	Part I:  Capital Asset Plan and Business Case (All Assets) 


	 
	 
	 

	Agency: 
	 
	Department of the Interior  

	Bureau: 
	 
	Office of the Secretary  

	Account Identification Code: 
	 
	000-00-00-0000-0  

	Program Activity: 
	 
	  

	Name of Project: 
	 
	Interior Enterprise Architecture Program Development and Management  

	Unique Project Identifier: (IT only)
(See Section 53.7) 
	 
	01000030001101000  

	Project Initiation Date: 
	 
	10/01/1997  

	Project Planned Completion Date: 
	 
	09/30/2008  

	This Project is: 
	 
	Mixed Life Cycle  


	 
	 
	 

	Project/useful segment is funded?: 
	 
	Fully   

	
	
	

	Was the project approved by OMB for previous Year Budget Cycle?: 
	 
	Yes  

	
	
	

	Did the Executive/Investment Review Committee approve funding for This project this year?: 
	 
	Yes  

	
	
	

	Did the CFO review the cost goal?: 
	 
	Yes  

	
	
	

	Did the Procurement Executive review the acquisition strategy?: 
	 
	Yes  

	
	
	

	Is this investment included in your agency's annual performance plan or multiple agency annual performance plan?: 
	 
	Yes  

	
	
	

	Does this project support homeland security goals and objectives, i.e., 1) improve border and transportation security, 2) combat bio-terrorism 3) enhance first responder programs; 4) improve information sharing to decrease response times for actions and improve the quality of decision making? 
	 
	

	
	
	

	Is this project information technology (See Section 53 for definition)? 
	 
	Yes  

	For information technology projects only: 
	 
	  

	  a. Is this Project a Financial Management System (see section 53.2 for a 
  definition) 
	 
	No   

	    If so, does this project address a FFMIA compliance area? 
	 
	  

	    If yes, which compliance area? 
	 
	  

	
	
	

	  b. Does this project implement electronic transactions or record keeping that is covered by 
  the Government Paperwork Elimination Act (GPEA)? 
	 
	No   

	     If so, is it included in your GPEA plan (and does not yet provide an
     electronic option)? 
	 
	  

	     Does the project already provide an electronic option? 
	 
	No   

	
	
	

	   c.Was a privacy impact assessment performed for this project? 
	 
	

	
	
	

	   d. Was this project reviewed as part of the FY02 Government Information Security 
   Reform Act review process? 
	 
	

	     d.1 If yes, were any weaknesses found? 
	 
	

	     d.2 Have the weaknesses been incorporated into the agency's corrective action 
      plans? 
	 
	

	
	
	

	   e. Has this project been identified as a national critical or asset by a Project Matrix 
   review or other agency determination? 
	 
	

	     e.1 If no, is this an agency mission critical or essential service, system, operation, or 
      asset (such as those documented in the agency's COOP Plan), other than those 
      identified as above as national critical infrastructures? 
	 
	


	Financial Percentage: 
	Security Percentage: 


	SUMMARY OF SPENDING FOR PROJECT STAGES
(In Millions)
(BY+1 and Beyond estimates are for planning purposes only
and do not represent budget decisions) 

	EXISTING 300
	PY-1
and
Earlier
	PY
2002
	CY
2003
	BY
2004
	BY+1
2005
	BY+2
2006
	BY+3
2007
	BY+4
and
Beyond
	Total

	Planning: 

	   Budgetary Resources 
	0.00 
	0.93 
	4.20 
	2.64 
	
	
	
	
	

	   Outlays 
	1.20 
	0.93 
	4.20 
	2.64 
	
	
	
	
	

	Acquisition: 

	   Budgetary Resources 
	0.00 
	0.00 
	0.00 
	0.00 
	
	
	
	
	

	   Outlays 
	0.50 
	0.00 
	0.00 
	0.00 
	
	
	
	
	

	TOTAL, Sum of Stages:

	  Budgetary Resources
	0.00
	0.93
	4.20
	2.64
	
	
	
	
	

	  Outlays
	1.70
	0.93
	4.20
	2.64
	
	
	
	
	

	Maintenance: 

	   Budgetary Resources 
	0.00 
	0.00 
	0.00 
	0.00 
	
	
	
