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Department of the Interior 

 Improved NEPA Procedures
2004
Consistent with the recently released Council on Environmental Quality’s Task Force Report “Modernizing NEPA Implementation,” the Department is revising its NEPA Procedures (516 DM) to incorporate and emphasize the need for more public participation and innovation.  
The Department is also actively participating in the President’s initiative to streamline the environmental requirements for highway projects while safeguarding the environment.  On September 18, 2002, President Bush signed Executive Order 13274, entitled Environmental Stewardship and Transportation Infrastructure Project Reviews, which emphasizes the importance of expedited transportation project delivery while being good stewards of the environment.
The Department is balancing natural, cultural, and human resource needs by formally incorporating best practices in the Departmental Manual on NEPA Implementation
The Department established a working group that reviewed all its bureaus and identified best NEPA practices that focused on more meaningful public participation, improving the use of science, and reducing paperwork.  In addition, the Department held four listening sessions across the country (Anchorage, Portland, Denver and Washington, DC) to elicit best practices from interested citizens and organizations.  After a review of bureau best practices and information gained at the listening sessions, we issued interim guidance to encourage the use of best practices throughout the Department.  We are now in the process of formally incorporating those best practices in the Departmental Manual on NEPA Compliance.
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In particular, the Department is balancing natural, cultural and human resource needs by:
· Increasing the opportunities for public involvement early in the NEPA process.
· Using adaptive management, as appropriate, to improve the use of science and monitoring.
· Streamlining the NEPA process by using existing analyses, where appropriate, instead of performing new analyses. 

· Integrating several simultaneous analyses rather than sequencing them.
· Building project specific analysis off of existing programmatic analysis.
· Using consensus-based management to reduce conflicts, where possible
· Increasing community-based training to demystify the NEPA process.

The proposed changes to incorporate best practices underwent a public review and the revised NEPA procedures are being finalized and reviewed by the Council on Environmental Quality.
Implementation Projects and NEPA Improvements
The Department’s efforts are designed to:  
· Formulate and implement administrative, policy and procedural mechanisms to ensure completion of environmental reviews in a timely and environmentally responsible manner.
· Advance cooperative efforts with project sponsors to promote protection and enhancement of the environment associated with transportation projects. 

· Designate priority projects and take necessary actions to expedite reviews consistent with available resources and applicable laws. 

The Department’s efforts to improve NEPA complement the President’s Initiative.[image: image3.png]









