Detailed Course Agenda – DEAR IAWG Training
Course Date: 12/3-4/2003





Location: Reston, VA

Course Objective

The objective of this course is to introduce the DEAR to the DOI Enterprise Architect User Community.  The students will achieve an understanding of how to access, update, and report on DEAR artifacts as they relate to DEAR Architecture Domains that have been implemented to date.

DAY 1
	Time
	Topic
	Presenter

	

0830-0900
	Check-in
	NA

	
	Welcome
	Colleen Coggins

	
	Course Agenda
	Jim Cox

	0900-0930
	Setting the Stage
	Jim Cox

	0930-0945
	Break
	NA

	0945-1045
	Introduction to DEAR 
	John Jessup

	1045-1130
	Working with the DEAR Architecture Domains 
-Key Concepts & Overview
	Jim Cox

	1130-1230
	Lunch
	NA

	1230-1300
	Domain Overview & Touch Points – System Architecture Domain
	Jim Cox

	1300-1400
	Working with DEAR – System Focus
	John Jessup

	1400-1415
	Break
	NA

	1415-1445
	Domain Overviews & Touch Points – TRM & SRM 
	Jim Cox

	1445-1515
	Working with DEAR – TRM & SRM Focus
	John Jessup

	1515-1530
	Break
	NA

	1530-1600
	Domain Overviews & Touch Points –PRM & BRM
	Jim Cox

	1600-1630
	Working with DEAR –PRM & BRM Focus
	John Jessup


DAY 2
	Time
	Topic
	Presenter

	0830-0930
	Reporting From DEAR Domain Perspectives
	John Jessup

	0930-1000
	Operational Concept- DOI Repository vs. Bureau Repository
	Jim Cox


	1000-1015
	Break
	NA

	1015-1130
	Encyclopedia Management Exercise
	John Jessup

	1130-1230
	Lunch
	NA

	1230-1330
	Practice Session
	John Jessup

	1330-1345
	Break
	NA

	1345-1430
	DEAR as a Tool for Enterprise Management
	Jim Cox

	1430-1445
	Break
	NA

	1445-1615
	Discussion and Wrap-up
	Colleen Coggins / Jim Cox
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