	Part I:  Capital Asset Plan and Business Case (All Assets) 


	 
	 
	 

	Agency: 
	 
	Department of the Interior  

	Bureau: 
	 
	Bureau of Indian Affairs  

	Account Identification Code: 
	 
	000-00-00-0000-0  

	Program Activity: 
	 
	Wide Area Network/Internet Service Provider for al  

	Name of Project: 
	 
	Educational Native American Network (ENAN)  

	Unique Project Identifier: (IT only)
(See Section 53.7) 
	 
	01076012601104000  

	Project Initiation Date: 
	 
	09/01/1996  

	Project Planned Completion Date: 
	 
	01/01/2000  

	This Project is: 
	 
	Mixed Life Cycle  


	 
	 
	 

	Project/useful segment is funded?: 
	 
	Incrementally   

	
	
	

	Was the project approved by OMB for previous Year Budget Cycle?: 
	 
	No   

	
	
	

	Did the Executive/Investment Review Committee approve funding for This project this year?: 
	 
	No   

	
	
	

	Did the CFO review the cost goal?: 
	 
	Yes  

	
	
	

	Did the Procurement Executive review the acquisition strategy?: 
	 
	No   

	
	
	

	Is this investment included in your agency's annual performance plan or multiple agency annual performance plan?: 
	 
	Yes  

	
	
	

	Does this project support homeland security goals and objectives, i.e., 1) improve border and transportation security, 2) combat bio-terrorism 3) enhance first responder programs; 4) improve information sharing to decrease response times for actions and improve the quality of decision making? 
	 
	

	
	
	

	Is this project information technology (See Section 53 for definition)? 
	 
	Yes  

	For information technology projects only: 
	 
	  

	  a. Is this Project a Financial Management System (see section 53.2 for a 
  definition) 
	 
	No   

	    If so, does this project address a FFMIA compliance area? 
	 
	  

	    If yes, which compliance area? 
	 
	  

	
	
	

	  b. Does this project implement electronic transactions or record keeping that is covered by 
  the Government Paperwork Elimination Act (GPEA)? 
	 
	No   

	     If so, is it included in your GPEA plan (and does not yet provide an
     electronic option)? 
	 
	  

	     Does the project already provide an electronic option? 
	 
	No   

	
	
	

	   c.Was a privacy impact assessment performed for this project? 
	 
	

	
	
	

	   d. Was this project reviewed as part of the FY02 Government Information Security 
   Reform Act review process? 
	 
	

	     d.1 If yes, were any weaknesses found? 
	 
	

	     d.2 Have the weaknesses been incorporated into the agency's corrective action 
      plans? 
	 
	

	
	
	

	   e. Has this project been identified as a national critical or asset by a Project Matrix 
   review or other agency determination? 
	 
	

	     e.1 If no, is this an agency mission critical or essential service, system, operation, or 
      asset (such as those documented in the agency's COOP Plan), other than those 
      identified as above as national critical infrastructures? 
	 
	


	Financial Percentage: 
	Security Percentage: 


	SUMMARY OF SPENDING FOR PROJECT STAGES
(In Millions)
(BY+1 and Beyond estimates are for planning purposes only
and do not represent budget decisions) 

	EXISTING 300
	PY-1
and
Earlier
	PY
2002
	CY
2003
	BY
2004
	BY+1
2005
	BY+2
2006
	BY+3
2007
	BY+4
and
Beyond
	Total

	Planning: 

	   Budgetary Resources 
	0.05 
	0.05 
	0.05 
	0.04 
	
	
	
	
	

	   Outlays 
	0.05 
	0.05 
	0.05 
	0.04 
	
	
	
	
	

	Acquisition: 

	   Budgetary Resources 
	0.00 
	0.00 
	0.00 
	1.50 
	
	
	
	
	

	   Outlays 
	0.00 
	0.00 
	0.00 
	1.50 
	
	
	
	
	

	TOTAL, Sum of Stages:

	  Budgetary Resources
	0.05
	0.05
	0.05
	1.54
	
	
	
	
	

	  Outlays
	0.05
	0.05
	0.05
	1.54
	
	
	
	
	

	Maintenance: 

	   Budgetary Resources 
	4.95 
	6.10 
	5.60 
	5.10 
	
	
	
	
	

	   Outlays 
	4.95 
	6.10 
	5.60 
	5.10 
	
	
	
	
	

	TOTAL, ALL Stages:

