	Part I:  Capital Asset Plan and Business Case (All Assets) 


	 
	 
	 

	Agency: 
	 
	Department of the Interior  

	Bureau: 
	 
	Minerals Management Service  

	Account Identification Code: 
	 
	000-00-00-0000-0  

	Program Activity: 
	 
	Outer Continental Shelf (OCS) Lands  

	Name of Project: 
	 
	Technical Information Management System (TIMS)  

	Unique Project Identifier: (IT only)
(See Section 53.7) 
	 
	01006011901101000  

	Project Initiation Date: 
	 
	10/01/1992  

	Project Planned Completion Date: 
	 
	09/30/2007  

	This Project is: 
	 
	Steady State  


	 
	 
	 

	Project/useful segment is funded?: 
	 
	Fully   

	
	
	

	Was the project approved by OMB for previous Year Budget Cycle?: 
	 
	Yes  

	
	
	

	Did the Executive/Investment Review Committee approve funding for This project this year?: 
	 
	Yes  

	
	
	

	Did the CFO review the cost goal?: 
	 
	No   

	
	
	

	Did the Procurement Executive review the acquisition strategy?: 
	 
	No   

	
	
	

	Is this investment included in your agency's annual performance plan or multiple agency annual performance plan?: 
	 
	No   

	
	
	

	Does this project support homeland security goals and objectives, i.e., 1) improve border and transportation security, 2) combat bio-terrorism 3) enhance first responder programs; 4) improve information sharing to decrease response times for actions and improve the quality of decision making? 
	 
	

	
	
	

	Is this project information technology (See Section 53 for definition)? 
	 
	Yes  

	For information technology projects only: 
	 
	  

	  a. Is this Project a Financial Management System (see section 53.2 for a 
  definition) 
	 
	No   

	    If so, does this project address a FFMIA compliance area? 
	 
	  

	    If yes, which compliance area? 
	 
	  

	
	
	

	  b. Does this project implement electronic transactions or record keeping that is covered by 
  the Government Paperwork Elimination Act (GPEA)? 
	 
	Yes  

	     If so, is it included in your GPEA plan (and does not yet provide an
     electronic option)? 
	 
	Yes  

	     Does the project already provide an electronic option? 
	 
	No   

	
	
	

	   c.Was a privacy impact assessment performed for this project? 
	 
	

	
	
	

	   d. Was this project reviewed as part of the FY02 Government Information Security 
   Reform Act review process? 
	 
	

	     d.1 If yes, were any weaknesses found? 
	 
	

	     d.2 Have the weaknesses been incorporated into the agency's corrective action 
      plans? 
	 
	

	
	
	

	   e. Has this project been identified as a national critical or asset by a Project Matrix 
   review or other agency determination? 
	 
	

	     e.1 If no, is this an agency mission critical or essential service, system, operation, or 
      asset (such as those documented in the agency's COOP Plan), other than those 
      identified as above as national critical infrastructures? 
	 
	


	Financial Percentage: 
	Security Percentage: 


	SUMMARY OF SPENDING FOR PROJECT STAGES
(In Millions)
(BY+1 and Beyond estimates are for planning purposes only
and do not represent budget decisions) 

	EXISTING 300
	PY-1
and
Earlier
	PY
2002
	CY
2003
	BY
2004
	BY+1
2005
	BY+2
2006
	BY+3
2007
	BY+4
and
Beyond
	Total

	Planning: 

	   Budgetary Resources 
	0.00
	0.00 
	0.00 
	0.00 
	
	
	
	
	

	   Outlays 
	0.00
	0.00 
	0.00 
	0.00 
	
	
	
	
	

	Acquisition: 

	   Budgetary Resources 
	4.20 
	2.13 
	0.00 
	0.00 
	
	
	
	
	

	   Outlays 
	4.20 
	2.13 
	0.00 
	0.00 
	
	
	
	
	

	TOTAL, Sum of Stages:

	  Budgetary Resources
	4.20
	2.13
	0.00
	0.00
	
	
	
	
	

	  Outlays
	4.20
	2.13
	0.00
	0.00
	
	
	
	
	

	Maintenance: 

	   Budgetary Resources 
	8.40 
	4.23 
	5.20 
	5.40 
	
	
	
	
	

	   Outlays 
	8.40 
	4.23 
	5.20 
	5.40 
	
	
	
	
	

	TOTAL, ALL Stages:

	  Budgetary Resources
	12.60
	6.36
	5.20
	5.40
	
	
	
	
	

	  Outlays
	12.60
	6.36
	5.20
	5.40
	
	
	
	
	


	 
	 

Capital Asset Plan and Business Case (All Assets)     (In Thousands)
 

 

Life Cycle Budget & Financing Name/Year
1998
1999
2000
2001
2002
2003
2004
2005
2006
2007
2008
2009
2010
Total
  1917 MMS:
0.00
0.00
0.00
0.00
6,360.00
5,200.00
5,600.00
Total Yearly Budgets:
0.00
0.00
0.00
0.00
6,360.00
5,200.00
5,600.00



	I.A. Project Description 


	1.     Provide a brief description of this project and its status through your capital planning and investment control (CPIC) or capital programming "control" review for the current cycle. 