	
	

	   Outlays 
	0.00 
	0.00 
	0.00 
	0.00 
	
	
	
	
	

	TOTAL, ALL Stages:

	  Budgetary Resources
	0.00
	0.93
	4.20
	2.64
	
	
	
	
	

	  Outlays
	1.70
	0.93
	4.20
	2.64
	
	
	
	
	


	 
	 

Capital Asset Plan and Business Case (All Assets)     (In Thousands)
 

 

Life Cycle Budget & Financing Name/Year
1998
1999
2000
2001
2002
2003
2004
2005
2006
2007
2008
2009
2010
Total
  WCF BIA:
0.00
0.00
0.00
0.00
70.00
470.00
350.00
  WCF BLM:
0.00
0.00
0.00
0.00
80.00
480.00
390.00
  WCF BOR:
0.00
0.00
0.00
0.00
350.00
610.00
200.00
  WCF FWS:
0.00
0.00
0.00
0.00
60.00
450.00
310.00
  WCF MMS:
0.00
0.00
0.00
0.00
20.00
70.00
60.00
  WCF NPS:
0.00
0.00
0.00
0.00
170.00
730.00
870.00
  WCF OIG:
0.00
0.00
0.00
0.00
10.00
10.00
10.00
  WCF OST:
0.00
0.00
0.00
0.00
0.00
10.00
0.00
  WCF OS:
0.00
0.00
0.00
0.00
50.00
910.00
40.00
  WCF OSM:
0.00
0.00
0.00
0.00
30.00
30.00
20.00
  WCF SOL:
0.00
0.00
0.00
0.00
10.00
10.00
10.00
  WCF USGS:
0.00
0.00
0.00
0.00
70.00
410.00
350.00
  WCF NBC:
0.00
0.00
0.00
0.00
10.00
10.00
30.00
Total Yearly Budgets:
0.00
0.00
0.00
0.00
930.00
4,200.00
2,640.00



	I.A. Project Description 


	1.     Provide a brief description of this project and its status through your capital planning and investment control (CPIC) or capital programming "control" review for the current cycle. 

	The Interior Enterprise Architecture (IEA) responds to the requirement in the Clinger-Cohen Act of 1996 and OMB Circular A-130 for each Executive Agency CIO to establish an enterprise architecture. Back-ground work on the Interior Enterprise Architecture included considerable research in the past, and an initial baseline document was published in 1999 through a collaborative Interior-wide project. However, until the Y2K conversion was completed, funding available for architecture was limited. In early 2000 the project resumed and was included as a Departmental Management Goal in the Departmental Strategic Plan. In 2001, an accelerated approach was adopted in response to requirements from OMB. 

NOTE: The funding included in this business case was decreased and the business case will need to be revised during the next cycle.                                        

	

	2.     What assumptions are made about this project and why? 

	1. Top Management will continue to support this project and proceed in the current direction. A June 2002 memorandum from the Assistant Secretary, Policy, Management, and Budget confirmed the AS commitment to the Interior Enterprise Architecture program. In an August 2002 Memorandum, the Secretary established the Information Technology Management Council( ITMC), The ITMC Charter was approved August 7, 2002, with its stated objective as follows: "The Department's IT investments will be managed through a collaboratively developed Interior Enterprise Architecture." The ITMC is part of a governance structure, reporting to the Secretary and coordinating, as needed with the Management Excellence Council and/or the Management Improvement Team. 

2. A continuous and adequate funding stream will be approved for this project. In OMB's pass back language for budget year 2003, OMB declined to approve selected major Departmental projects until an enterprise architecture had been established. We agree that an Interior-wide architecture is needed to guide large expenditures of funds on information technology. The current high-level architecture is only the first iteration of a multi-year and continuing program. 

3. While Interior bureaus and the OCIO will continue to work collaboratively, bureaus are responsible for planning and implementation of bureau-specific enterprise architecture activities and costs. 