	  Budgetary Resources
	5.00
	6.15
	5.65
	6.64
	
	
	
	
	

	  Outlays
	5.00
	6.15
	5.65
	6.64
	
	
	
	
	


	 
	Capital Asset Plan and Business Case (All Assets)     (In Thousands)
 

Life Cycle Budget & Financing Name/Year
1998
1999
2000
2001
2002
2003
2004
2005
2006
2007
2008
2009
2010
Total
  010-76-2100-999 BIA:
0.00
0.00
0.00
0.00
6,150.00
5,650.00
6,640.00
Total Yearly Budgets:
0.00
0.00
0.00
0.00
6,150.00
5,650.00
6,640.00



	I.A. Project Description 


	1.     Provide a brief description of this project and its status through your capital planning and investment control (CPIC) or capital programming "control" review for the current cycle. 

	The Educational Native American Network – 2 (ENAN-2) is the logical interconnection of all the Office of Indian Education Programs’ (OIEP) data networks over MCI-Worldcom's (MCIW) commercial network. 

The ENAN-2 is a legacy network system that has not been through the CPIC process until now. The figures represented within this Capital Asset Plan are realistic and are not based on estimates or projections.                                        

	

	2.     What assumptions are made about this project and why? 

	

	3.     Provide any other supporting information derived from research, interviews, and other documentation. 

	The synthesis of findings derived from researching information for the OMB 300 included various educational organizations. In all cases, educational information used in teaching, research, and general administration falls into the basic business based data types. The ENAN-2 project itself is the main access point for Students, Teachers, administrators, etc. to freely exchange ideas. This is the heart of any educational system, communication. The ENAN-2 provides just that. 


	I.B. Justification (All Assets) 


	1.     How does this investment support your agency's mission and strategic goals and objectives?  

	The U.S. Department of the Interior (DOI), with eight bureaus, is the nation's principal conservation agency, charged with the mission "to protect and provide access to our Nation's natural and cultural heritage and honor our trust responsibilities to Indian tribes and our commitments to island communities." 

ENAN-2 directly supports “honor[ing] our trust responsibilities to Indian tribes” by providing the technology infrastructure to the DOI Indian Schools that opens up various educational resources and experiences that were not previously available. In doing such, the DOI is, in part, meeting its trust responsibilities to the Indian children under its educational care. 

The GPRA act focuses the OIEP's Attention on improving delivery of services to it's customers, the Indian Children attending the OIEP Funded Schools, Their Parents, and Local School Boards. The Purpose of the ENAN-2 is to provide a standards based network that encompasses all school networks, platforms, and other computing environments to provide timely access to Educational Resources and OIEP Data Stores. 

This investment will allow the ENAN-2 to continue to provide and increase these services as the educational demand increases. By leveraging this investment, OIEP Schools and the Indian Children who have been historically behind national standards and lacking in technology educational mechanisms, will have the same, if not better, technology playing field as those students in high economic based school systems. "The mission of OIEP is to provide quality education opportunities from early childhood through life in accordance with the Tribe's needs for cultural and economic well-being in keeping with the wide diversity of Indian Tribes and Alaska Native villages as distinct cultural and governmental entities. OIEP shall manifest consideration of the whole person, taking into account the spiritual, mental, physical, and cultural aspects of the person within a family and Tribal or Alaska Native village contexts. (25 CFR Part 32) " 

Identified Goals Supporting this Mission are: 

1.) All Children will read independently by completion of the Third Grade 2.) Seventy Percent (70%) of students are proficient/advanced in reading and Math 3.) Individual Student attendance rate will be 90% or Better 4.) Students demonstrate knowledge and language and culture to improve academic achievement 5.) Increase enrollment, retention, placement and graduation rates for Post Secondary 

To Meet these Goals and subsequently the Mission of the OIEP, the ENAN-2 Will: 

OIEP Principles How ENAN-2 Supports Establish scalability extensibility, interoperability, affordability, and open standards in the ENAN-2 Network Environment ENAN-2 is a network that is a network that is based on common, open standards that facilitate the exchange of educational information. ENAN-2 has adopted standards with the DOI guidance that will result in a lower cost of ownership (FTS2001)ENAN-2 is architecturally flexible and seamless which will provide for sharing of educational data in multiple methodologies, i.e. Distance Learning, etc. Information is vital to the Educational Process and is to be considered an Asset to be managed effectively without compromising or restricting the educational process. The ENAN-2 as the prime communications system employed by the OIEP to provide students access to information stores that are not available otherwise will manage access to that information in a manner consistent with protecting the Students from Harmful or destructive information. The OIEP realizes that an effective data management system is required to maintain balance between these two opposing data stores. The ENAN-2 will be available 7 Days a week, 24 hours a day. Since networks fill an increasingly important role in the execution of the OIEP's mission, ENAN-2 will be available 24x7 for all students, whether they be traditional, community learning center based, vocational, etc. The Availability will also allow authorized access by parents, at their convenience to monitor their students performance. 

