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Basic Guide
1 Introduction to DEAR

The DOI Enterprise Architecture Repository (DEAR) describes the Interior’s business in its database.  There are many different types of information in DEAR; you can get a sense for the types from the buttons on the main DEAR screen, which is shown below.
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DEAR holds information about everything from strategic planning to business activities to systems and the technologies that support them.  But DEAR is more than just another database.  It also tracks how information is related to other information.  For instance, DEAR shows how the Strategic Plan, captured in the Performance Reference Models (PRMs) drives which systems the Interior invests in—it shows how the systems serve a particular business function.  
DEAR is a customized version of a product of Popkin Software & Systems, Inc., called System Architect (SA).  On the following pages, you will be introduced to using DEAR as a DOI Enterprise Architect.

2 DEAR Startup and Login

	Step
	Do this…
	You will see…

	1
	Map your drives to match the DEAR drives on the NBC Citrix servers.
	Drive L should be the License Manager drive, a read-only drive that has the licenses for DEAR.

Drive M should be the Macros drive, where the customized VBA macros are stored for the DEAR system.  (Contact the DEAR administrators if you need customized macros for a BEAR.)

Drive O should be the Output drive, a personalized folder for storing your report outputs, spreadsheets, translation files, and web outputs.  This area is not shared with other users.

Drive R should be the Reports drive, a read-only drive holding the RPT reports used by DEAR.  (User report files should be stored on your O drive.)

Drive S is yet to be added; it will be the Settings drive, holding information about settings for the user’s organization, such as bureau graphics and style sheets.

Drive T should be the Transfer drive, a temporary drive used to transfer files (such as spreadsheets) between users, or to upload and download encyclopedias.  This drive could be erased at any time.
Drive U should be the UDL drive, holding all the encyclopedia pointers for DEAR.  It has four subdirectories:

· BEAR (holds the bureau subdirectories)
· DEAR (used by DOI administrators and OCIO)
· Popkin UDLs (holds the sample encyclopedias)

· TRAINING (holds encyclopedias for cross-bureau training and DOI training)
Other drives can be mapped to the client’s local drives, to store files for client use.

	2
	Go to this website: http://dear.nbc.gov/ and click on the “Log in to DEAR” link.
	[image: image2.jpg]b e






	3
	Click “OK” on the monitored system warning.
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	4
	Enter your username and password.  

NOTE: Make sure the “Log on to” box says “INBCDENCTX”.
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	If the login keeps failing to connect, try clicking “OK” instead of using the Enter key.

	5
	IF you get the ICA Client File Security window, select “Full Access” and “Never ask me again for any application”, then click “OK”.
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	6
	IF you get any other messages from the server before the Audit ID or Open Project window, just click “OK” and go on.
	

	7
	IF this is your first login, or the system has been reset, enter your audit ID (first 7 characters of the username you just logged on with).  

NOTE: If you click “Cancel”, you will be logged off.
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	8
	Click on the “Existing” tab of the Open Project window.
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	9
	Click on the button to the right of the “New or Existing UDL File” box.
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	10
	From the drop-down menu at the top, select the U drive (the one that starts with “Udls on…”)
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	11
	Open the BEAR folder, then open the folder for your bureau (BLM in this example.)
	[image: image10.jpg]E—
T — ]

1|





	12
	Select the WIP folder, unless otherwise directed.
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	ARCHIVES is for old encyclopedias.

STAGING-IN holds BEAR encyclopedias as they are received from DEAR.

STAGING-OUT holds a BEAR’s latest export until it is integrated into DEAR.

TRAINING holds training copies of your bureau’s WIP encyclopedia.

WIP holds the work-in-progress encyclopedias that aren’t released for production yet and also the production encyclopedia your bureau uses for reporting.

	13
	In the browser window, find and select the UDL you have been assigned or designated to work on.  Click “Open”.
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	14
	Back in the Open Project window, click the “Open” button.
	

	15
	Click “Close” on the Tip of the Day window.
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	16
	Close the browser window on the left (where the red arrow points).  

You can re-open the window later by clicking where the blue arrow points, or from the menu bar (View/Encyclopedia Browser). 
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	17
	You have now successfully opened the main screen of DEAR.
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3 Using the Framework Browsers

DEAR has diagrams showing how its database objects are related, and how the objects are defined.  The steps below will introduce you to the different types of diagrams.
There are many ways to open the diagrams, but the first way to learn is through DEAR’s main screen.  Each of the icons on the screen is a different way to filter out what you see in the database.  