	

	3.     Provide any other supporting information derived from research, interviews, and other documentation. 

	


	I.B. Justification (All Assets) 


	1.     How does this investment support your agency's mission and strategic goals and objectives?  

	The Interior Enterprise Architecture Development and Maintenance Program is the critical tool to enable effective delivery of information products and services to DOI customers and stakeholders. In fact, the overriding purpose of the architecture is to ensure that investments in IT solutions directly support the mission and goals of Interior’s business community. Among the expected benefits of the EA are: Implementation and use of IT solutions that directly support and enhance delivery of Interior’s products and services to its customers, partners, and the American Public; continuous improvement in efficiency of information management, quality, and processing; continuous streamlining and review of the number and variety of systems, databases, and applications; and continuing review and improvementof the architecture itself to assure direct alignment with and support of the agency business mission and goals . Thus, it supports all of the Department’s strategic goals. Interior’s 2000-2005 Strategic Plan contains five overall program goals and one management support strategic goal: 

1. Protect the Environment and Preserve our Nation’s Natural and Cultural Resources 2. Provide Recreation for America 3. Manage Natural Resources for a Healthy Environment and a Strong Economy 4. Provide Science for a Changing World 5. Meet Our Responsibilities to Indian Tribes and Our Commitments to Island Communities 6. Manage for Excellence and Accountability 

All of the strategic and long- term goals developed by the bureaus directly contribute to one or more of the Department’s goals, and the Department’s architecture efforts are directed to ensure that IT aligns directly with those goals. 

In September 2002, the Chief Information Officer issued a memorandum to Bureau and Office Heads and Chief Information Officers stating: 

“…Now that the TRM [Technical Reference Model] is final, effectively immediately, all crosscutting Interior IT initiatives (new development or enhancement) must follow the TRM. The TRM is intended to act as a catalyst for IT personnel to better engage non-IT organizations in discussions around tradeoffs and priorities within the established governance structure…. The TRM is a critical component of developing a more systematic approach to acquiring, deploying, operating, and managing IT at Interior…. My vision is to use the TRM as one of the primary tools for making sound IT investment decisions. The ITMC sill use it as the basis for approving/disapproving crosscutting IT project proposals. Simply put, it will serve as a modernization blueprint for ensuring our initiatives are in direct alignment with the business vision for Interior.” (emphasis added) 

In other words, the TRM is the foundation on which all DOI Crosscutting IT initiatives must be based. During the FY 2004 budget submission preparation, the Enterprise Architecture Team worked with several of the Department’s major projects (e.g. FMSMP, MAXIMO) providing the guidance necessary for conformance with the IEA. 

In addition, Development and Implementation of the Enterprise Architecture is, itself, a strategic goal of the Department. It is included in the “Managing for Excellence” sections of the DOI Strategic Plan and Annual Performance Plans and Reports. 

Moreover, because the Enterprise Architecture is collaboration-focused in its development and also promotes and facilitates collaboration, it is the chief enabler for the Secretary of the Interior’s “four Cs” program of Conservation through Collaboration, Cooperation, and Coordination.                                        

	

	2.     How does it support the strategic goals from the President's Management Agenda? 

	The Interior Enterprise Architecture (IEA) project directly responds to the President’s Management Agenda goal of promoting e-government. The architecture will provide the “roadmap” for all future information technology solutions to business needs. The architectural guidance, standards, principles, and priorities will guide the selection of IT solutions, ensuring that they are in concert with the Administration’s Management Initiatives. The IEA also will map to the Federal Enterprise Architecture and will identify all actual and potential e-government candidate systems through orderly analysis of business functions and associated technology solutions. 

The IEA Project also collaterally supports the goals of Improved Financial Performance, and Strategic Management of Human Capital. Major projects in these two areas are planned for Interior, and the IEA Team has been working with these projects on (1) establishing and demonstrating conformance with the Architecture and(2) determining the potential impacts of the projects on the IEA. Until Interior and the OMB are comfortable with the architecture at Interior, these projects have been placed on hold. A robust, clear, and useful Enterprise Architecture is the key to successful projects and to successful information sharing with and/or serving other Federal Agencies, State and Tribal Governments, Industry (such as the Oil and Gas Industry), and the Citizenry. 

