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Introduction

As you have seen in the DEAR Touch Point slides there are many relationships to traverse from a single starting point.  In this module we will depart from our SYSTM_ starting point and instead jump off from the Business Reference Model.  

In the Business Reference Model (BRM) Architecture Domain we will first cover the structure that is provided by the Federal Enterprise Architecture (FEA).  From there we will view the approach that is provided in DEAR so that Bureaus may develop lower level Function/Activities.  From the BRM we view the relation ship to the System Architecture.  

The next starting point will be the Investment Architecture Domain.  We will view how INVESTMENT is related to Systems and the connection to the Performance Reference Model Architecture.

Finally, we will see how the PRM is connected to the BRM via the ABC Work Activities.

A Metamodel View – The BRM

We first want to look at the BRM Metamodel to understand the breakdown that is provided for in DEAR.  The basis for the BRM is a high-level hierarchy that is intended to address all aspects of Activities that the United States Government provides to the world.
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We can read from the meta model that the BRM is divided up into zero-one-or-more BUSINESS-AREA(s).

The BUSINESS-AREA acts as a parent to one or more LINES-OF-BUSINESS which in turn breakdown into SUB-FUNCTION(s).

Note, the reason for the large dotted rectangle around SUB-FUNCTION will become apparent as we further explore breakdown of the BRM.

The taxonomy that you see above is what is provided by the OMB via the FEA.  One of the uses of DEAR information outside of DOI is for OMB to compare and contrast Agencies and their Bureaus and how they participate  in carrying out these activities.

To view the OMB Business Reference Model in DEAR, click on the BRM Icon in the DEAR Framework and open the diagram “OMB Business Reference Model v2”
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Using the Binnoculars on the tool bar, find the Line of Business “Natural Resources”.
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Zoom in, and open the definition.
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Notice that we have opened up in the middle of the BRM hierarchy.  We can see in the definition detail tab the Parent business Area as well as the Child Sub-Function.  The Parent Sub-Function is a “One-Of” Dialog box where as the Child Sub-Function is a “List-Of”.  Take a moment and compare this to the reading of the Metamodel.

Now open up the definition of the “Water Resource Management” Sub Function.  You can do this directly from the LINE-OF-BUSINESS Dictionary Object or by opening the symbol on the diagram.
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Note that this is a Dictionary Object type – FUNCTION-ACTIVITY.

A FUNCTION-ACTIVITY, in addition to the being the Dictionary Object Type for a SUB-FUNCTION, it is also a Dictionary Object Type for lower level DOI Function Activities.  These lower level activities are a description of what the DOI actually does.  

This is a good time to introduce the Browser. All of our work so far has been utilizing the DEAR Framework.  The Browser, if not already available as a window in DEAR, can be accessed by choosing: View | Encyclopedia Browser.  It is also available from the tool bar as shown in the figure below.
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Click on the BRM tab and inspect the first two Function Activities.

Notice the difference between the two, one is a FUNCTION-ACTIVITY of the type SUB-FUNCTION and the other is a more generic FUNCTION-ACTIVITY.
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Below we have a more complete Metamodel view of the BRM showing that a SUB-FUNCTION is a type of FUNCTION-ACTIVITY.
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We can also see that there is another type of Dictionary Object called an ABC-WORK-ACTIVITY.  

The ABC in ABC-WORK-ACTIVITY refers to “Activity Based Costing”.  This is the set of activities DOI collects cost against.   These activities have been mapped to the FUNCTION-ACTIVITY(s) in DEAR which in “hang off of” the FEA BRM.

Additional Exercise:

Build a Child Diagram off of a lowest level node in a BRM Diagram.  This as a sample of extending the DOI DEAR data to lower levels of granularity.

The PRM

The Performance Reference Model in DEAR captures the DOI’s Strategic Plan.
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· View the PRM via the DOI Framework.
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· From Investment, we make associations to the Strategic Plan relative to the End Outcome Measures and Intermediate Outcome Measures.
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· From the Capital Planners Icon in the DOI Framework access an Investment and review its Definition Chapter Tabs.
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· Using the Matrices, view how ABC Work Activities are related to End Outcomes.
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  Available through the Matrix Browser by choosing View | Matrix Browser.

· Run various Report Generator Reports
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