	The OMM-wide Technical Information Management System (TIMS) IT architecture is in a steady maintenance state. Even so, technical enhancements must be made over time so the IT program keeps pace both with the IT industry and with the IT systems of its business partners, and shares in the task of sustaining OMM's strategic vision. 

A Brief History of the TIMS project: 

The OMM vision is to provide information, analysis, and a regulatory framework for this and future Administrations to make timely, reliable, balanced decisions about access to federal lands, developing a leasing program, and the development potential of oil, gas, and other resource reserves. 

An IT planning effort¾including development of a bureau business system plan¾was conducted in 1988. As OMM evaluated its IT strategy, its minicomputers were replaced to keep pace with technology and the oil and gas industry. The outcome of the planning efforts was the Technical Information Management System (TIMS), a modernization project that began in late 1991. In FY 1994, Congress authorized special funding for the project through the use of revenue receipts from sales activities. 

An IT technical solution¾the TIMS architecture¾was envisioned as a long-term solution to OMM's many dispersed computer systems. The solution required an open systems design and a deliberate plan to acquire superior information technology. A client/server system was designed and implemented. 

Successful implementation of its IT systems lets OMM redirect and save resources while providing better and more diverse services to its internal and external customers. This heightened customer service environment depends on a significantly expanded technical and scientific knowledge base and more accurate data. Today's bureau decision making is improved and productivity increased as more and more relevant data is available and is easily manipulated, analyzed, and electronically exchanged. 

As technology moves ahead, with web-enabled, customer-focused systems, so must OMM IT systems, including TIMS. TIMS provides a bridge for moving to the e-Government Transition system. 

As an OMM Major Application, this project has undergone the Capital Program Investment review process since FY 2000. The TIMS was already in steady state maintenance phase when it started this process.                                        

	

	2.     What assumptions are made about this project and why? 

	The Technical Information Management System (TIMS) is the Offshore Minerals Management (OMM) corporate database system and related infrastructure. The TIMS is a legacy system and is in the maintenance phase of system life. The TIMS was designed to provide the capability to collect, retrieve, store, process, and display information through a suite of standardized hardware, communications equipment, and software to support the MMS OMM mission. The system automates many common business and regulatory functions of the OMM. It consists of more that 40 major business components and nearly a thousand separate modules. A majority of the OMM employees and many of the employees located in the MMS's Minerals Revenue Management Program use the system. Members of the public, environmental groups and the oil and gas industry also heavily use the information generated by the TIMS. 

The system, including its data, and appropriate segments of its architecture, will be transitioned to the OMM e-Government Transformation project. The current components and additional business processes will be addressed, refined, and automated as a full reengineering effort is accomplished. Customer and stakeholder requirements are integral to the new project. 

	

	3.     Provide any other supporting information derived from research, interviews, and other documentation. 

	NA 


	I.B. Justification (All Assets) 


	1.     How does this investment support your agency's mission and strategic goals and objectives?  

	This Exhibit 300 provides integration between TIMS and the OMM e-Government Transformation project, particularly in the section on Alternatives Analysis. Every facet of the TIMS system is, as part of the e-Gov Transformation project's planning process, undergoing a comprehensive e-Government strategy review. 

The TIMS supports OMM business activities and is tightly integrated with the Nation's Offshore Mineral Leasing program. Maintenance of this system directly supports the MMS mission, long term goals and objectives, and the annual performance plan goals of: § Ensuring safe OCS mineral development § Ensuring environmentally sound OCS mineral development § Ensuring that the public receives fair market value for OCS mineral development. 

The OMM relies heavily on the TIMS systems to properly manage and protect the Nation's resources. All OMM's users use the TIMS on a daily basis for decision making, data collections and reference. OMM is heavily dependent on IT technology, over the past 10 years a series of multiyear, multiphase initiatives were employed to upgrade and modernize data processing capabilities. In 1992, the OMM began replacing its obsolete systems with TIMS an integrated corporate database system using a client/server system.                                        

	

	2.     How does it support the strategic goals from the President's Management Agenda? 

	PMA strategic goals are being directly addressed in the TIMS transition to e-Government. The TIMS replacement system will be citizen-centered, results-oriented, and market-driven. Please refer to the e-Government Transformation Exhibit 300 for additional details. 

	

	3.     Are there any alternative sources in the public or private sectors that could perform this function?  

	no 

	

	4.     If so, explain why your agency did not select one of these alternatives.  

	N/A 

	

	5.     Who are the customers for this project? 

	The customers of the TIMS include OMM and MMS employees, Federal agencies, State agencies, the oil and gas industry, universities, the general public and service companies and the Department. 