The IEA will provide the framework, direction, standards, and guidelines to Interior’s projects supporting over half of the President’s e-gov goals, as described in Part II.C., directing their conformance and contribution to not only the Interior Enterprise Architecture, but also to the PMA initiatives as well as the Federal Enterprise Architecture. The Interior Enterprise Architecture (IEA) project directly responds to the President’s Management Agenda goal of promoting e-government. The architecture will provide the “roadmap” for all future information technology solutions to business needs. The architectural guidance, standards, principles, and priorities will guide the selection of IT solutions, ensuring that they are in concert with the Administration’s Management Initiatives. The IEA also will map to the Federal Enterprise Architecture and will identify all actual and potential e-government candidate systems through orderly analysis of business functions and associated technology solutions. 

The IEA Project also collaterally supports the goals of Improved Financial Performance, and Strategic Management of Human Capital. Major projects in these two areas are planned for Interior, and the IEA Team has been working with these projects on (1) establishing and demonstrating conformance with the Architecture and(2) determining the potential impacts of the projects on the IEA. Until Interior and the OMB are comfortable with the architecture at Interior, these projects have been placed on hold. A robust, clear, and useful Enterprise Architecture is the key to successful projects and to successful information sharing with and/or serving other Federal Agencies, State and Tribal Governments, Industry (such as the Oil and Gas Industry), and the Citizenry. 

The IEA will provide the framework, direction, standards, and guidelines to Interior’s projects supporting over half of the President’s e-gov goals, as described in Part II.C., directing their conformance and contribution to not only the Interior Enterprise Architecture, but also to the PMA initiatives as well as the Federal Enterprise Architecture. 

	

	3.     Are there any alternative sources in the public or private sectors that could perform this function?  

	No. Development of an agency Enterprise Architecture is unique to each organization, according to its mission, business functions and processes. It's development and design and directional choices for the future are inherently governmental functions. Interior is following the Federal Enterprise Architecture Framework model and the CIO Council's Practical Guide to Federal Enterprise Architecture and will make use of tools and techniques available in the marketplace and in the Public Sector. 

	

	4.     If so, explain why your agency did not select one of these alternatives.  

	Not Applicable 

	

	5.     Who are the customers for this project? 

	Direct customers for the IEA include all Interior program and staff offices, IT managers and developers, the Office of Management and Budget, Congress, and project managers throughout Interior. Its implementation will guide business and IT developers to streamline, improve, consolidate, integrate, and deliver business products, information, and services in an increasingly efficient and effective manner. 

	

	6.     Who are the stakeholders of this project? 

	Same as above. In addition, Interior programs partner with government, academia, and industry, and international partners in the disciplines of science and conservation. One of Interior's most significant customers is the American Public. Interior has locations in over 2000 locations across the United States, providing services to individuals (e.g. recreation), industry (e.g. mineral, timber, recreation providers), Native American Indian Individuals and Tribes, nearly all of the 50 states (fire fighting, land recordation, etc), and America's Trust Territories. 

	

	7.     If this is a multi-agency initiative, identify the agencies and organizations affected by this initiative. 

	The Interior Enterprise Architecture will initially address cross-cutting initiatives in the Department of the Interior. The project itself is currently confined to Interior, but is fully coordinated with OMB and the Federal Enterprise Architecture Framework and its Business Reference Model. 

A few examples of interagency relationships include management of wildfires, environmental coordination, and energy development and management. 

	

	8.     How will this investment reduce costs or improve efficiencies? 

	The Interior Enterprise Architecture’s entire premise and goal is to improve the efficiency of delivery of information to customers within and without DOI for use in making decisions, transacting business, conducting commerce, visiting agency resources, obtaining permits, distributing revenues, making reservations, sharing scientific information, and a vast array of other services. In addition, through establishment of effective standards, procedures and processes, the quality of information available will improve markedly, thus providing the citizen and other partners with more accurate, timely and consistent information. As the architecture evolves to increasing levels of granularity and is used to guide the restructuring of business as well as IT applications and infrastructure, cost reductions are expected in, at a minimum, areas such as: time required for research; coordination and delivery of services and information; IT system acquisition, maintenance, and operation; coordination of information, and analysis and reconciliation of inconsistent information. Moreover, the Architecture will promote and enable “ease of use” for Interior’s customers as well as employees and partners. 

	

	9.     List all other assets that interface with this asset. 

	

	

	        Have these assets been reengineered as part of this project? 