The ENAN-2 supports two primary functions that are required for the effective management of the duties of the Office of Indian Education Programs 

System Name Description Internet Access The ENAN-2 provides for direct Internet Access for all OIEP Network locations. This is critical for information sharing and research resources for the OIEP student and teacher populations. Access to OIEP Administrative Systems and DOI Administrative Systems The ENAN-2 Provides each school the connectivity it requires for OIEP administrative systems, ie, Annual Reports, SSI, email, etc. and DOI administrative systems, i.e. FFS and FFPS.                                        

	

	2.     How does it support the strategic goals from the President's Management Agenda? 

	The President's Management Agenda requires "active, but limited Government" that empowers states, cities, and citizens to make decisions ensures results through accountability; and promotes innovation through competition. ENAN-2 supports these goals in the following ways: 

Citizen-Centered, not bureaucracy-Centered. ENAN-2 Provides a secure, reliable network that allows OIEP to meet its Educational Treaty Obligations to Indian School Children and their Parents. The ENAN-2 does not provide bureaucracy-centered service by nature. Results-Oriented The ENAN-2 will increase Schools and Students to share data across the network, provide access to information stores to increase knowledge and ability in mathematics, reading, etc. to raise test scores. Empowerment of the 51st State for Education The OIEP acts in both a federal and state role. The OIEP, as recognized by the Department of Education and Congress, is the 51st State Education Authority. As such the ENAN-2 provides the access mechanism to “expand their minds and improve their job prospects” of Indian Students across the nation. This expanded knowledge effectively relates to higher paying job prospects that normally would not be available. With the addition of technology based curriculums, the ENAN-2 becomes the learning environment for Indian Students. ENAN-2 does “ enhance[s] individual lives and ensures a brighter future for our state.” 

	

	3.     Are there any alternative sources in the public or private sectors that could perform this function?  

	Currently there are no other sources capable of providing this function. The OIEP's mission is based upon a Trust Responsibility by Treaty right to serve Native Americans. The ENAN-2 plays a vital role in delivering educational content and opportunity to the OIEP constituents. 

	

	4.     If so, explain why your agency did not select one of these alternatives.  

	N/A 

	

	5.     Who are the customers for this project? 

	The 50,000 Native American children within the BIA K-12 School System. 

An additional 25,000 post secondary Native American Students also utilize the ENAN-2. 

5,000 Teachers and Administrators of the BIA School System also utilize the ENAN-2. 

Ancillarily the ENAN-2 serves The U.S. Congress; The U.S. Department of Education; the BIA Office of Indian Education Programs (OIEP) and its Education Line Offices and field offices. 

	

	6.     Who are the stakeholders of this project? 

	ENAN-2 presents benefits to several stakeholders. The Value Proposition is primarily directed to Native American Children who reap the benefits of increased use of educational information stores and services that the ENAN-2 provides access to. Other stakeholders such as the OIEP, it's Line Offices, the U.S. Department of Education and the U.S. Congress reap benefits through access to administrative information, such accountability data as graduation rates, attrition rates, ADA/ADM, etc. Additionally, with the forthcoming SSI project, Parents of the Native American Children who attend OIEP schools, can access their Child's performance records to monitor their progress. 

	

	7.     If this is a multi-agency initiative, identify the agencies and organizations affected by this initiative. 

	The OIEP, its programs and services are self-contained. 

	

	8.     How will this investment reduce costs or improve efficiencies? 

	Data Networks allow for communication between users, applications and data systems. Without a networked environment, it is difficult to operate efficiently and economically. A networked operating environment by itself does not guarantee that secure and reliable information exchange will occur. OIEP Guidelines, Standards, and common set of expectations are required. The Role of ENAN-2 is to provide a stable, secure, and reliable environment, allowing OIEP Management to focus resources in other areas that provide educational value to the Customer and to ensure that Educational Treaty requirements are met. ENAN-2 serves as the foundation from which efficiency improvements and cost reduction initiatives can be built while providing for superior delivery of educational content to the 50,000 Students who use the ENAN-2. As the ENAN-2 evolves additional opportunities to deliver this content while at the same time, reducing costs and improving efficiencies will be explored. 