	

	6.     Who are the stakeholders of this project? 

	o U.S. Coast Guardo Dept. of Transportationo Dept. of Commerceo National Oceanic and Atmospheric Administrationo National Marine Fisherieso Coastal Zone Managemento Army Corps of Engineerso State and Local Governmentso Congresso Dept. of Defenseo Environmental Protection Agencyo Dept. of Energyo U.S. Fish and Wildlife Serviceo States of California, Alaska, Florida, Texas, Mississippi and other coastal stateso Other State and Local Government Organizations o Exxon - Mobilo Shello Chevron - Texacoo BP - Amocoo Independentso Service Companies and Contractors o Universitieso Research Institutionso Other industry trade associations and special interest groups o Members of the General Publico Greenpeaceo Natural Resources Defense Councilo Sierra Clubo Wilderness Society o Other Environmental Groups and Organizationso American Petroleum Instituteo National Ocean Industries Associationo Offshore Operators Committeeo Independent Petroleum Association of Americao International Association of Drilling Contractors 

	

	7.     If this is a multi-agency initiative, identify the agencies and organizations affected by this initiative. 

	TIMS is not a multi-agency initiative. 

	

	8.     How will this investment reduce costs or improve efficiencies? 

	Objectives for the TIMS include modernizing the applications that support OMM business processes, and the construction of a sophisticated platform of hardware and software connected to a powerful network. In addition to replacing and modernizing the hardware and software systems, the TIMS acquired a larger, more comprehensive database to support the mission needs related to fair market value, leasing, environmental, and safety data. Additionally, capabilities were added to provide analysis of trends and risk data. 

Achieving and sustaining goals in support of OMM's day-to-day business operations depends fully on the continued availability of sophisticated IT technology. By continuing to modernize and maintain the OMM IT infrastructure and architecture, the bureau keeps pace with the offshore mineral industry it regulates. 

§ The business processes of OMM are crucial to ensuring the accurate collection, archiving, protection, and use of the oil and gas industry data. The TIMS supports these business processes in order to meet legislative and regulatory requirements. § IT systems (such as the TIMS) must be technically current and fully functional as long as federal offshore mineral leasing, exploration, and development occur. § OMM program and business adjustments require life-cycle management and change. Recent examples include industry's technology-based ability to conduct three-dimensional (3-D) seismic analysis, the legislative provisions for deep water royalty relief (DWRR), and the record number of leases issued after Gulf of Mexico sales. Changes to OMM's business¾whether caused by law, regulation, or policy¾require new and modified IT components, forms, reports, and utilities to be developed and implemented. § OMM must keep abreast of the sophisticated IT technology used by the offshore mineral industry to ensure the public receives fair market value for its resources. 

	

	9.     List all other assets that interface with this asset. 

	NA 

	

	        Have these assets been reengineered as part of this project? 

	No 

	


	I.C. Performance Goals and Measures (All Assets) 


	I.C. Performance Goals and Measures (All Assets) 

	Fiscal Year 
	Strategic Goal(s) Supported 
	Existing Baseline 
	Planned Performance Improvement Goal 
	Actual Performance Improvement Results 
	Planned Performance Metric 
	Actual Performance Metric Results 

	2002 
	Ensure that the public receives a fair marked value for the OCS mineral development. 
	Ratio of high bids accepted to MMS estimated value = 1.8 to 1 
	Maintain or improve ratio of 1.8 to 1 
	Available 2Q 2003 
	1.8 (+/-0.4) to 1 or better 
	Available 2Q 2003 

	2002 
	Ensure that OCS development is environmentally sound. 
	1999 environmental impact indicators baseline is 8.10 
	Show a decrease in the environmental impact index 
	Available 2Q 2003 
	8.10 or less 
	Available 2Q 2003 

	2002 
	Ensure safe OCS mineral development 
	Baseline safety index is .594 
	Maintain or improve the safety index 
	Available 2Q 2003 
	.594 or less 
	Available 2Q 2003 

	2003 
	Ensure that the public receives a fair marked value for the OCS mineral development. 
	From 2000-2005, the ratio of high bids accepted to the greater of MMS estimates 
	Maintain or improve ratio of 1.8 to 1 
	Available 2Q 2004 
	1.8 (+/-0.4) to 1 or better 
	Available 2Q 2004 

	2003 
	Ensure that OCS development is environmentally sound. 
	1999 environmental impact indicators baseline is 8.10 
	Show a decrease in the environmental impact index 
	Available 2Q 2004 
	8.10 or less 
	Available 2Q 2004 

	2003 
	Ensure safe OCS mineral development 
	Baseline safety index is .594 
	Maintain or improve the safety index 
	Available 2Q 2004 
	.594 or less 
	Available 2Q 2004 

	2004 
	Ensure that the public receives a fair marked value for the OCS mineral development. 
	Ratio of high bids accepted to MMS estimated value = 1.8 to 1 
	Maintain or improve ratio of 1.8 to 1 
	Available 2Q 2005 
	1.8 (+/-0.4) to 1 or better 
	Available 2Q 2004 

	2004 
	Ensure that OCS development is environmentally sound. 
	1999 environmental impact indicators baseline is 8.10 
	Show a decrease in the environmental impact index 
	Available 2Q 2005 
	8.10 or less 
	Available 2Q 2005 

	2004 
	Ensure safe OCS mineral development 
	Baseline safety index is .594 
	Maintain or improve the safety index 
	Available 2Q 2005 
	.594 or less 
	Available 2Q 2005 




       I.D. Program Management (All Assets) 
	 
	 
	 

	1. Is there a program manager assigned to the project? If so, what is his/her name?  
	 
	No   

	
	
	

	2. Is there a contracting officer assigned to the project? If so, what is his/her name?  
	
	No 

	
	
	

	3. Is there an Integrated Project Team? 
	 
	No   

	3.A. If so, list the skill set represented. 
	