	No 

	


	I.C. Performance Goals and Measures (All Assets) 


	I.C. Performance Goals and Measures (All Assets) 

	Fiscal Year 
	Strategic Goal(s) Supported 
	Existing Baseline 
	Planned Performance Improvement Goal 
	Actual Performance Improvement Results 
	Planned Performance Metric 
	Actual Performance Metric Results 

	2002 
	Manage for Excellence and Accountability: Provide the Services and Technology to Manage; Efficient and effective delivery of Interior's mission-related projects and services enabled by an integrated, robust, and secure information Architecture. 
	Architecture Maturity is Between Levels 1-2 on adapted CMM 
	Improve IT Strategic planning by maturing the Information Architecture process at the department and bureau levels as measured in an applied Capabilities Maturity Model. 
	IT Strategic Plan issued, supporting President's Management Agenda and Secretary's "Four Cs." 
	All Interior organizations will strive to achieve a level 2 on 80% of the established CMM measurements. 
	On target 

	2003 
	Manage for Excellence and Accountability: Provide the Services and Technology to Manage; Efficient and effective delivery of Interior's mission-related projects and services enabled by an integrated, robust, and secure information Architecture. 
	All Interior organizations will strive to achieve a level 2 on 80% of the established CMM measurements. 
	Same. IT Strategic Planning will demonstrably support migration to Functional Strategic Planning as reflected in 2002 revised Business Strategic Plan 
	- 
	All Interior organizations will strive to achieve a level 2 on 80% of the established CMM measurements. All Interior organizations will strive to achieve a level 2 on 100% and Level 3 on 33% of the established CMM measurements. 
	TBD 

	2004 
	Manage for Excellence and Accountability: Provide the Services and Technology to Manage; Efficient and effective delivery of Interior's mission-related projects and services enabled by an integrated, robust, and secure information Architecture. 
	Level 2 achieved on 100% of measurements across the Department, and Level 3 on 33% of the measurements. 
	Same. IT Strategic Planning will demonstrably support migration to Functional Strategic Planning as reflected in 2002 revised Business Strategic Plan 
	- 
	Level 3 achieved on 60% of the established CMM Measurements 
	TBD 

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	




       I.D. Program Management (All Assets) 
	 
	 
	 

	1. Is there a program manager assigned to the project? If so, what is his/her name?  
	 
	Yes , Tipton, Hord  

	
	
	

	2. Is there a contracting officer assigned to the project? If so, what is his/her name?  
	
	Yes , Feeney, John 

	
	
	

	3. Is there an Integrated Project Team? 
	 
	Yes  

	3.A. If so, list the skill set represented. 
	
	IT Architects from across the Interior bureaus and offices, contractor guides and facilitators, IT and business technical representatives on the domain teams 

	
	
	

	4. Sponsor / Owner:
	 
	Yes 

	  If so, what is his/her name?
	 
	Scarlett, Lynn 




       I.E. Alternatives Analysis (All Assets) 
	1. Describe the alternative solutions you considered for accomplishing the agency strategic goals this project was expected to address. Describe the results of the feasibility/performance/benefits analysis. Provide comparisons of the returns (financial and other) for each alternative. 


	I.E.1 Alternatives Analysis and Risk Management (All Assets) 

	Alternatives 
	Description 

	Alternative 1 - 
	

	Alternative 2 - 
	

	Alternative 3 - 
	


	2. Summarize the results of your life-cycle cost analysis performed for each investment and the underlying assumptions. 


	I.E.2 Alternatives Analysis(All Assets) 

	Cost 
Elements 
	Alternative
1 
	Alternative
2 
	Alternative
3 

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


	3. Which alternative was chosen and why? Define the Return on Investment (ROI). 

	

	

	   A.  Are there any quantitative benefits that will be achieved through this investment (e.g., systems savings, cost avoidance, stakeholder benefits, etc? 

