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	a. Ownership:  MACROBUTTON ToggleFieldDisplay 
	Chequessett Yacht and Country Club Trust

	b. Acreage
	30± acres for acquisition; eventual restoration of 1,100± acres of coastal wetlands

	c. Protection approach: 
	Fee and conservation easement

	d. Total cost of project 
	$3 million

	e. CELCP Request
	$1.5 million

	e. Source of matching  funds:
	Town of Wellfleet; Commonwealth of Massachusetts;  Conservation Law Foundation; Corporate Wetlands Restoration Partnership; Wellfleet Conservation Trust; The Nature Conservancy

	f. Grant Recipient
	Massachusetts Department of Conservation and Recreation
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Chequessett Yacht and Country Club Trust (CYCCT) owns and operates a 9-hole golf course, a portion of which was built on former tidelands.  These tidelands were drained in 1908 when a large dike was built at the mouth of Herring River where it flows into Wellfleet Harbor.  The dike was originally built to drain wetlands, control mosquitoes, and create new agricultural land.  Federal, state, municipal, and non-profit partners have been planning to open and/or rebuild the dike to restore natural tidal flow to 1,100 acres to restore the wetlands and their critical ecological services. The vast majority of wetland to be restored lies within the boundary of the National Park Service Cape Cod National Seashore (NPS).  

The project cannot proceed without acquiring approximately 30 acres of land from CYCCT, since part of the golf course parcel will be covered with water.  CYCCT is cooperating with project partners and intends to use proceeds from sale to relocate displaced golf holes to adjacent upland they already own. The Town of Wellfleet is negotiating terms of purchase with CYCCT.  A Town Meeting vote on an appropriation of approximately $1 million in municipal acquisition funds is scheduled for April 2005. A total of $1.5 million in non-federal funds from municipal, state and non-profit partners will contribute to the acquisition and restoration of this parcel.

The Massachusetts Department of Conservation and Recreation is seeking federal CELCP funding to support purchase of a conservation easement over the property, which will facilitate restoration and assure that it remains open to the public for passive recreation and wildlife viewing.


Acquisition of the CYCCT property is essential for the Herring River Restoration project to proceed.  The full project will restore 1,100-acres of estuary and coastal wetlands, with significant benefits to fisheries, fowl, and other plant and animal species that depend on salt marsh and brackish wetlands.  Upon completion, this project will constitute the largest wetlands restoration ever undertaken in Massachusetts.   

The Herring River is currently on the federal Clean Water Act list of Impaired Waters [303(d)], as a waterway that does not meet federal surface water quality standards.  Since the construction of the Herring River dike, the ecological values served by the salt marshes above the dike have declined precipitously, while upland plants, including exotic species, have encroached into the areas traditionally flooded by tide waters.  Healthy and functioning salt marshes and their sediments provide a natural buffer to storm damage, flood control and delivery of nutrients to native vegetation, fish and wildlife.  The draining of the marshes has resulted in hydrologic, salinity and soil chemistry changes that have decimated fish and shellfish populations.  The dike creates a barrier for fish passage; large areas of the estuary can no longer support finfish and shellfish populations due to the poor water quality.  Fish kills due to low oxygen concentration in the water have been documented.   

According to extensive monitoring and research, the restoration of natural tidal flow will resolve many or all of the conditions that have created these impairments.  

Herring River restoration has been identified as a priority project of the Massachusetts Wetlands Restoration Program of the Office of Coastal Zone Management. Restoration is consistent with objectives of the Town of Wellfleet’s 1995 Comprehensive Plan.  

A complete restoration plan is currently being prepared for permitting.  The likelihood of successful restoration and maintenance of this largest of outer Cape Cod estuaries is maximized by an existing NPS multi-disciplinary long-term monitoring program.  Over 80% of the flood plain is under the stewardship of Cape Cod National Seashore, with a documented record of successful estuarine restoration of 100-acre Hatches Harbor (Provincetown, MA) and 720-acre East Harbor (on-going in Truro, MA).  Current planning by NPS and state and federal partners includes provisions for water-control structures that allow 1) a slow and incremental return of tidal flow, to allow careful monitoring and adaptive management, and 2) accommodate full tidal restoration up to the original 1,100 acres of estuarine and salt-marsh habitat.  The Town of Wellfleet and DCR will create a trail for public access to the site, affording opportunities for wildlife viewing and education about the importance of wetlands restoration.
This project has the support of The National Park Service (the lead federal agency for the restoration), U.S. Fish and Wildlife Service (consulting on restoration), the Massachusetts Office of Coastal Zone Management (the lead state agency for the restoration), Massachusetts Department of Conservation and Recreation (the applicant), Massachusetts Department of Fish and Game, and Massachusetts Division of Marine Fisheries. The Wellfleet Selectmen, as owners of the existing dike, voted unanimously in early 2005 to pursue development of a Memorandum of Understanding with the National Park Service regarding restoration.  Funding for acquisition of the CYCCT will be provided by the Town of Wellfleet (pending the April Town Meeting vote), with additional matching services and funding provided by non-profit organizations including, the Wellfleet Conservation Trust, Conservation Law Foundation, Massachusetts Audubon Society, and The Nature Conservancy.  


Appraisal of the property will be completed in April 2005.  
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For more instructions on guidelines for photos and maps, please visit the GR Intranet site. http://home.tnc/xa/gr/government/art11811.html or “Map and Photo Guidelines.doc”








The Nature Conservancy requests � MACROBUTTON �� MACROBUTTON �$1.5 million from the Coastal and Estuarine Land Protection Program in FY2006 to protect 1,100 acres in the Town of Wellfleet, Barnstable County (Cape Cod), Massachusetts.
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