	

	
	
	

	4. Sponsor / Owner:
	 
	Yes 

	  If so, what is his/her name?
	 
	Information Technology, Division 




       I.E. Alternatives Analysis (All Assets) 
	1. Describe the alternative solutions you considered for accomplishing the agency strategic goals this project was expected to address. Describe the results of the feasibility/performance/benefits analysis. Provide comparisons of the returns (financial and other) for each alternative. 


	I.E.1 Alternatives Analysis and Risk Management (All Assets) 

	Alternatives 
	Description 

	Alternative 1 - 
	

	Alternative 2 - 
	

	Alternative 3 - 
	


	2. Summarize the results of your life-cycle cost analysis performed for each investment and the underlying assumptions. 


	I.E.2 Alternatives Analysis(All Assets) 

	Cost 
Elements 
	Alternative
1 
	Alternative
2 
	Alternative
3 

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


	3. Which alternative was chosen and why? Define the Return on Investment (ROI). 

	

	

	   A.  Are there any quantitative benefits that will be achieved through this investment (e.g., systems savings, cost avoidance, stakeholder benefits, etc? 

	

	                                          

	   B. For alternative selected, provide financial summary, including Net Present Value by Year and Payback Period Calculations:

	


	I.E.3(B) Net Present Value by Year 

	  
	FY 2001 
	FY 2002 
	FY 2003 
	FY 2004 
	FY 2005 
	FY 2006 
	FY 2007 
	FY 2008 
	FY 2009 
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	


	 
	 
	 

	4. What is the date of your cost benefit analysis? 
	 
	


	

	I.F. Risk Inventory and Assessment (All Assets) 

	

	In this section, describe the results of your risk assessment for this project and discuss your plans to eliminate, mitigate, or manage identified risks. Risk Assessments performed at the initial concept stage and then monitored and controlled throughout the life-cycle of the project, and should include risk information from all stakeholders. Risk assessments for all projects must include schedule, costs (both initial and life cycle), technical obsolescence, feasibility, reliability of systems, dependencies and interoperability between this project and others, surety (asset protection) considerations risk of creating a monopoly for future procurements, capability of agency to manage the project, and overall risk of project failure. 

In addition, for IT projects risk must be discussed in the following categories 1) Organizational and Change Management, 2) Business, 3) Data/Info, 4) Technology, 5) Strategic, 6) Security, 7) Privacy, and 8) Project Resources. (Agencies may include others for IT, and may define the core set for other assets). For security risks, identify under the description column the level of risk as high, medium, or basic. What aspect of security determines the level of risk, i.e., the need for confidentiality of information, availability of information or the system, reliability of the information or system? 


	I.F. Risk Inventory and Assessment 

	Date Identified 
	Area of Risk 
	Description 
	Probability of 
Occurence 
	Strategy for
Mitigation 
	Current Status
as of the date
of this Exhibit 

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


	 
	 
	 

	1. What is the date of your risk management plan? 
	 
	


	I.G. Acquisition Strategy 


	1. Will you use a single contract or several contracts to accomplish this project? 

	

	1.A. If multiple contracts are planned, explain how they are related to each other, and how each supports the project performance goals. 

	

	

	2. What type(s) of contract(s) will you use (e.g. cost reimbursement, fixed-price, etc.)? 

	

	

	2.A. For cost reimbursement contracts, define risk not sufficiently covered by the risk mitigation plan to require this type of contract. 

	

	

	3. Will you use financial incentives to motivate contractor performance (e.g. incentive fee, award fee, etc.)? 

	

	

	4. Will you use competition to select suppliers?

	

	

	5. Will you use commercially available or COTS products, or custom-designed products?

	

	

	6. What is the date of your acquisition plan?

	

	

	7. How will you ensure Section 508 compliance?

	

	


	I.H. Project and Funding Plan 


	Is this project an Existing Baseline?    

	I.H.1.  Description of performance-based system (PBMS):

Name the software program that meets ANSI/EIA Standard 748 that you will use, or are using, to monitor and manage contract and project performance? If the project is operational (Steady State) define the operational analysis system that will be used. IF the project is an IT service contract with both operational and system improvement aspects, EVMS must be used on the system improvement aspects of the contract and operational analysis on the operations aspects. Using information consistent with a work breakdown structure (WBS) approach, provide the following in all parts of this section. 

	

	


	I.H.2.  Original baseline  (OMB-approved at project outset): 

	A. What are the cost and schedule goals for this segment of phase or segment/module of the project (e.g., what are the major project milestones or events; when will each occur; and what is the estimated cost to accomplish each one)? Also identify the funding agency for each milestone or event if this is a multi-agency project. (This baseline must be included in all subsequent reports, even when there are OMB approved baseline changes shown in I.H.3). 