	

	                                          

	   B. For alternative selected, provide financial summary, including Net Present Value by Year and Payback Period Calculations:

	


	I.E.3(B) Net Present Value by Year 

	  
	FY 
	FY 
	FY 
	FY 
	FY 
	FY 
	FY 
	FY 
	FY 
	
	

	
	
	
	
	
	
	
	
	
	
	
	


	 
	 
	 

	4. What is the date of your cost benefit analysis? 
	 
	  


	

	I.F. Risk Inventory and Assessment (All Assets) 

	

	In this section, describe the results of your risk assessment for this project and discuss your plans to eliminate, mitigate, or manage identified risks. Risk Assessments performed at the initial concept stage and then monitored and controlled throughout the life-cycle of the project, and should include risk information from all stakeholders. Risk assessments for all projects must include schedule, costs (both initial and life cycle), technical obsolescence, feasibility, reliability of systems, dependencies and interoperability between this project and others, surety (asset protection) considerations risk of creating a monopoly for future procurements, capability of agency to manage the project, and overall risk of project failure. 

In addition, for IT projects risk must be discussed in the following categories 1) Organizational and Change Management, 2) Business, 3) Data/Info, 4) Technology, 5) Strategic, 6) Security, 7) Privacy, and 8) Project Resources. (Agencies may include others for IT, and may define the core set for other assets). For security risks, identify under the description column the level of risk as high, medium, or basic. What aspect of security determines the level of risk, i.e., the need for confidentiality of information, availability of information or the system, reliability of the information or system? 


	I.F. Risk Inventory and Assessment 

	Date Identified 
	Area of Risk 
	Description 
	Probability of 
Occurence 
	Strategy for
Mitigation 
	Current Status
as of the date
of this Exhibit 

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


	 
	 
	 

	1. What is the date of your risk management plan? 
	 
	  


	I.G. Acquisition Strategy 


	1. Will you use a single contract or several contracts to accomplish this project? 

	1.A. If multiple contracts are planned, explain how they are related to each other, and how each supports the project performance goals. 

	

	

	2. What type(s) of contract(s) will you use (e.g. cost reimbursement, fixed-price, etc.)? 

	

	

	2.A. For cost reimbursement contracts, define risk not sufficiently covered by the risk mitigation plan to require this type of contract. 

	

	

	3. Will you use financial incentives to motivate contractor performance (e.g. incentive fee, award fee, etc.)? 

	

	

	4. Will you use competition to select suppliers?

	

	

	5. Will you use commercially available or COTS products, or custom-designed products?

	

	

	6. What is the date of your acquisition plan?

	

	

	7. How will you ensure Section 508 compliance?

	

	


	I.H. Project and Funding Plan 


	Is this project an Existing Baseline?

	I.H.1.  Description of performance-based system (PBMS):

Name the software program that meets ANSI/EIA Standard 748 that you will use, or are using, to monitor and manage contract and project performance? If the project is operational (Steady State) define the operational analysis system that will be used. IF the project is an IT service contract with both operational and system improvement aspects, EVMS must be used on the system improvement aspects of the contract and operational analysis on the operations aspects. Using information consistent with a work breakdown structure (WBS) approach, provide the following in all parts of this section. 

	

	


	I.H.2.  Original baseline  (OMB-approved at project outset): 

	A. What are the cost and schedule goals for this segment of phase or segment/module of the project (e.g., what are the major project milestones or events; when will each occur; and what is the estimated cost to accomplish each one)? Also identify the funding agency for each milestone or event if this is a multi-agency project. (This baseline must be included in all subsequent reports, even when there are OMB approved baseline changes shown in I.H.3). 


	Cost and Schedule Goals

	Description
	Planned

	
	Schedule
	Duration
	Planned Cost (BCWS)
	Funding Agency

	
	Start Date
	End Date
	Days
	Hrs.
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


	Part II:  Additional Business Case Criteria for Information Technology 


	

II.A Enterprise Architecture 


	II.A.1 Business 

	A. Is this project identified in your agency's enterprise architecture? If not, why? 

	Yes, this project defines the agency's enterprise architecture. 

	

	B. Explain how this project conforms to your departmental (entire agency) enterprise architecture. 

	This project defines the departmental (entire agency) enterprise architecture, addressing all cross-bureau and Department-wide IT requirements. 

	

	C. Identify the Lines of Business and Sub-Functions within the Federal Enterprise Architecture Business Reference Model that will be supported by this initiative.

