		New		Suggest post-Popkin meeting pending exposing ad-hoc query support to users. If no improvement coming by EOY 2005, suggest doing concept.		IPT/Owen		5/1/05		10/1/05		3		4		5

		19		Blueprint Support		Complete Land Management Framework and do Land Mgmt BRM Load		Load Land Mgmt BRM Draft		Medium		70		Hold		Awaiting further direction from Diane/Colleen		IBAT/Diane		1/15/2005?		?		7		5		2

		20		Blueprint Support		Law - Load Data		In the New MBT model, load the IMARS related data		Medium		72		Hold		Blueprint Implementation team to submit artifacts to be loaded		Law Blueprint Implementation Team		1/15/2005?		6/15/05		4		6		3

		21		DEAR Support		Version fix for DEAR		Popkin has an internal issue with the multi-key structure. We currently are hiding the issue with the code in the wizard, but inherently is causing extra support time and data integrity issues		Medium		72		Hold		Suggest post-Popkin meeting pending decision on bug fixes on this type of issue		IPT/Owen		6/15/05		12/1/2005?		4		6		3

		22		CTO Support		SOA Support		Especially in creating Enterprise Services view (aka integrated Horizontal Services) with Vertical Initiatives View; guiding CTO project to invest in; Include use of DEAR, DEAR Demo, and ops con for DEAR/SOA interaction		Medium		72		Hold		Still coordinating requirements with CTO		CTO/Daud		2/15/05		12/1/2005?		9		4		2

		23		OCIO Support		Integrated Governance support for DOI EA Information Use		External Stakedholder User  
 Security - AVG 
 CPIC - 300, 300-1 
Data Integration - eCPIC, Comm. Center, FEAMS, etc.  
Governance (Integrated Policy)  
 i.e. Stakeholder exchange between CPIC, CMIT, Security, IBAT, IAWG 
DEAR Development to support business process/development changes		Medium		72		New		Vision still being discussed with Colleen		Colleen		6/15/2005?		11/1/2005?		9		4		2

		24		Blueprint Support		Integrated Governance support for DOI EA within MBT Approach		Have all Governance incorporated as part of the MBT approach		Medium		72		New		Vision still being discussed with Colleen		Colleen		6/15/2005?		11/1/2005?		6		4		3

		25		OCIO Maturity		Support for EA Maturity Model		Load goals set for EA Maturity, measurable goal support, model, reports		Medium		75		New		Vision still being discussed with Colleen		Colleen		6/15/2005?		11/1/2005?		5		5		3

		26		Investment Support		Pilot Data Exchange Capability		Develop Data Exchange Architecture with DEAR and eCPIC as pilot. Look at investment as OCIO-wide re-use; Have experimented in Current Popkin XML Schema Input/Output, but still need Custom XML Schema/Taggin Association		Medium		80		Hold		Depends on Popkin Meeting Output		IPT/Owen		1/15/05		12/1/2005?		8		5		2

		27		CTO Support		IPv6 Changes		Current IPv6 Data Call Support:		Medium		80		In Progress		- Add Attrib to Spec of Ipv6 Compliant
- Add Attrib to TRM Spec/SysComp - IPv6 Enabled
List is : Yes/No/Don't Know/NA

Coordinate changes with DOE		CTO/Daud
IPT/Owen		2/15/05		6/15/2005?		2		8		5

		28		Blueprint Support		DOI EA Web Site - Refresh		Define Stakeholder Needs, Use Case Requirements, create Design Comps based on Ucs, Develop Site. Mature from having available to being intuitive and usable		Medium		100		In Progress		Stakeholder Use Case Scenarios, Design Comps, and Nomenclature still being developed.