	Cost and Schedule Goals

	Description
	Planned

	
	Schedule
	Duration
	Planned Cost (BCWS)
	Funding Agency

	
	Start Date
	End Date
	Days
	Hrs.
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


	I.H.3.  Proposed Baseline Changes/Current Baseline (applicable only if OMB approved the changes): 

Identify if this section is a proposed change to the original or current baseline or is an OMB approved baseline change. What are the new cost and schedule goals for the project (e.g., what are the major project milestones or events; when will each occur; and what is the estimated cost to accomplish each one)? Also identify the funding agency for each milestone or event if this is a multi-agency project. If this is a new project in the FY04 budget year, this section will be blank for your initial submission. 


	I.H.4 Actual Performance and Variance from OMB approved baseline (Original): 

	A. Show what work (major project milestones or events) you planned (scheduled) to accomplish and the cost and what work was actually done and the cost. If this is a new project in the FY04 budget year, this section will be blank for your initial submission. OMB may ask for latest information during the budget review process. 


	I.H.4 Actual Performance and Variance from OMB approved baseline (Original or Current): 

	Description
	Planned
	Actual

	
	Schedule
	Duration
	Planned Cost (BCWS)
	Funding Agency
	Schedule
	% Complete
	Actual Cost (ACWP)

	
	Start Date
	End Date
	Days
	Hrs.
	
	
	Start Date
	End Date
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	


	I.H.4(B) Actual Performance and Variance from OMB approved baseline (Original or Current):

	 
	

	B.       Provide EVMS project summary information:   
	

	B.1.   Show BCWS PCI$:    
	

	B.2.   Show BCWP$:   
	

	B.3.   Show ACWP$:  
	

	B.4.    Provide a cost curve graph plotting BCWS, BCWP, and ACWP on a monthly basis from 
project or contract inception through the last report. In addition, plot the ACWP curve to the 
EAC value, and provide the following EVMS variance Analysis
	


	I.H.4(B) Project Summary

	
	
	

	PROJECT SUMMARY 
AS OF 01/10/2003 
(CUMULATIVE) 
	Cost Variance = (BCWP-ACWP)
	

	
	CV % = (CV/BCWP) x 100%
	

	
	CPI = (BCWP/ACWP)
	

	
	Schedule Variance = (BCWP-BCWS PCI)
	

	
	SV % = (SV/BCWS PCI) x 100%
	

	
	SPI = (BCWP/BCWS PCI)
	

	
	Performance Factor 1 (1/CPI)

	
	EAC = ((BAC-BCWP)/CPI) + ACWP
	

	
	Variance at Completion (VAC) = (BAC-EAC)
	

	
	VAC % = (VAC/BAC) x 100%
	

	
	Performance Factor 2 (1/CPI*SPI)

	
	EAC2 = ((BAC-BCWP)/(CPI*SPI)) + ACWP
	

	
	Variance at Completion (VAC2) = (BAC-EAC2)
	

	
	Variance Percent 2 (VAC%) = (VAC/BAC) x 100%
	

	
	ETC
	

	
	Expected Completion Date
	


	

	

	C. IF cost and/or schedule variance are a negative 10% or more, explain the reason(s) for the variance(s): 

	

	

	D. Provide performance variance. Explain whether, based on work accomplished to date, you still expect to achieve your performance goals. If not, explain the reasons for the variance.

	

	

	E. Discuss the contractor, government, and at least the two EAC index formula, current estimates to complete. Explain the differences and the IPTs selected EAC for budgeting purposes. 

	

	

	F. Discuss the corrective actions that will be taken to correct the variances, the risk associated with the actions, and how close to original baseline the planned actions will achieve. Define proposed baseline changes, if necessary. 

	

	

	G. Has the Agency Head concurred in the need to continue the program at the new baseline? 

	

	

	


	Part II:  Additional Business Case Criteria for Information Technology 


	

II.A Enterprise Architecture 


	II.A.1 Business 

	A. Is this project identified in your agency's enterprise architecture? If not, why? 

	Yes, to the extent the agency's enterprise architecture has been completed. OMM staff participate on the Department's enterprise architecture teams and have ensured that TIMS components are identified. 

	

	B. Explain how this project conforms to your departmental (entire agency) enterprise architecture. 

	The Department has promulgated high-level direction and governance of enterprise architectures to the Bureaus. Currently, the Department is determining IT principles and standards to which the Bureau enterprise architectures should conform. Ten working groups have been formed to validate the identified Departmental principles and determine standards. OMM has three staff members participating in three different working groups. Not only are they providing input towards principle and standard development, they are also ensuring the OMM e-Gov transformation project produces a target architecture consistent with Departmental direction, and ultimately the Department's enterprise architecture. 

OMM has relied heavily on the principles and practices of enterprise architecture (EA) planning. The baseline consists of current business processes, data and information management activities, applications and information systems, and underlying computing platforms and communication environments. 

	

	C. Identify the Lines of Business and Sub-Functions within the Federal Enterprise Architecture Business Reference Model that will be supported by this initiative.

	N/A 

	

	D. Briefly describe how this initiative supports the identified Lines of Business and Sub-Functions of the Federal Business Architecture.

	N/A 

	

	E. Was this project approved through the EA Review committee at your agency?

	Yes 

	

	F. What are the major process simplification/reengineering/design projects that are required as part of this initiative?

	NA - reengineering will be addressed in the replacement e-Gov system. 