	Interior Participates in over half of the business lines and sub-functions of the Federal Enterprise Architecture Reference Model, as follows: 

Asset Management Commercial ProductsFacilitiesFinancialInformationNatural Resource ManagementTechnologyLand Management Disaster Management Emergency ResponseMonitoring/Prediction/MitigationPreparedness/PlanningRepair and Restore Energy Management DistributionManage ResourcesProcurementProductionSale Grants/Loans/Awards Grants Social Services Community DevelopmentFood AssistanceHousing BenefitsProvide Public Facilities Education Advise/ConsultingPublic/Employee AwarenessTraining Recreation and Natural Resources Conservation PlanningForecastingLand ManagementTourism Research and Development and Science Data and Statistics DevelopmentPublic HealthScientificSocio-economicTechnology Domestic Economy Business/Industry DevelopmentPromote exports Consumer Safety Hydroelectric damsNuclear ProtectionWater Supply Evaluations Environmental Mgmt Environmental Protection/PreservationMonitor EnvironmentSupport ProgramsToxic/waste management Law Enforcement ApprehensionControlled SubstancesInvestigationProperty ProtectionPerform InvestigationsProsecution/LitigationSurveillance Labor Promote Job Creation Other Regulatory Compliance Advising/ConsultingAuditingEnsure ComplianceSupervises Reconciliation Trade (Import/Export) Merchandise Inspection Transportation Ensure Safety RegulationsMaintain Transportation Plan and Facilitate 

	

	D. Briefly describe how this initiative supports the identified Lines of Business and Sub-Functions of the Federal Business Architecture.

	The Enterprise Architecture will facilitate efficient, effective, delivery of information and services throughout the Interior Department and its partners. The architecture ensures that all strategic business functions are identified and properly coordinated, and that IT solutions are developed to support group and individual lines of business in a standardized and easy-to-use manner. 

	

	E. Was this project approved through the EA Review committee at your agency?

	Yes 

	

	F. What are the major process simplification/reengineering/design projects that are required as part of this initiative?

	The Interior Enterprise Architecture is designed to address only those business lines/systems initiatives that are: 

· Interior-wide or · Multi-bureau. 

Consequently, bureau-contained initiatives will not be affected as part of this project. However, all other major processes in the agency are subject to evaluation, at a minimum, and simplification/reengineering as part of the Interior Enterprise Architecture Program. 

	

	G. What are the major organization restructuring, training, and change management projects that are required?

	As described above, there is the potential throughout the Interior business for major organization restructuring, training, and change management projects as a result of the architecture initiative. Our next steps are to develop a high-level current baseline, a gap analysis, a migration plan, and an implementation plan. Beginning in early 2003, we intend to begin business process modeling for cross-cutting and Interior-wide business lines. That analysis will provide a more definitive picture of which organizational structures are high-payoff areas for restructuring, etc. Also, Interior is currently developing a revised strategic plan for the business, oriented around business functions and the President's Management Agenda. The Interior Enterprise Architecture will necessarily work in concert with and support implementation of the outcomes of the revised strategic plans. 

	

	H. What are the Agency lines of business involved in this project?

	· Interior-wide · Multi Bureau 

Candidates identified to date with high potential to be involved are: 

· Financial Management · Human Resources Management · Wildland Fire Management · Geospatial Information Management · Recreation Information Management · Energy Policy and Management · Scientific Research · Facilities Management · Law Enforcement · Indian Trust Reform · Conservation and Stewardship of Public Lands and Resources · Invasive Species Management · Mineral leasing and permitting · Water Management · Activity Based Costing Implementation · Disaster Assistance and Crisis Response · Wireless Networks · Narrowband Radio Implementation · Environmental Policy and Performance 

	

	I. What are the implications for the agency business architecture?

	This project defines the agency business architecture. 


	II.A.2 Data 

	

	A. What types of data will be used in this project? 

	Data used in this project will relate to business lines and activities of Interior; cross-cutting information needs and flows; data repositories, standards, and requirements; application systems; and technological infrastructure across Interior. It will be gathered under the direction of the Chief Information Officer, and will be identified and validated by members of the Interior Architecture Working Group, domain architecture teams, contractor assistants, and others as needed. Every effort will be made to use data already gathered throughout the Interior Department. Data will be stored in a "store once - use many times" architecture repository tool. 

	

	B. Does the data needed for this project already exist at the Federal, State, or Local level? If so, what are your plans to gain access to that data?