This investment will provide both qualitative and quantitative benefits through the implementation of the SSI system and the ability to network student achievement results in real time. 

	

	9.     List all other assets that interface with this asset. 

	The OIEP School Statistics Interface is dependent upon this Capital Asset. The SSI is in development stage and ENAN-2 considerations are incorporated as part of its base design. 

	

	        Have these assets been reengineered as part of this project? 

	Yes 

	


	I.C. Performance Goals and Measures (All Assets) 


	I.C. Performance Goals and Measures (All Assets) 

	Fiscal Year 
	Strategic Goal(s) Supported 
	Existing Baseline 
	Planned Performance Improvement Goal 
	Actual Performance Improvement Results 
	Planned Performance Metric 
	Actual Performance Metric Results 

	02 
	Meet our Trust Responsibilities to Indian Tribes and our commitments to island communities 
	99% Network availability to 243 Distinct Tribal Groups 
	Maintain 99% reliability of ENAN-2 Tail circuits 
	- 
	Number of Circuit Losses / Total Circuits (no more than 3 circuits down at any one time) – Reporting VIA Network Op. Center / MRTG 
	- 

	02 
	Provide State of the Art Internet Connectivity to all Bureau funded schools, line offices, field offices. 
	99% Internet availability at 3 Internet Access Points (IAP) 
	Maintain 99% reliability of ENAN-2 Internet Access Points 
	- 
	Number of IAP Circuit Losses / Total Circuits (no more than 1 circuit down at any one time – MTR 4 Hours - Reporting VIA Network Op. Center / MRTG 
	- 

	03 
	Meet our Trust Responsibilities to Indian Tribes and our commitments to island communities 
	99% Network availability to 243 Distinct Tribal Groups 
	Maintain 99% reliability of ENAN-2 Tail circuits 
	- 
	Number of Circuit Losses / Total Circuits (no more than 3 circuits down at any one time) – Reporting VIA Network Op. Center / MRTG 
	- 

	03 
	Provide State of the Art Internet Connectivity to all Bureau funded schools, line offices, field offices. 
	99% Internet availability at 3 Internet Access Points (IAP) 
	Maintain 99% reliability of ENAN-2 Internet Access Points 
	- 
	Number of IAP Circuit Losses / Total Circuits (no more than 1 circuit down at any one time – MTR 4 Hours - Reporting VIA Network Op. Center / MRTG 
	- 

	04 
	Meet our Trust Responsibilities to Indian Tribes and our commitments to island communities 
	99% Network availability to 243 Distinct Tribal Groups 
	Maintain 99% reliability of ENAN-2 Tail circuits 
	- 
	Number of Circuit Losses / Total Circuits (no more than 3 circuits down at any one time) – Reporting VIA Network Op. Center / MRTG 
	- 

	04 
	Provide State of the Art Internet Connectivity to all Bureau funded schools, line offices, field offices. 
	99% Internet availability at 3 Internet Access Points (IAP) 
	Maintain 99% reliability of ENAN-2 Internet Access Points 
	- 
	Number of IAP Circuit Losses / Total Circuits (no more than 1 circuit down at any one time – MTR 4 Hours - Reporting VIA Network Op. Center / MRTG 
	- 

	05 
	Meet our Trust Responsibilities to Indian Tribes and our commitments to island communities 
	99% Network availability to 243 Distinct Tribal Groups 
	Maintain 99% reliability of ENAN-2 Tail circuits 
	- 
	Number of Circuit Losses / Total Circuits (no more than 3 circuits down at any one time) – Reporting VIA Network Op. Center / MRTG 
	- 

	05 
	Provide State of the Art Internet Connectivity to all Bureau funded schools, line offices, field offices. 
	99% Internet availability at 3 Internet Access Points (IAP) 
	Maintain 99% reliability of ENAN-2 Internet Access Points 
	- 
	Number of IAP Circuit Losses / Total Circuits (no more than 1 circuit down at any one time – MTR 4 Hours - Reporting VIA Network Op. Center / MRTG 
	- 