	Step
	Do this…
	Notice this…

	1
	Click the “PRM” and “BRM” buttons on the main screen to show the windows with diagrams and definitions.  (For now, close the windows that show the matrices.)

NOTE: PRM stands for Performance Reference Model, BRM for Business Reference Model.
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	2
	Expand both Diagrams and Definitions (click on the + sign to the left of each).  

The windows show you the diagrams and definitions that are appropriate to use with the PRM and BRM.
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	3
	In the PRM window, under “Diagrams”, expand “PERFORMANCE-REFERENCE-MODEL”.  
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	4
	Open “Strategic Plan to Inter. Outcome Measure”.

You can open it by double-clicking on it or by right-clicking it, then selecting “Open” from the floating menu.

You should see a tiny diagram.  You can make it bigger with the magnifying glass or the zoom in the tool bar.  
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Notice that the window’s title bar shows you 

· the name of the software (System Architect)

· the SQL server and encyclopedia you are using (in this case, IBCDENPSADB and DEAR-WIP)

· the name and type of diagram you have opened (in this case Strategic Plan to Inter. Outcome Measure and PERFORMANCE-REFERENCE-MODEL)

DEAR uses many encyclopedias.  Some are set up to keep bureau information separate, others keep work-in-progress (WIP) separate from validated information.  Each encyclopedia is stored in a SQL server database managed with special software.

	5
	Click on the binoculars in the tool bar, and in the window that comes up, select the first line (GPRA Strategic Plan) and click “Find”. 
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	6
	The GPRA icon is now selected.  Magnify it so you can see it.  

There are three ways to do this:

· change the zoom % in the box

· click on the magnifying glass, then select the diagram and left-click to zoom in or right-click to zoom out

· draw a box with the cursor around what you want magnified
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	7
	To quit using the magnifying glass,

· press the Esc key on the keyboard,

· click the cursor icon on the toolbar, or

· click the magnifying icon again to turn it off.
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	The GPRA box is called a symbol.  Any enclosed shape, as well as any line in DEAR, is a symbol and can have a definition.  The enclosed shapes (boxes, circles, etc.) are sometimes called node symbols.  


4 Opening a Definition

	Step
	Do this…
	Notice this…

	1
	Open the GPRA definition by either double-clicking on the GPRA symbol or right-clicking on it and selecting “Edit” from the floating menu.

NOTE: Be careful to click on the box, not the name, or it will open the name for editing, instead of the definition.
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	Definition dialogs can vary a lot from symbol to symbol.  The one above shows (in the title bar) that this is a definition of the type “STRATEGIC PLAN”, and its name is “GPRA Strategic Plan”.  

You can click on each tab (called “chapter tabs”) to look at all the properties of this symbol.  

	2
	Go back to the main screen, either by closing all the windows that are open, or from the menu bar, selecting Window/Close All.

(In the second case, the main screen will also close.  Re-open it by selecting from the menu bar File/Show Framework.)
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	3
	Open the PRM diagrams and definitions window again, open it down to “Strategic Plan to Inter. Outcome Measure” again, expand that level, and select the “GPRA Strategic Plan”

NOTE: If you see a thermometer icon beside one of these lines, it means the definition has been frozen, and can’t be changed until it is unfrozen by someone with supervisor access.
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	4
	Double-click on it, or right-click and select “Open”, to get the same definitions window you earlier went through the diagram to get.
	[image: image29.jpg]=
o —S |

i Ot | Mesin e | ccrs 00| Sel]

e
|

[ o | | | T
e =





	5
	Click “Cancel” to close the definition window.
	


5 References

	Step
	Do this…
	Notice this…

	1
	Right-click on the GPRA definition, and select “Referenced By” from the floating menu.
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	The window that comes up shows all the levels that reference the GPRA definition.  This feature lets you see where and how DEAR uses a definition.

	2
	Right-click on any line to get the floating menu that lets you open its diagram (Open Item) or see what it in turn is referenced by (Referenced By).
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	3
	From the menu bar, select Window/Close All, then File/Show Framework.
	