	Data exists throughout the Interior Department in many locations, forms, and levels of quality. The architecture initiative will strive to aggregate this data meaningfully and use it in future planning. As described in II.A.2., above: 

Data used in this project will relate to business lines and activities of Interior; cross-cutting information needs and flows; data repositories, standards, and requirements; application systems; and technological infrastructure across Interior. It will be gathered under the direction of the Chief Information Officer, and will be identified by members of the Interior Architecture Working Group, domain architecture teams, contractor assistants, and others as needed. Every effort will be made to use data already gathered throughout the Interior Department. Data will be stored in a "store once - use many times" architecture repository tool. 

	

	C. Are there legal reasons why this data cannot be transferred? If so, what are they and did you address them in the barriers and risk sections above?

	None identified to date 

	

	D. If this initiative processes spatial data, identify planned investments for spatial data and demonstrate how the agency ensures compliance with the Federal Geographic Data Committee standards required by OMB Circular A-16.

	The IEA devotes one entire technical domain to geospatial architecture. In addition, The IEA will coordinate with the Geospatial One-Stop E-government initiative, for which Interior is the host agency. Interior initiatives addressing spatial data are required to demonstrate how they ensure compliance with the FGDC Standards. 


	II.A.3 Application and Technology 

	

	A. Discuss this initiative/project in relationship to the application and technology layers of the EA. Include a discussion of hardware, applications, infrastructure, etc.

	This initiative is guiding the development and implementation of the application and technology layers of the EA, including standards and preferences for hardware, applications, infrastructure, etc. 

	

	B. Are all of the hardware, applications, and infrastructure requirements for this project included in the EA Technical Reference Model? If not, please explain.

	The only hardware acquired to date for the architecture is a server which is compliant with the TRM preferred products. An architecture tool is to be acquired, which will also be compliant. 


	II.B Security and Privacy 


	NOTE: Each category below must be addressed at the project (system/application) level, not at a program or a gency level, not at a program or agency level.  Referring to security plans or other documents is not an acceptable response. 

	

	II.B.1. How is security provided and funded for this project (e.g., by program office or by the CIO through the general support system/network)?

	

	

	A. What is the total dollar amount allocated to security for this project in FY04? 

	

	

	II.B.2. Does the project (system/application) meet the following security requirements of the Government Information Security Reform Act,
OMB policy, and NIST guidance? 

	

	

	A. Does the project (system/application) have an up-to-date security plan that meets the requirements of OMB policy and NIST guidance?  What is the date of the plan?  

	

	

	B. Has the project undergone an approved certification and accreditation process?  Specify the C&A methodology used (e.g., NIST guidance) and the date of the last review. 

	

	

	C. Have the management, operational, and technical security controls been tested for effectiveness?  When were most recent tests performed? 

	

	

	D. Have all system users been appropriately trained in past year, including rules of behavior and consequences for violating the rules?

	

	

	E. How has incident handling capability been incorporated into the system, including intrusion detection monitoring and audit log reviews?
Are incidents reported to GSA's FedCIRC? 

	

	

	F. Is the system operated by contractors either on-site or at a contractor facility?  If yes, does any such contract include specific security requirements required by law and policy?  How are contractor security procedures monitored, verified, and validated by the agency?"

	

	

	II.B.3. How does the agency ensure the effective use of security controls and authentication tools to protect privacy for those systems that promote or permit public access?  

	

	

	II.B.4. How does the agency ensure that the handling of personal information is consistent with relevant government-wide and agency policies. 

	

	

	II.B.5. If a Privacy Impact Assessment was conducted, please provide a copy to OMB. 


	II.C. Government Paperwork Elimination Act (GPEA) 


	II.C.1. If this project supports electronic transactions or record-keeping that is covered by GPEA, briefly describe the transaction or record-keeping functions and how this investment relates to your agency's GPEA plan                                       

	This project does not support electronic transactions or record-keeping that is covered by GPEA. 

	

	II.C.2. What is the date of your GPEA plan?

	01/01/1900

	

	II.C.3. Identify any OMB Paperwork Reduction Act (PRA) control numbers from information collections that are tied to this investment. 

	n/a 

	

	