	06 
	Meet our Trust Responsibilities to Indian Tribes and our commitments to island communities 
	99% Network availability to 243 Distinct Tribal Groups 
	Maintain 99% reliability of ENAN-2 Tail circuits 
	- 
	Number of Circuit Losses / Total Circuits (no more than 3 circuits down at any one time) – Reporting VIA Network Op. Center / MRTG 
	- 

	06 
	Provide State of the Art Internet Connectivity to all Bureau funded schools, line offices, field offices. 
	99% Internet availability at 3 Internet Access Points (IAP) 
	Maintain 99% reliability of ENAN-2 Internet Access Points 
	- 
	Number of IAP Circuit Losses / Total Circuits (no more than 1 circuit down at any one time – MTR 4 Hours - Reporting VIA Network Op. Center / MRTG 
	- 

	07 
	Meet our Trust Responsibilities to Indian Tribes and our commitments to island communities 
	99% Network availability to 243 Distinct Tribal Groups 
	Maintain 99% reliability of ENAN-2 Tail circuits 
	- 
	Number of Circuit Losses / Total Circuits (no more than 3 circuits down at any one time) – Reporting VIA Network Op. Center / MRTG 
	- 

	07 
	Provide State of the Art Internet Connectivity to all Bureau funded schools, line offices, field offices. 
	99% Internet availability at 3 Internet Access Points (IAP) 
	Maintain 99% reliability of ENAN-2 Internet Access Points 
	- 
	Number of IAP Circuit Losses / Total Circuits (no more than 1 circuit down at any one time – MTR 4 Hours - Reporting VIA Network Op. Center / MRTG 
	- 




       I.D. Program Management (All Assets) 
	 
	 
	 

	1. Is there a program manager assigned to the project? If so, what is his/her name?  
	 
	Yes , Ott, Stuart  

	
	
	

	2. Is there a contracting officer assigned to the project? If so, what is his/her name?  
	
	Yes , Feeney, Michael 

	
	
	

	3. Is there an Integrated Project Team? 
	 
	Yes  

	3.A. If so, list the skill set represented. 
	
	Steve King, OIEP Senior Telecommunications EngineerCertified Cisco Internetworking Engineer – Primary Technical designer and engineerJim Issues, OIEP School Support Systems Branch, MISLead Liason to Schools connected to the ENAN-2. Primary contact for schools concerning infrastructure requirementsJohn Ashley, OIEP Administrative Systems Support Branch, MISLead Applications officer for administrative systems supportRodney Young – OIEP Chief Financial OfficerFinancial OfficerWilliam Machen – OIEP Security OfficerLead Security OfficerUTI, Inc., John Brown – Network Operations Center Management.Physical Location Supplier for the NOC. Additional support as requested 

	
	
	

	4. Sponsor / Owner:
	 
	Yes 

	  If so, what is his/her name?
	 
	Mehojah, William 




       I.E. Alternatives Analysis (All Assets) 
	1. Describe the alternative solutions you considered for accomplishing the agency strategic goals this project was expected to address. Describe the results of the feasibility/performance/benefits analysis. Provide comparisons of the returns (financial and other) for each alternative. 


	I.E.1 Alternatives Analysis and Risk Management (All Assets) 

	Alternatives 
	Description 

	Alternative 1 - 
	

	Alternative 2 - 
	

	Alternative 3 - 
	


	2. Summarize the results of your life-cycle cost analysis performed for each investment and the underlying assumptions. 


	I.E.2 Alternatives Analysis(All Assets) 

	Cost 
Elements 
	Alternative
1 
	Alternative
2 
	Alternative
3 

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


	3. Which alternative was chosen and why? Define the Return on Investment (ROI). 

	

	

	   A.  Are there any quantitative benefits that will be achieved through this investment (e.g., systems savings, cost avoidance, stakeholder benefits, etc? 

	

	                                          

	   B. For alternative selected, provide financial summary, including Net Present Value by Year and Payback Period Calculations:

	


	I.E.3(B) Net Present Value by Year 

	  
	FY 2002 
	FY 2003 
	FY 2004 
	FY 2005 
	FY 2006 
	FY 2007 
	FY 
	FY 
	FY 
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	


	 
	 
	 

	4. What is the date of your cost benefit analysis? 
	 
	


	

	I.F. Risk Inventory and Assessment (All Assets) 

	

	In this section, describe the results of your risk assessment for this project and discuss your plans to eliminate, mitigate, or manage identified risks. Risk Assessments performed at the initial concept stage and then monitored and controlled throughout the life-cycle of the project, and should include risk information from all stakeholders. Risk assessments for all projects must include schedule, costs (both initial and life cycle), technical obsolescence, feasibility, reliability of systems, dependencies and interoperability between this project and others, surety (asset protection) considerations risk of creating a monopoly for future procurements, capability of agency to manage the project, and overall risk of project failure. 

