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Good morning, friends. 

It is always a pleasure to return to NASPD and see so many familiar and friendly faces. And it is equally nice to have an opportunity to meet the new faces and get to know you, too.

State Park activities have been a major part of my life. My years in Florida and my past involvement with NASPD played a major part in preparing me, both personally and professionally for my present job. I’ve said many times that I left the best job in Florida for the best job in Washington. You know it’s true!

I am glad, too, that Parks Canada is represented here today. Parks Canada has long been a strong and valuable partner for the National Park Service. Our nations share virtually every characteristic that is common to parks – history, ethnography, geography, geology and more. 

We host the same visitors, harbor a similar heritage, monitor the same fire conditions, and sometimes share the same power failures. 

I’m pleased to share the platform with you today.

And as a former president of NASPD, I feel a special obligation to welcome those who are joining us for the first time. I understand that sixteen new state directors have taken charge since last year’s NASPD meeting in California. That’s roughly one-third of the entire membership and a truly dramatic change. Most of you have also seen similar change in your respective state staffs, as increasing numbers of our colleagues become eligible for retirement or other opportunities.

Losing the skills, talents, memories and commitments of top people is a challenge for any organization. But this is also a unique opportunity to embrace new visions, re-examine old concepts, and build on the excitement and enthusiasm that change kindles.

We are facing the same challenges at the National Park Service. By year’s end, just two of the seven regional directors I inherited will remain. I have great confidence in the three new regional directors that I have had the pleasure of appointing: Jon Jarvis in the west, Steve Lewis in the Intermountain Region, and Ernie Quintana in the Midwest will be dynamic leaders for years to come. I’m still working on getting the right people for Alaska and the Southeast and I know the talent is there and we will eventually have the right matches for those jobs, too. 

At a national level, we’ve restructured and sought out new leadership in several key positions. I created two new positions and so two new associates are onboard.

 We’ve promoted long-time NPS employee Karen Taylor-Goodrich as our first-ever Associate for Resource and Visitor Protection.

And in the new position of Associate for Partnerships, Interpretation and Education, Volunteers and Outdoor Recreation, we’ve brought in Chris Jarvi from Anaheim, California.

Chris has years of experience managing park and recreation systems, doing park planning, working with volunteers and a wide variety of community, corporate and civic groups. Chris has served as President of the National Recreation and Park Association, where he led the way in developing a new strategic plan. I know you’ll enjoy working with him. 

Chris will oversee many programs and activities that relate directly to your work—L&WCF and other recreation and conservation partnership programs, interpretation and educational activities, volunteer program and “Take Pride in America” activities, and our active engagement and involvement in partnerships throughout the National Park Service.

While we all face challenges, including major concerns over funding, the National Park Service has been able to accomplish a lot in a few short years.

In July, Secretary Gale Norton and I provided President Bush with a report “Partnering and Managing for Excellence,” which describes some of our accomplishments as well as the challenges we still face. Some of the key conclusions of that report deserve your attention: 

· From 2002 through 2004, the president's budgets have provided nearly $2.9 billion to help reduce a $4.9 billion maintenance and repair backlog in the park system. During his term, the National Park Service has undertaken 60 fire safety projects, 140 general building rehabilitation projects, 186 upgrades and repairs to water, wastewater, and sewer facilities, as well as other projects. The Service is also undertaking 500 maintenance and repair projects in Fiscal Year that ends September 30.

· To prevent future backlogs, the president has more than doubled funding for regular upkeep of park facilities, from $24 million in FY 2000 to $56 million for FY 2004, as part of his maintenance backlog initiative.

· The National Park Service also is working to improve park roads. In 2001, just 35 percent of park roads were in good condition. Under a new transportation bill, the president proposes funding to reach a goal of more than 80 percent of park roads in good or excellent condition. 

· The National Park System is developing a detailed condition inventory of the 7,500 facilities located at the nation's 388 parks. For the first time ever, park managers will have a system of prioritizing work at these facilities, so they can put budget resources in the places that will do the most good. 

· The National Park Service is broadening opportunities for Americans to enjoy their national and local parks by assisting states, local governments and the private sector in creating or protecting more than 3,300 miles of trails, 1,500 miles of river corridor and 127,000 acres of park lands, wildlife habitat and open space.