	

	G. What are the major organization restructuring, training, and change management projects that are required?

	N/A 

	

	H. What are the Agency lines of business involved in this project?

	Asset Management Energy Management Disaster Management Research & Development & Science Education Domestic Economy Permits & Licenses Recreation & Natural Resources Other Regulatory Environmental Management Labor Information Management Internal Controls and Monitoring Regulatory Management HR Supply Chain Management Administration 

	

	I. What are the implications for the agency business architecture?

	


	II.A.2 Data 

	

	A. What types of data will be used in this project? 

	Adjudication Tracking System (ATS). ATS tracks legal documents such as leasing assignments, the miscellaneous mortgage document, and lease relinquishments submitted by companies to the Adjudication Section. ATS allows document information to be shared and provides automated maintenance of logs, track books, cards, journals, response letters, and management summary reports. 

Block and Boundary. The Block and Boundary component collects and maintains official information for all blocks, boundaries, areas, coordinates, official protraction diagrams (OPD's), leasing maps, and baselines. It defines the coordinate data that goes into generating diagrams, maps, and legal definitions of OCS blocks, baselines, State seaward boundaries, 8(g) limits, maritime boundary lines, and the Exclusive Economic Zone (EEZ) limits. 

Bonds. The Bonds component tracks approximately 185 operators posting general bonds totaling $831,919,827, and tracks roughly 287 supplemental bonds currently totaling approximately $307,669,827. It also keeps track of companies that are waived from posting supplemental bonds totaling $3,904,685,000, with an overall program total of $4.5 billion dollars. It provides authorized users with financial data about companies qualified to do business with the MMS. 

Civil Penalties. The Civil Penalties component allows employees of the Field Operations Office of Safety Management, the District Offices, and Program Offices to record civil penalty case data and to document the inspector's rationale for forwarding or not forwarding incidents of noncompliance (INC's) for civil penalty review. It also records the reason(s) the civil penalty review was not initiated for alleged regulatory violations. 

Environmental Coastal and Offshore Resources (CORIS). CORIS is the environmental component that stores environmental data used to assess the impact on the biological, social, and economic infrastructure of the coastal and offshore United States as it is related to offshore oil and gas exploration. 

Company. The Company component contains information about companies conducting business on the OCS. It is the source for qualification information on companies qualified to bid, hold a lease, or operate in each OCS Region. 

Environmental Physical. The Environmental Physical component collects and maintains physical datasets and specifically needed external datasets, including meteorologic, oceanographic, surficial-geologic, geologic-hazards, air-quality, water-quality, and geochemical data. This component provides a means of retrieving datasets in a form compatible with commercially available statistical software and MMS environmental models, and it supports LE and FO functions within the MMS Offshore Program. 

Events. The Events component collects all information required to gather and track accident and pollution events (including collisions, injuries/fatalities, blowouts, and fires/explosions) reported to the MMS and compiled from investigations. This component collects and maintains information such as the date and time of occurrence, operator, area, block, lease, platform, type, origin, cause, operator representatives, wind direction, and sea state. 

Geologic. The Geological component consists of application programs needed to add, change, and delete interpretations of well survey data by geoscientists. This includes data on sand tops and bottoms, fluid contacts, high-pressured sands, faults, paleo and chronozone determinations, porosity, water saturation, directional surveys, and velocity surveys. 

Geologic Interpretive Tools Interface. The GIT application suite consists of the software necessary to perform well log interpretation, reservoir analysis, seismic interpretation, and interactive mapping to meet the requirements for mission-critical geotechnical analyses. This software integrates the exploration and production (E&P) disciplines of geology, geophysics, petrophysics, and engineering with E&P functions of the oil and gas industry and is instrumental in determining which tracts have insufficient bid amounts to meet Fair Market Value criteria. 

Inspections. The Inspections component collects and maintains inspections findings, including information on incidents of noncompliance (INC's) and potential incidents of noncompliance (PINC's). The three major subsystems of the Inspection component¾Drilling, Production, and Pipelines¾are integrated through the Inspections component. 

Lease Administration. The Lease Administration component collects and tracks information from the lease (legal) instrument and related leasing activities along with drilling and production information. The component database serves as a master of leasing information from which monthly, quarterly, and annual statistical reports are provided to the District Offices, Regions, and Headquarters. 

Lease Status. The offices of Leasing and Environment (LE), Production and Development (PD), and Field Operations (FO) all take actions that affect the status of a lease. The Lease Status component acts as an interface to data so that each of these offices can effectively perform lease status functions. 

Lease Suspensions. The Lease Suspensions component collects and tracks information regarding suspensions of leases on the OCS, including suspensions of production (SOP's) and suspensions of operation (SOO's). The number of days that a lease is under suspension is added to the lifespan of the lease, which changes the expected expiration date of the lease. 

Base Mapping. Base mapping is an interactive computer mapping system based on GIS technology to provide more effective and efficient spatial information support. The objective of the Base mapping system is to provide agency-wide access to TIMS, which contains spatial data essential to the analysis, planning, and decisionmaking activities within the MMS. The system also provides a fast, accurate, economic, and easy-to-use method of producing maps directly from desktop workstations in MMS staff offices. 