In addition, for IT projects risk must be discussed in the following categories 1) Organizational and Change Management, 2) Business, 3) Data/Info, 4) Technology, 5) Strategic, 6) Security, 7) Privacy, and 8) Project Resources. (Agencies may include others for IT, and may define the core set for other assets). For security risks, identify under the description column the level of risk as high, medium, or basic. What aspect of security determines the level of risk, i.e., the need for confidentiality of information, availability of information or the system, reliability of the information or system? 


	I.F. Risk Inventory and Assessment 

	Date Identified 
	Area of Risk 
	Description 
	Probability of 
Occurence 
	Strategy for
Mitigation 
	Current Status
as of the date
of this Exhibit 

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


	 
	 
	 

	1. What is the date of your risk management plan? 
	 
	


	I.G. Acquisition Strategy 


	1. Will you use a single contract or several contracts to accomplish this project? 

	

	1.A. If multiple contracts are planned, explain how they are related to each other, and how each supports the project performance goals. 

	

	

	2. What type(s) of contract(s) will you use (e.g. cost reimbursement, fixed-price, etc.)? 

	

	

	2.A. For cost reimbursement contracts, define risk not sufficiently covered by the risk mitigation plan to require this type of contract. 

	

	

	3. Will you use financial incentives to motivate contractor performance (e.g. incentive fee, award fee, etc.)? 

	

	

	4. Will you use competition to select suppliers?

	

	

	5. Will you use commercially available or COTS products, or custom-designed products?

	

	

	6. What is the date of your acquisition plan?

	

	

	7. How will you ensure Section 508 compliance?

	

	


	I.H. Project and Funding Plan 


	Is this project an Existing Baseline?

	I.H.1.  Description of performance-based system (PBMS):

Name the software program that meets ANSI/EIA Standard 748 that you will use, or are using, to monitor and manage contract and project performance? If the project is operational (Steady State) define the operational analysis system that will be used. IF the project is an IT service contract with both operational and system improvement aspects, EVMS must be used on the system improvement aspects of the contract and operational analysis on the operations aspects. Using information consistent with a work breakdown structure (WBS) approach, provide the following in all parts of this section. 

	

	


	I.H.2.  Original baseline  (OMB-approved at project outset): 

	A. What are the cost and schedule goals for this segment of phase or segment/module of the project (e.g., what are the major project milestones or events; when will each occur; and what is the estimated cost to accomplish each one)? Also identify the funding agency for each milestone or event if this is a multi-agency project. (This baseline must be included in all subsequent reports, even when there are OMB approved baseline changes shown in I.H.3). 


	Cost and Schedule Goals

	Description
	Planned

	
	Schedule
	Duration
	Planned Cost (BCWS)
	Funding Agency

	
	Start Date
	End Date
	Days
	Hrs.
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


	Part II:  Additional Business Case Criteria for Information Technology 


	

II.A Enterprise Architecture 


	II.A.1 Business 

	A. Is this project identified in your agency's enterprise architecture? If not, why? 

	ENAN-2 is included as part of the Department of the Interior’s Enterprise Architecture. 

The ENAN-2 provides a data delivery network designed for the transmission of Educational and Administrative data. The ENAN-2’s wide area network will support the core business components of the OIEP by providing connectivity to geographically dispersed OIEP Funded Schools, Lines Offices, Institutions of Higher Learning, and other users. 

The ENAN-2 Engineers and Project management will investigate the best practices in evolving a network architecture that is increasingly scaleable and adaptable to the dynamic educational technology industry, i.e. Internet2. As these technologies become available, ENAN-2 will be positioned to incorporate these changes with minimal network intrusiveness.  

	

	B. Explain how this project conforms to your departmental (entire agency) enterprise architecture. 

	The Department of the Interior's enterprise architecture must conform to the guidelines of Appendix III to OMB Circular A-130: Security of Federal Automated Information Resources. This appendix establishes the minimum set of controls to be included in federal automated information security programs, assign federal agency responsibilities for the security of automated information, and links agency automated information security programs and agency management control systems established in accordance with OMB Circular No. A-123. 