Site Dev will start in batches of Comps approved. Site Deve guidelines to be developed in parallel		IBAT/Communications		4/1/05		8/1/05		10		5		2

		29		IBA Support		ABC - Bureau Traceability		Load ABCs from Bureaus and link to ABC Was tasked by ABC Team. Have not received update if this was completed or is ready to share		Medium		105		Hold		Status Unknown - Dot S Update?		IBAT		10/1/04		12/1/2005?		5		7		3

		30		Investment Support		Load eCPIC FY06 FEA Ref. Model data		Complete loading eCPIC FY06 FEA RM data requiring some metamodel changes to support MBT process of reviewgin DEAR RM data collected - If had Data Exchange strategy support, could shorten time. Improve process for RM feedback as well		Low		108		Hold		Suggest on-hold until post-Popkin meeting pending exposing XML Schema Mapping for loading eCPIC data. This would bring the LOE down and require NO custom-devleopment.		CPIC		1/15/05		12/1/2005?		6		6		3

		31		IBA Support		PRM - Enhance Metamodel for Investment/PRM		Reeves looking to capture 300 like attributes of measurement values on relationship from investment to PRM. Capturing Measurement values in DEAR. Need more requirements.		Low		112		Hold		Awaiting further direction from Diane/Colleen		IBAT/Diane		11/1/04		12/1/2005?		4		7		4

		32		IBA Support		Support BPR Lab for Permits		Scope impact on DEAR seen to be minimal as most is OOB Popkin and defined in MBT; Report support mostly		Low		120		Hold		Awaiting further direction from Diane/Colleen		IBAT/Diane		11/1/04		12/1/2005?		8		5		3

		33		DEAR Support		Developer Toolkit		Setup SourceSafe and  XML Toolkit for future		Low		126		In Progress		VSS in progress, yet deferred as other priorities are pushed ahead.

Suggest on-hold until post-Popkin meeting pending exposing XML Schema Mapping for loading eCPIC data. This would bring the LOE down and require NO custom-devleopment.		IEA		6/1/04		6/15/05		6		7		3

		34		CTO Support		TRM v3 enhancements		Daud/Frank to review TRM objectives, timing, priorities, scope, then ready for load		Low		135		Hold		Still coordinating requirements with CTO. Unsure of TRM Objectives/milestones for 2005		CTO/Daud		2/15/05		12/1/2005?		3		9		5

		35		Security Support		NIST and BRM synch		Load new NIST values related to BRM and create macro/engine to auto-prep-score NIST on systems; Note data is not normalized nor consistent - much data scrubbing.		Low		160		Hold		NIST is using older version of BRM (not v2.1) as well awaiting further business need/drivers to do		Security		2/15/05		12/1/2005?		4		8		5

		36		DEAR Support		Records Management Attributes		Raised by Owen - Scope TBD. Short Term Value low due to still defining requirements. Hold off until further definition		Low		192		Hold		Further definition required		Owen		2/15/05		12/1/2005?		6		8		4

		37		CTO Support		Storage - Add Storage Value		Still need Requirements and short-term business-value to be realizable		Low		200		Hold		Further definition required		Owen		2/15/05		12/1/2005?		5		8		5

		38		IDA Support		MIMB Ops Con Support		An operations of concept will be developed for Bureau use of MIMB. Highlights of the Concept:
 - Access via a web interface has been installed and accessible over the DOI Network
  NOTE: Web interface installation will be re-installed to prove the concept
 - Bureaus will be able to designate a rep. to load models via MIMB into their BEAR
 - Security settings will need to be set to support encyclopedia specific permissions
 - Training will need to be conducted for those representatives

Pilot with BLM		Low		216		Hold		Suggest move up at least the Pilot with BLM		IDA/Suzanne		2/15/05		9/1/2005?		8		9		3

		39		Security Support		Evaluating Command Center changes to DEAR		See DOE changes as well.		Low		320		New		New item - Note: Joel (via Owen/Charles) shares Command Center may not be long-term viability		Security		3/23/05		12/1/2005?		10		8		4

