9:00 a.m.
Welcome to Water 2025- Preventing Crises and Conflict in the West.
I am Kit Kimball, Director of External and Intergovernmental Affairs for the Department of the Interior.  I am honored to welcome you on behalf of the Secretary of the Interior, Gale Norton, and our partner, Secretary Ann Veneman, Department of Agriculture.  We are thrilled with how many of you have chosen to attend today…since Bronco Stadium wasn’t available, we have tried to include as many as we could in this room, we also have the conference on live video in the Colorado Room upstairs. 
You have chosen to attend a hallmark event today.  It is about our future, your children’s future.  It is about the future of the quality of life in the West.  But what is that future?  

Of course, the most famous quote about the future is the one from Yogi Berra, “the future ain’t what it used to be!”  However, more appropriate for today is the quote from Alan Kay, who once said, “The best way to predict the future is to invent it.”  That is our job today. 

If the past is prologue, the future in the West will be about water – especially about how to make limited supplies meet conflicting demands.

This conference is about finding a different future than the path we are now on…it is the kick off to a two month discussion with as many people as possible, in almost every Western state, about the realities of what crisis and conflicts we are inevitably going to face as the environment, cities, and agriculture continue in their demand for water.  Until we can discuss the problems openly and honestly, the creative solutions will not be seriously considered. 

That is why today’s format is simple.  It has two goals.  It is intended to be a provocative, stimulating, poke you in the eye kind of day so that you will join in an honest discussion of the issues before us.  We have gathered together numerous water resources experts, all of whom will bring to you different perspectives.  We want you to be stirred, stimulated, even provoked a bit, and ultimately challenged to think. 

Winston Churchill once said to his advisors near the end of WWII, “Gentleman, we are out of money, therefore we must think.”

In our case, we are running low on water, money, and time; we also must begin to think.

The second goal of this conference is to get your reaction to Water 2025.  Do you agree or not about the future realities of conflict and crisis? Do you have comments on how to address this crisis through the means proposed in Water 2025?

That is it…listen… think…and then let us have it!

How can you offer your thoughts, suggestions?  We have factored in four ways for you to participate in today’s discussions.

1. Two computers are set up in the lobby for anyone of you to offer us your comments.  They are ready for you to sit down and type away.
2. Find a Bureau of Reclamation Regional Director or anyone of our other senior policy officials at a break and let them know what you think.  I am going to ask all of the DOI Senior policy officials to stand now so you will know them.  I can assure you there is no better time to get a senior policy government official to LISTEN to you than when the Secretary is watching.  Take advantage.  At the end of the day, John Keys, Director of the Bureau of Reclamation, will be wrapping up days discussions and will be seeking your thoughts then as well.

3. You will be encouraged at lunch to discuss the issues at your table.  Each table will have one Department of the Interior Senior policy official to serve as the host.  These DOI officials will sit at the only reserved seat at the table.  Have your ticket ready at lunch and pick any table you choose.  And then talk.  Our policy officials will listen and informally record the discussion.
4. Send us your comments.  Our Water 2025 website offers you the opportunity to comment online and has the address where you can send in comments.  We hope to have received all comments by mid-August.

Finally, I want to emphasize that we will have eight additional consulting sessions to be held throughout the months of July and August in eight different Western states.  The dates and places are on the DOI website under Water 2025.  (On a table in the lobby)

A final product for Water 2025 will be developed based on your comments and that of numerous organizations and elected officials in the West.

One such group that we expect to hear from and to work with is the Western Governors Association.  The Departments of the Interior and Agriculture work closely with many Western governors, often through the Western Governors Association.  Water 2025 will be no exception.  We are considering numerous ways to work with WGA and our Western counties on cooperative steps to carry out the final proposals in Water 2025.

Jim Souby, Executive Director of the WGA, is joining us today.  I must offer a special thanks to Jim and the WGA for offering to host our welcoming reception last evening.  We look forward to working with you.

A second thank you goes to Eric Wilkinson, Executive Director of Northern Colorado Conservancy District, for providing our continental breakfast and our coffee and cookie breaks today.  We really appreciate that extra “food for thought” that Northern graciously offered for today’s conference.

Your working lunch today is hosted by the State of Colorado, Department of Water Resources.  Thank you to Governor Owens, who will be our luncheon speaker, and Greg Walcher, the Governor’s Director of the Department of Natural Resources, and Rod Kuharich, Director of Colorado Water Conservation Board.  Just yesterday they launched a major water initiative to address future water issues in Colorado…thank you for bringing us both nourishment and your perspective on water in 2025.
Again, thank you all for joining us.  We have much work to do to get us to a what we hope is a constructive approach to preventing water crisis and conflicts over water for water in 2025.

It is my pleasure to introduce to you now…Secretary Gale Norton.