As a matter of policy, the Department of the Interior requires that tall agencies and bureaus within its responsibility conform to A-130 as well as other policies that either have more stringent standards or unique to A-130. ENAN-2 will facilitate the secure transmission of Educational Data in accordance with all Department of Interior Enterprise Architecture requirements. 

Business Architecture - Essentially the Business Architecture takes into consideration the businesses strategy of the OIEP, its long term goals and objectives, the technological environment, and the external environment. This level also takes into consideration the interests of the various stakeholders of the OIEP. ENAN-2 provides base level support to technologically provide mechanisms that will allow the OIEP to: All children read independently by the third grade; 70% of students are proficient/advanced in reading and mathematics; Individual Student attendance rate at 90% or better; Students demonstrate knowledge of their language / Culture; Increased enrollment, retention, placement and graduation rates. Through the ENAN-2, schools utilize various technology based systems that support learning. Additionally, the ENAN-2 contributes to attendance, enrollment, and retention due to its reliability and performance that many public schools within these areas do not have access to. Stakeholders, especially the parents of Indian Children attending OIEP funded schools, recognize that the ENAN-2 allows their children to extend their vision of the world dramatically. 

Information Architecture - The Information Architecture basically encompasses the application level aspects (e.g. SSI, Annual Report) that map the information needs on the OIEP’s specific business needs. The development of the various applications devolves from the mapping of the business needs on specific IS-related [potential] applications. This process is also constrained by the various limitations present at the Business Strategy level. For instance, the viability of the proposal for specific applications could be limited by the availability of the budget requirements. ENAN-2 supports the information architecture by providing the base transport to connect the various OIEP information stores, State Information Stores, Testing Information Stores and even Tribal Information Stores. 

Data Architecture - The Data Management Strategy follows from the Information Strategy and the Business Strategy. The OIEP would need to make decisions about how data will serve its Business and Information Needs. It needs to define its current and future needs for accumulation, usage, renewal, maintenance, and transfer of data within, and outside, the OIEP’s boundaries. From a business perspective, it would need to consider issues such as: databases to facilitate surveillance and scanning of the educational environment; use of databases for reverse competitive intelligence in grants; data mining for gathering data on educational trends and statistics; data protocols for using EDI for inter-organizational information systems or for electronic integration of the OIEP’s business processes with those of its business partners, both federal and tribal. From the information perspective, it would need to consider issues such as: distributed databases to provide a common view of data across the OIEP; data integrity and security; data warehousing that considers the OIEP level data requirements; data modeling tools; development tools such as CASE; databases, data dictionaries, and query languages. Essentially, this level aligns the various data related aspects (listed above) with the business applications (Information Architecture level), the systems related protocols (Systems Architecture), and the various hardware and software applications (Computer Architecture level). Although the ENAN-2 does not directly impact the data architecture, it does support and provide Transport for the data protocols for using EDI for inter-organization information systems. 
The ENAN-2 provides for base level transport of information from multiple geographically dispersed areas of the nation. This includes not only administrative information such as payroll, finance, and correspondence, but also essential OIEP educational business data such as research and development, 

The Department of the Interior’s enterprise architecture must conform to the guidelines of Appendix III to OMB Circular A-130: Security of Federal Automated Information Resources. This appendix establishes the minimum set of controls to be included in federal automated information security programs, assign federal agency responsibilities for the security of automated information, and links agency automated information security programs and agency management control systems established in accordance with OMB Circular No. A-123. 

As a matter of policy, the Department of the Interior requires that tall agencies and bureaus within its responsibility conform to A-130 as well as other policies that either have more stringent standards or unique to A-130. ENAN-2 will facilitate the secure transmission of Educational Data in accordance with all Department of Interior Enterprise Architecture requirements. 

	

	C. Identify the Lines of Business and Sub-Functions within the Federal Enterprise Architecture Business Reference Model that will be supported by this initiative.

	ENAN-2 directly supports both the Internal Operations and Infrastructure, Administration – IT Infrastructure and Maintenance section and the Support Delivery of Services, IT Management Sections of the federal Enterprise Architecture Business Model. 

	

	D. Briefly describe how this initiative supports the identified Lines of Business and Sub-Functions of the Federal Business Architecture.