		40		Blueprint Support		SRM - In support of USGS  GIS Blueprint, Load GIS extensions when ready		Reason may be development is would be first time extending SRM - metamodel, wizard, reports, etc. may be impacted		Low		420		New		Depends on Blueprint progress		CTO		1/15/05		12/1/2005?		20		7		3

		41		Investment Support		EVMS in DEAR		Value is Low to have in DEAR. Not recommended as tool of choice, but if needed for temporary support may be one of limited options		Low		800		Deferred		Old item		Colleen		3/1/04		12/1/2005?		10		10		8



Leve of Effort Scale - 1 to 20 ~max. weeks
Value Scale 1 to 10 - High to Low

Lower is Better

mtricomi:
In the upcoming Popkin meeting, we'll be presenting the following target concept architecture in relevance to DEAR capabilities of:
 Reporting/Data Mining Services
 Security Services
 Content Management/Publishing Services
 Master Data Management Services (aka Encyclopedia Mgmt)
 Workflow Services

The Vision is:
Long-term Vision (Upon capabilitiy evaluations and stability verification of Popkin)
- DEAR/BEAR will be 1 production encyclopedia and 1 staging encyclopedia for all bureaus [ Master Data Management Services (aka Encyclopedia Mgmt)]
    - Users would edit their OWN data in Staging only [ Security Services]
    - Current permissions will be managed by Record-level CRUD acess
-  Workflow notifications can be used to notify, approve, deny changes [Workflow Services]
      - Incorporated into Wizard DLL Service
 - Approved data ONLY would be pushed and merged to production  [ Content Management/Publishing Services]
     - Merge would build a list by data updated and that has approved tag
- Nightly and Panel Reports would run nightly against Production and Staging [Reporting/Data Mining Services]
     - Data exposed via ODBC/SQL/Repository Standard to allow 3rd Party Reporting Tool (i.e. Brio, Crystal) to run reports against Secure Views of DEAR

Benefits: 
 Data updated to production via business process, not limited by technology
 Bureau Admin Support would only manage permissions, not merges
 Low-overhead for data release
 Much simplified Operations of concept - less risk of data integrity issues

Not relevant (or at least directlly) to Ann's vision, we'll aslo be including target needs for- 
 Data Exchange Services (i.e. 
 - Wizard DLL could be exposed over Web Services to Infopath [ Data Exchange Services]
 - As well, capability to Export data in a preferred XML Schema, where the Schema Mapping to DEAR is saved in DEAR [ Data Exchange Services]
 Batch Data Management 
 - Or batch loads of XML Schemas could be imported into DEAR (as the mapping would be saved in DEAR  [ Batch Data Management ]
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 Desired Requirements and Time Frame


Goal


Improved data management and integrity of DEAR content


for increased use in decision making.


NPS DEAR Restraints


1. Decision to limit (3 NPS OCIO architects) write access to change data in DEAR/ BEAR to maintain overall oversight for accuracy and consistency.


2. Limited OCIO staff and time to input EA data and artifacts for programs and lines of business.


NPS DEAR Objectives


1. Give program and business owners and their contractors the ability to input and maintain their own EA data in DEAR/ BEAR


2. Give NPS OCIO architects ability to validate program and business data before integrating with DEAR/ BEAR


NPS Short Term (April through September 2005) DEAR Functional Requirements


1. Ability for contractor to input EA data for the Natural Resources (PRIDE) project


2. Ability for contractors to build baseline architecture in DEAR population Phase II


a) Solution A – spreadsheet approach as in DEAR population Phase II


b) Solution B – (?)


c) Solution C – (?)


Long Term (FY06 and Beyond) Functional Requirements:


1. Ability of program and business owners and their contractors to input and maintain their own EA data in DEAR/ BEAR (similar to DOI/  Bureau model)


2. Ability of NPS OCIO architects to validate program, and business data before integrating with DEAR/ BEAR


a) Solution A – Proposed “staging area” or mirror of DEAR/ BEAR similar to web server “staging area”


b) Solution B – (?)


c) Solution C – (?)