6 The Encyclopedia Browser

 So far, we have been looking at what you can do with a browser filtered according to the PRM, BRM, or something else.  To see the unfiltered version of everything, use the Encyclopedia Browser.
	Step
	Do this…
	Notice this…

	1
	From the menu bar, select View/Encyclopedia Browser.  

The Encyclopedia Browser is the part outlined in red.


	[image: image32.jpg]DEAR st semcavsy






	
	
	The “All” tab will show the unfiltered version of DEAR; the other tabs filter it by whatever each tab says, in the same way the buttons in the main window filter DEAR.


7 The Wizard

DEAR has a wizard function to simplify some tasks.  The wizard is for anyone who doesn’t need to get deeply into DEAR, but needs to look at, add, and edit systems or parts of systems.
The following graphic shows how systems and parts of systems in DEAR related to each other and how they map to the different reference models (Performance Reference Model, or PRM, Business Reference Model, or BRM, Service Component Reference Model, or SRM, and Technical Reference Model, or TRM).
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The wizard only shows systems that are monolithic—that is, there is one system, one subsystem, and one component.  For now, that covers 95% of Interior systems.  As enterprise architecture (EA) improves, components will be re-used, and fewer systems will be monolithic.  Future versions of the wizard will be built to handle even non-monolithic systems.
You will see the term “component instance” used in the wizard.  A component can be copied, or re-used, many times in many systems.  It is all the same component, but each copy is called an instance, or instantiation.  For example, a car windshield is a component, but the windshields in two particular cars are two instances of windshields.  An example of a component in the Interior is a weather API used by the FWS (the same thing the Weather Channel uses).  The weather API is the same thing as, but a different instance of, what firefighters would use for weather.

	Step
	Do this…
	Notice this…

	1
	To open the wizard, from the menu bar, select Tools/System Wizard”.
The wizard will take 20-40 seconds to come up, because it is preloading all the reference models and the systems you are allowed to edit.

The wizard needs a screen resolution of at least 1024 x 768.  At 800 x 600, part of the window will be off the screen.
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	You will see a splash screen while the wizard loads.  While you wait, you can look at a tutorial for the wizard, which has much the same information as this guide.

	2
	From the main screen, click “Add”.
The main screen shows you all the systems.  “Add” lets you add a new system or piece of a system.
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	3
	Add a system by filling in the blank fields, then clicking “Save”.  

“Save” returns you to the main screen.  
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	4
	Look for the system you added in the main screen list.
	DEAR automatically creates the system, subsystem, system component, and system component instance, all with the same name, version number, acronym, and description.

DEAR also automatically gives the system the CPIC status that a proposed new system would have.  (You can’t see CPIC status in the wizard; you have to look in DEAR outside of the wizard for that.)

The new system is NOT automatically mapped to DEAR domains (PRM, BRM, etc.); you have to do this separately, through the Edit screens.  

	5
	Select a system, system component, or system component instance, and click “Edit”.
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	On the main screen, the grayed-out systems are ones you are not allowed to edit.  

If you select a system, subsystem, investment, subsystem component instance, or subsystem component, clicking “Edit”  brings up the Edit Attributes screen.  If you select a mapping (the ones that start with PRM, BRM, SRM, or TRM), it brings up one of the Edit Mapping screens.  The Edit Mapping screens all work alike.  The one that comes up depends on whether you selected an investment (maps to PRM), a subsystem (maps to BRM), or a subsystem component (maps to SRM or TRM).  

In the current version of the wizard, DRM mappings are not supported at all, and the PRM and BRM mappings cannot be edited yet.

On the screen above, if you select the item highlighted in red, it looks like you are selecting one level down from a subsystem.  But actually, you are selecting the mapping for the subsystem, and you would get the same window if you selected any of the “BRM Function/Activity” lines.

If there are no mappings in this level, the mapping line ends with “no relationship found” (as in the line highlighted in blue).  Clicking on this line still brings up the appropriate Edit Mapping screen, and when you add the mappings, the mappings will show up instead of that statement.

	6
	Edit the information in any field that isn’t grayed out, then click “Save”.
“Save” returns you to the main screen.  
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	The area at the top of the window shows the name of the system and the names of any other levels above what you are editing.