Geographic Interpretation System Mapping. GIS Mapping is a geographic information system using ArcView with the Spatial Database Engine (SDE) to map all aspects of leasing, management, and exploration and production (E&P) of oil and gas in the OCS. The system is operational in seven district offices in Louisiana and Texas and all regional offices. 

Meters/Liquid Verification. The Meters component is the source of active production measurement metering data for the MMS and houses data from production measurement systems, locations, meters, tanks, and periodic proving reports, tank tables, and run tickets. Data in the Meters component supports the liquid verification effort, which in turn interfaces with the Office of Royalty Management Production Accounting and Auditing System (PAAS) on the Facility/Measurement Information Form (FMIF) for meter location data. 

Oil Spill Financial Responsibility (OSFR). The OSFR component allows the LE and FO offices to process and store information for demonstrating oil spill financial responsibility for cleanup and damages from oil discharges due to oil exploration, production, and associated pipeline facilities. OSFR coverage, which is between $10,000,000 and $150,000,000 based on the volume of the worst case oil spill discharge for a covered offshore facility (COF), is required for all facilities with a spill potential of greater than 1,000 barrels. 

Pipelines. The Pipelines component collects all data required to track pipeline segments operating on the OCS. It also contains technical data and any data elements needed to draw pipeline segment maps or system maps. 

Plans. The Plans component enables the FO Plans Unit to capture information about Plans of Exploration (POE's), Development Operations Coordination Documents (DOCD's), and Archaeological and Hazard Survey data. This component allows the employees in FO, PD, and LE to enter and track the status of all plan reviews during the approval process. 

Platforms. The Platforms component collects all information required to track platforms, complexes, and facilities operating on the OCS. The component maintains a historical account of all inspections performed and INC's issued, collects data on periodic underwater and above-water inspections, and collects and tracks data on platform removal. 

Postsale. The Postsale component applies bid adequacy procedures to data collected in the Sale component, including the number of bidders, tracts bid upon, high bids, and total bids. This component interfaces with the Offshore Resource Evaluation Division's Post Sale Analysis System (PSAS) and the Monte Carlo simulation method, and ultimately with the Tract Evaluation component. 

Presale. The Presale component tracks and maintains presale data beginning with a proposed 5-year leasing program during which lease sales are tentatively scheduled and leasing parameters are tentatively set, and provides a record of all presale activities. The Presale map preparation function is estimated to save more than 120 man-hours a year over past practices. 

Production. The Production component of TIMS collects and maintains monthly Oil and Gas Operations Report (OGOR) Part A (OGOR-A) production data by wells, OGOR Part B (OGOR-B) disposition data by lease for each product, and OGOR Part C (OGOR-C) data. This component also collects and maintains Production Allocation Schedule Report (PASR) data, which is used to provide allocation information for production commingled before measurement for royalty determination. 

Public Information. The Public Information component gathers information from various other TIMS components that is then presented primarily as reports and sold to interested parties by the Public Information office of MMS. 

Rate Control (MER). The Rate Control component monitors reservoir development and production rates, and processes approved production rates, well tests, basic reservoir data, and bottom hole pressure surveys. The well tests are an important tool in evaluating reservoir and well performance, but are used primarily for maximum efficient rate/maximum production rate (MER/MPR) rate determinations (30 Code of Federal Regulation [CFR], Subpart250). 

Reserves. The Reserves component collects and maintains field, lease, and reservoir data on all known accumulations of oil and gas in the OCS. Various regions use this data for reserve calculation and inventory reports. 

Rigs. The Rigs component collects all data required to track rigs In conjunction with the Inspection component, the Rigs component collects all information needed to track inspections performed on drilling rigs certified for operation on the OCS. 

Royalty Relief. The Royalty Relief component tracks Deep Water Royalty Relief (DWRR) and Net Revenue Share (NRS) royalty relief applications as they are received, reviewed, and either accepted or rejected. 

Sale. The Sale component tracks and collects all activities on bid information, from the receipt of bids through the generation of the lease instrument and related documents such as receipts for one-fifth bonuses and decision letters. 

Sampling. The Sampling component collects all information required to track the life of platforms, complexes, or facilities operating on the OCS. It consists of stand-alone programs developed to produce a scientifically selected sample of components and potential incidents of noncompliance (PINC's) to be inspected during an announced annual production inspection of the facility. 

Seismic. The Seismic component collects and maintains information obtained and organized along seismic lines. Its function is to capture, validate, and maintain an online historical database of all seismic navigational data in a particular region. 

Socioeconomic. The Environmental Socioeconomic component consists of Artificial Reef Site and the Fishermen's Contingency Fund information. More than 700 reef sites exist in the Gulf of Mexico with approximately 450 on the OCS. Data maintained by this component includes the date a particular reef site was established, the State that manages the reef, the type of material used to establish the reef, the height of the reef material above the sea floor, and water depth. 

Tract Evaluation. The Tract Evaluation component collects critical data related to the analysis and evaluation of each tract that receives a bid(s) in a lease sale. The Office of Resource Evaluation (RE) conducts a two-phase evaluation process to determine if the Federal Government is receiving a fair market value for each tract in the sale. 

