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Improving our Work Environment
Note that this nomination does not fit neatly into only one category, but covers at least three categories.  Ms. Smith is an excellent example of how one determined individual can have a strong, positive influence on the environment and inspire others to do the same.  The Minerals Management Service (MMS) Alaska Regional Office in Anchorage recently moved our offices to a newly constructed building.  From the start, Caryn Smith recognized the opportunity and campaigned for a “green” office space.  She gathered and presented information on environmentally preferable materials for office system furniture, carpeting, air circulation, and space configurations.  She worked with management, our administrative office, the contract space designer, and the builder to incorporate U.S. Green Building Council recommendations during the planning stage.  By maintaining positive lines of communication, she was able to successfully champion and secure environmentally sound options for our new office space.  Her success is especially noteworthy because of the very high competition among potential uses of the very limited total square foot allocation for the regional office space.  

Promoting Recycling
Caryn Smith has been our office’s leading advocate for recycling for years.  She has been instrumental in planning for recycling collection facilities in both our old workplace and for our new location.  Even before ground was broken for the new building, Caryn was promoting recycling and reuse related to the move.  She researched the local recycling capabilities and sent out information to all employees about what items could be recycled and reused as they cleaned out stored files and supplies, and sorted, culled, and packed their office materials.  She arranged to have the recycled materials picked-up weekly, rather than monthly, and also on an as needed basis when heavy demand dictated.  

Caryn Smith has briefed Regional management and staff on the provisions of Executive Order 13148 – Greening the Government through Leadership in Environmental Management and on Executive Order 13101 – Greening the Government through Waste Prevention, Recycling, and Federal Acquisition.  Although the MMS Alaska Region staff numbers less than 100 people, Caryn presented RCRA sections 1008 and 6004 to Regional management and the administrative office.  Based on her briefings, in-office recycling stations and a staging room were established for office paper, mixed paper, newspaper, cardboard, some plastics, aluminum cans, print cartridges, computer components, and batteries.  Primarily through her efforts, spaces for these capabilities were provided in the new office spaces.

Additionally, Caryn keeps the office informed about special recycling collections in the community, including those for electronics and hazardous materials.

Preventing waste

With her usual determination, Caryn has taken on the difficult task of promoting conservation of resources through decreased use of paper.  She has repeatedly presented the desirability and benefits of duplex printing – double-sided pages.  She is actively involved in the agency’s development of electronic government capabilities.  And she is an advocate and initiator of conversion of documents to electronic format.

Community Efforts
Caryn has been very active in involving our office in community environmental-awareness events.  She has been the leader in our office’s annual participation in the Anchorage Creek Cleanup each spring.  Not only do these clean up events help our local environment, they also foster camaraderie among the MMS staff participants.

Caryn is as proactive outside the office as within the office.  She has served four years on the Bear Valley Community Council, including terms as the Bear Valley Secretary, Treasurer, and President.  She is currently a Board Member of local Road Service Area and works to ensure her neighborhood roads are properly maintained, including snow plowing during the winter.

Our management team has high respect for Caryn, and seeks her counsel to keep us environmentally compliant.  She is known for her integrity, ethics, conviction, dedication, earnestness, and belief in what she does.  She frequently raises the very questions about inappropriate federal practices that most others in our office don’t have the courage to verbalize.  And she raises these questions in a firm but positive way that is non-threatening, commands great respect, and leads to practical solutions.  These are attributes that make Caryn a true role model for federal employees.  Her efforts substantially help realize Interior’s vision to “minimize solid waste, prevent pollution, save energy and other resources, reduce greenhouse gas emissions, and encourage public support and participation."
