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Yellow

	· Percent of new vehicle acquisitions that are alternative fuel vehicles (AFVs):
X  75 percent annually (2001)_(G)
__ 60 percent annually (date)_(Y)

· Use of alternative fuels in nonwaivered AFVs:
__ 95 percent _(date)_(G)
X   51 percent _(date)_(Y)


· Annual reduction in AFV waivers from previous year:*
N/A10% if >50% AFVs waivered; or 2% if <50% AFVs waivered (G)
N/A 5% if >50% AFVs waivered; or 1% if <50% AFVs waivered (Y)

· Reduction in annual fleet petroleum use compared to 2005 is at least:
X   2 percent and/or on track for 20% by 2015 (G)
__ >1.5  percent annually (Y)
· Increase in annual  alternative fuel (AF) consumption as projected from 2005: 
__ 10 percent + AF use > 5% of total fuel use (G)
X   10 percent and AF use <5% of total fuel use. (Y)

· Implementation of EO13423 incorporated into relevant:

X  position descriptions and performance evaluations (G)

__ position descriptions (Y)

	
Green
↑
	Actions taken since Jan. 1, 2008:
· NPS co-sponsored a joint workshop to create framework for implementing provisions of MOU between DOI and DOE which enhances the partnership to improve energy and water efficiency in the National Park’s.
· Developed guidance to bureaus on annual fleet & transportation goals and overall status of fleet mgmt. program.

· Developed and revised Bureau quarterly transportation scorecards to reflect new requirements.
· Met w/ DOE to discuss and identify strategies for AFV placement, increased use of AF, and decreased use of petroleum.

· Required an action plan from Bureaus that increased the size of their fleet from FY06 to FY07 to outline efforts to reduce fleet sizes in FY08.
· Trained bureau fleet mgmt. on waiver request submittals for FY09.
· Participated in the DOE/NREL analysis of garaged AFV addresses.

Planned Actions for next 6 months:

· Host a workshop to determine DOI strategies and forecasting for vehicle placements in FY 2009.

· Provide guidance to bureaus to place AFVs in locations where AF available.
· Place information containing local AF refueling sites into DOI AFVs.

· Develop plan for an AF refueling site.
	· DOI improved from Yellow to Green on Progress because it completed all of its planned actions for the last six months. DOI also submitted the garage addresses of all covered AFVs to support efforts to increase AF infrastructure.
· In addition to completing its Planned Actions for the next six months, DOI must submit data to DOE on the locations of its AF pumps by Aug. 30, 2008 (EISA, Sec. 246) to remain green on progress.




TRANSPORTATION MANAGEMENT STANDARDS FOR SUCCESS

	
	
	


	Agency:
· Demonstrates that 75% of new vehicle acquisitions are alternative fuel vehicles (AFVs). 
· Documents that alternative fuels comprise 95% of fuel used in non-waivered AFVs.
· Achieves a 2% annual reduction in petroleum used in its entire vehicle fleet compared to 2005 and/or is on track for 20% by 2015.
· Less than 50% of AFVs are waivered and agency reduced percentage of waivers by 2%; OR more than 50% of AFVs are waivered but agency reduced its waivers by10% from the previous year.*
· Can demonstrate a10% annual increase in the alternative fuel consumption as projected from the 2005 baseline and more than 5% of its total fuel consumption is alternative fuels.
· Incorporates successful implementation of Executive Order 13423 in the position description, performance standards and evaluations (or equivalent) of Agency Senior Official and other relevant staff.
	Agency:

· Demonstrates that 60% of new vehicle acquisitions are AFVs. 

· Documents that alternative fuels comprise at least 51% of fuel used in non-waivered AFVs.
· Achieves at least 1.5% reduction annually in petroleum used in the entire vehicle fleet compared to 2005.
· Less than 50% of AFVs are waivered and agency reduced percentage of waivers by 1%; OR more than 50% of AFVs are waivered but agency reduced its waivers by 5% from previous year.*
· Can demonstrate at least a 10% annual increase in alternative fuel consumption as projected from the 2005 baseline but less than 5% of its total fuel consumption is alternative fuels.
· Incorporates successful implementation of Executive Order 13423 in position descriptions of or performance standards for Agency Senior Official and other relevant staff.

	Agency:

· Cannot demonstrate that at least 60% of new vehicle acquisitions are AFVs. 

· Cannot document that alternative fuels comprise at least 51% of fuel used in non-waivered AFVs.

· Has not achieved at least a 1.5% reduction annually in petroleum used in entire vehicle fleet compared to 2005.

· More than 50% of AFVs are waivered and agency has not reduced its waivers by at least 5% or less than 50% of AFVs are waivered and agency has not reduced its waivers by at least 1% from previous year.*
· Cannot demonstrate at least a 10% annual increase in total alternative fuel consumption as projected from 2005 baseline.
· Does not consider successful implementation of Executive Order 13423 in position descriptions or performance evaluations of Agency Senior Official or other relevant staff.


* This measure is not applicable for FY 2008 but will be assessed in FY 2009 and beyond.
� Status will be updated once annually (Jan) to reflect performance data collected at the end of each fiscal year.  Progress will be assessed twice annually (Jan and July).
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