Unitization. The Unitization component collects and maintains official information about unitized areas (lease and blocks) on the OCS. The supporting data for the component comes from the Unitization Agreement and approval letters, and includes the unit number and name, type, approval and effective date, and affected areas and blocks. 

Wells. The Wells component collects and maintains information on all well activity (boreholes and completions) from drilling to completion, including perforated intervals. It also tracks well activities from proposal to drill (application to drill) to abandonment. 

	

	B. Does the data needed for this project already exist at the Federal, State, or Local level? If so, what are your plans to gain access to that data?

	No, The data collected and stored in the TIMS are either generated by the OMM or the oil and gas industry for the Atlantic, Gulf of Mexico, Pacific and Alaska waters. 

	

	C. Are there legal reasons why this data cannot be transferred? If so, what are they and did you address them in the barriers and risk sections above?

	Much of the data collected by the MMS is sensitive for some time period (proprietary). Once the time has elapsed, the data can be released. The MMS is responsible to protect this data. 

	

	D. If this initiative processes spatial data, identify planned investments for spatial data and demonstrate how the agency ensures compliance with the Federal Geographic Data Committee standards required by OMB Circular A-16.

	This initiative processes spatial data. The Agency is in compliance with FGDC standards, and remains so by actively participating as members in FGDC subcommittees and working groups. 


	II.A.3 Application and Technology 

	

	A. Discuss this initiative/project in relationship to the application and technology layers of the EA. Include a discussion of hardware, applications, infrastructure, etc.

	All data layers of the EA are followed, data sharing, data sensitivity, data quality, data responsibility and data access. These principles are the basis of the TIMS data layer. 

	

	B. Are all of the hardware, applications, and infrastructure requirements for this project included in the EA Technical Reference Model? If not, please explain.

	Yes, all TIMS infrastructure requirements are in the TRM. 

OMM's IT systems are funded, planned, and managed centrally to conform to the bureau's IT architecture. The bureau is working closely with the Department in developing the agency enterprise architecture. The TIMS operate under several published standards, one of which is the Technical Information Management System Architecture Document for Offshore Minerals Management, Information Technology Division. The policies set forth in this document include: 

§ Adherence to appropriate government standards; § Industry-wide standards and protocols; § Obtain the best hardware and COTS software available to meet mission needs; § System flexibility to accommodate new technology and techniques; § Developing technical solutions to meet mission requirements; § Preparing the bureau's computing system to meet future challenges; and § Applying industry best practices. 




	II.B Security and Privacy 


	NOTE: Each category below must be addressed at the project (system/application) level, not at a program or a gency level, not at a program or agency level.  Referring to security plans or other documents is not an acceptable response. 

	

	II.B.1. How is security provided and funded for this project (e.g., by program office or by the CIO through the general support system/network)?

	

	

	A. What is the total dollar amount allocated to security for this project in FY04? 

	

	

	II.B.2. Does the project (system/application) meet the following security requirements of the Government Information Security Reform Act,
OMB policy, and NIST guidance? 

	

	

	A. Does the project (system/application) have an up-to-date security plan that meets the requirements of OMB policy and NIST guidance?  What is the date of the plan?  

	

	

	B. Has the project undergone an approved certification and accreditation process?  Specify the C&A methodology used (e.g., NIST guidance) and the date of the last review. 

	

	

	C. Have the management, operational, and technical security controls been tested for effectiveness?  When were most recent tests performed? 

	

	

	D. Have all system users been appropriately trained in past year, including rules of behavior and consequences for violating the rules?

	

	

	E. How has incident handling capability been incorporated into the system, including intrusion detection monitoring and audit log reviews?
Are incidents reported to GSA's FedCIRC? 

	

	

	F. Is the system operated by contractors either on-site or at a contractor facility?  If yes, does any such contract include specific security requirements required by law and policy?  How are contractor security procedures monitored, verified, and validated by the agency?"

	

	

	II.B.3. How does the agency ensure the effective use of security controls and authentication tools to protect privacy for those systems that promote or permit public access?  

	

	

	II.B.4. How does the agency ensure that the handling of personal information is consistent with relevant government-wide and agency policies. 

	

	

	II.B.5. If a Privacy Impact Assessment was conducted, please provide a copy to OMB. 


	II.C. Government Paperwork Elimination Act (GPEA) 


	II.C.1. If this project supports electronic transactions or record-keeping that is covered by GPEA, briefly describe the transaction or record-keeping functions and how this investment relates to your agency's GPEA plan                                       

	OMM will implement the GPEA as part of the TIMS replacement e-Gov Transformation project. 

	

	II.C.2. What is the date of your GPEA plan?

	10/31/2000

	

	II.C.3. Identify any OMB Paperwork Reduction Act (PRA) control numbers from information collections that are tied to this investment. 

	In its initial plans for implementing GPEA, DOI cited 64 MMS transactions, including 3 categorized as high risk and 40 requiring e-signature. OMM's e-Government Transformation will help make it possible to meet the DOI goals and ensure that the program is consistent with guidance provided with the National Archives and Records Administration (NARA) on GPEA activities, including the Records Management Guidance for Agencies Implementing Electronic Signature Technologies. 

	

	