Some fields aren’t applicable to some systems; in those cases, the field is grayed-out.  Also, you will not be allowed to change the system’s name, version, and managing partner, because in this version of the wizard, those fields together are the system’s unique identifier.  Changing those fields could cause the wizard to copy one system over another in DEAR.
If there is a problem with the name, version, or managing partner, or any other area you can’t get at, make a note in the Comments box.  The IBA contractor team will fix it in DEAR, outside of the wizard.

	7
	From the main screen, select a mapping to the SRM or TRM (anything that starts with “SRM” or “TRM”) and click “Edit”.
(The window shown at right is the Edit SRM Mappings window; the TRM one is similar.)
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	8
	Click in some of the checkboxes, then click “Save”.

“Save” returns you to the main screen.  
	Putting a checkmark on a line relates whatever is described in that line to the subsystem component.  Unchecking a line takes away that relationship.

If a line has sublevels, but they aren’t opened out beneath, none of those sublevels are selected.  


8 Security Certification and Accreditation (C&A)

This DEAR function allows you to edit the security status of a system.  C&A is a program to check IT security by a survey of all the Interior IT systems.  It is closely related to enterprise architecture, having in common some goals and a lot of data.
	Step
	Do this…
	Notice this…

	1
	In DEAR’s encyclopedia browser, click the System tab (red arrow), select “Definitions” in the window (red highlight), then select “System” (red highlight).  From the list that appears, select a system.
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	2
	Click the “Security Data Set” tab (red arrow) to see the C&A data fields.
Edit the data fields.  

Then click on the arrow button in the upper left, to go to page 2 of 2.
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	Note that the C&A Start Date must be entered in the format MM/DD/YYYY.

“OK” saves the entry, “Cancel” removes your changes, “Spell” gives you a spellchecker, and “Delete” erases the system and any associations of the system.  You should NOT normally use “Delete”.

	3
	Click on “Choices” to bring up the pop-up window.  

Drag and drop a phase name from the pop-up into the “Name” field on the main window.

Fill in the two dates and the C&A phase (scroll beyond the dates to see this column)
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	Note that the C&A Target Completion Date and C&A Actual Completion Date must both be entered in the format MM/DD/YYYY.

The lower set of buttons is the same as for the previous page.  In the upper set of buttons, “Insert” inserts a blank line above a selected line, “Delete” deletes a selected line, “Define” shows you the C&A definition of whatever is selected, and “Choices” opens the pop-up window with phase titles you can drag and drop.

	4
	Click “OK”. 

You will return to the DEAR main screen.
	


9 Generate a Report in DEAR—TBD 

This section is reserved for expanding this guide in the future.

10 Generate a Report for the Web (HTML) 

	Step
	Do this…
	Notice this…

	1
	From the menu bar, select Reports/HTML Reports
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	2
	In the window that appears, leave the Template Home Page box alone.  

Click on “Browse” beside the Publish Home Page box.
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	3
	In the directory window, go to your “O” drive and create a new folder (see red arrow) in it called “XXX-HTML Reports” where XXX is your initials.

Your reports will go in this folder.

If you don’t have write access to the folder, see your DEAR administrator.
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	4
	Click on the Diagrams tab.  
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  This button moves a selected diagram to “Diagrams for generation”.
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 This button moves all the diagrams to “Diagrams for generation”.
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 This button moves a selected diagram to “Source list”.

[image: image50.jpg]


 This button moves all the diagrams to “Source list”.

	5
	Change settings in this tab: 

· Move all the diagrams to “Source list”.
· In the “Type” box, select “BUSINESS-REFERENCE-MODEL”
· Move all the diagrams to “Diagrams for generation”.
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	Click on the Advanced tab and make these settings:

· Uncheck the High Speed box.

· Set Diagram file format to SVG (Scalable Vector Graphic).

· Type in the directory address “O:\”  (Make sure you have write access to this.)
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	Click on the Preferences tab and make sure its settings match this picture.
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	Click on “Publish”.

If there are previous HTML reports in this folder, make sure it is okay to write over them, then click “OK” in the warning window.
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	Publishing can take quite a while, depending on what’s being published.  Be patient.


11 Generate an Excel Spreadsheet Using a VB Macro—TBD 

This section is reserved for expanding this guide in the future.

12 Generate a Word Document Using a VB Macro—TBD 

This section is reserved for expanding this guide in the future










	Author: kdahlby
	Page 34 of 34
	SFC: Error! No text of specified style in document.

	File:  dearguide_040203
	- WIP-
	Revised 02/11/04