· Building on the USA Freedom Corps initiative for volunteers, Secretary Norton re-launched the “Take Pride in America" program, which promotes volunteerism in parks and other public lands. In just two years, more than 125,000 volunteers have contributed nine million hours of service in national parks, valued at $140 million. 

These kinds of accomplishments and commitments reflect the interest the President has in parks and park programs. 

Let me emphasize that this Administration understands that the recreation and preservation needs of America require the vigorous partnerships of state, localities, and our friends in the non-profit and commercial sectors. 

The National Park Service has long been viewed and valued as a land-managing agency. We take pride in doing that well.

But we are equally a partnering organization. We prize our partnerships and our partners. We value the work we do with you as state partners as crucial to our own success.

The states are central to extending and strengthening our collective vision of creating a “seamless national system of parks, historic places, and open spaces” where our citizens can be both invigorated and inspired.

The Land and Water Conservation Fund remains one of our critical partnerships. We’ve been grateful for the support we’ve received for this very important program from both the Administration and Congress – support that many of you worked hard to assure. Over the life of the program, just under $3.5 billion has funded more than 40,000 grants in just about every part of the United States. 

New Statewide Comprehensive Outdoor Recreation Plans (SCORPS) are completed for 41 out of the 56 states and territories eligible for the program. The remaining states are working toward final approval. These accomplishments demonstrate important state commitments.

It may be a challenge to sustain the kind of funding levels we all would like for key programs like the L&WCF in the future. Yet it is important that we continue to find ways to recognize the importance of what has been accomplished through events, activities and other ways celebrate our successes. I've had a several of opportunities to appear at events and activities with some of you and it is important that we continue to find ways to demonstrate to the public, the Administration and the Congress how important these investments are to the daily lives of citizens – and to the future.
We remain convinced of the importance of the L&WCF program and are pleased with our good relationships. This fall, in partnership with NASORLO, we’ll be bringing together state and federal grants staff in Louisiana to look making those programs even more effective for the future. This continued emphasis on working together is symbolic of the new approaches we are taking. 

We are also strengthening our commitment to other key partnership programs that relate to your and your work. The Federal Lands to Parks program has transferred thousands of acres of lands of unneeded Federal land throughout the country and the Rivers, Trails and Conservation Assistance Program has been a model for technical assistance to state, local and nonprofit groups. Both are receiving increased attention and support. We are hopeful that next year’s budget for these important partnership activities will be funded well. We have asked Congress for a $1.5 million increase for RTCA and $300,000 for FLP. 

We must show with increasing specificity and clarity the public benefits that we can and do achieve with limited tax dollars. We need to develop measurable performance standards for programs like the L&WCF state assistance program. While we know the value and importance of the L&WCF program, we need to quantify it, if for those who don’t know it we hope to assure a strong program in coming years.

I encourage each of you to think creatively about how we, at the national, regional, and park level, can further our collaboration; how we can do a better job of sharing our success stories – and the techniques and talents that made those stories successes.

We especially need to demonstrate the public worth we can generate for today’s use and tomorrow’s legacy. We need to work together to do better. We need to capitalize on our successful partnerships in our parks, our programs and in the minds and hearts of the American people. 

To illustrate our success beyond national park boundaries, we’ve begun mapping the products of our partnerships. Over the last year, we’ve worked with the States of Massachusetts, Washington and Michigan to identify recreation and conservation projects that we have aided. In my view it demonstrates at a glance how important our working together is; whether it be with state park systems, local agencies, or with our nonprofit river and trail partners. 

Since this meeting is in Michigan, I want to share the Michigan map. These are not National Park Service accomplishments; these are Michigan’s successes, where we were able to help. 


This map shows the location of projects assisted through – pardon the alphabet soup, but I think you all know these programs this way – LWCF, RTCA, UPARR and FLP programs. It is a striking picture!
Thank you!

The Director “unveils” a state map of Michigan, showing the location of various projects assisted through the L&WCF, Rivers, Trails and Conservation Assistance, Urban Park and Recreation Recovery and Federal Lands to Parks programs. 

This map will then be presented to the ranking official of the State of Michigan in attendance, in our appreciation for our continuing partnership and for hosting the 2003 National Association of State Park Directors meeting.
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