	Internal Operations and Infrastructure, Administration – IT Infrastructure and Maintenance section 

ENAN-2 IT Infrastructure Maintenance involves the planning, design, and maintenance of an IT Infrastructure to effectively support automated needs ( i.e. platforms, networks, servers, printer, etc.). This is at the School Level 

Support Delivery of Services, IT Management 

ENAN-2 IT Management involves the coordination of information technology resources and systems required to support or enable a citizen service. 

	

	E. Was this project approved through the EA Review committee at your agency?

	No 

	

	F. What are the major process simplification/reengineering/design projects that are required as part of this initiative?

	

	

	G. What are the major organization restructuring, training, and change management projects that are required?

	Training and change management projects will be required to effectively manage and operate the ENAN-2. 

	

	H. What are the Agency lines of business involved in this project?

	The Lines of business involved within this project is centered on Indian Education. This project serves as the base infrastructure in providing technological capabilities to Indian Schools, Students, Teachers, Administrators, etc. that bolster both the educational and administrative functioning of the entire program. The Lines of Business are Listed in the following table. 

Owner of Business Function: Office of Indian Education Programs – Wash. DC / Albq. NM – As a State Education Authority / District Office 

General business functions: Program Oversight / Congressional Liaison Program Funding Program Management Program Policy 

Owner of Business Function: Office of Indian Education Programs – Educational Line Offices – Sub-District Offices 

General business functions: Implementing Program Funding Implementing Program Management Implementing Program Policy ISEP Accounting 

Owner of Business Function: Office of Indian Education Programs Funded Schools (185 K-12, 25 TCCs, 2 Universities) 

General Business Functions: Education of Children Boarding of Children Family and Child Education Programs 

	

	I. What are the implications for the agency business architecture?

	The ENAN-2 indirectly affects the entire business architecture of the above business owners. ENAN-2 provides a mode of information transportation for the OIEP Educational Business data. The ENAN-2 does not supplant any business function but provides a technological mechanism that will allow those business functions to evolve. 


	II.A.2 Data 

	

	A. What types of data will be used in this project? 

	The ENAN-2 does not inherently generate data. The ENAN-2 is the mode of Transportation of Data generated in the Indian Education Programs. Primarily this data is text based, research oriented, and non-proprietary. Email and Internet usage is the predominate usage to date. Additionally, the ENAN-2 provides the transport mechanism to furnish accountability data, i.e. Student and School performance (Annual Report and School Report Cards for example) to the OIEP management, Congressional Inquiries, Department of Education, etc. 

	

	B. Does the data needed for this project already exist at the Federal, State, or Local level? If so, what are your plans to gain access to that data?

	ENAN-2 will provide the access points to all relevant data, whether federal, State, Tribal and Local. 

	

	C. Are there legal reasons why this data cannot be transferred? If so, what are they and did you address them in the barriers and risk sections above?

	No. 

	

	D. If this initiative processes spatial data, identify planned investments for spatial data and demonstrate how the agency ensures compliance with the Federal Geographic Data Committee standards required by OMB Circular A-16.

	N/A – ENAN-2 does not Process any data. ENAN-2 transports data. 


	II.A.3 Application and Technology 

	

	A. Discuss this initiative/project in relationship to the application and technology layers of the EA. Include a discussion of hardware, applications, infrastructure, etc.

	

	

	B. Are all of the hardware, applications, and infrastructure requirements for this project included in the EA Technical Reference Model? If not, please explain.

	The Hardware, applications, and infrastructure required for ENAN-2 are consistent with the Department of the Interior's enterprise architecture technical reference. 


	II.B Security and Privacy 


	NOTE: Each category below must be addressed at the project (system/application) level, not at a program or a gency level, not at a program or agency level.  Referring to security plans or other documents is not an acceptable response. 

	

	II.B.1. How is security provided and funded for this project (e.g., by program office or by the CIO through the general support system/network)?

	

	

	A. What is the total dollar amount allocated to security for this project in FY04? 

	

	

	II.B.2. Does the project (system/application) meet the following security requirements of the Government Information Security Reform Act, OMB policy, and NIST guidance? 

	

	

	A. Does the project (system/application) have an up-to-date security plan that meets the requirements of OMB policy and NIST guidance?  What is the date of the plan?  

	

	

	B. Has the project undergone an approved certification and accreditation process?  Specify the C&A methodology used (e.g., NIST guidance) and the date of the last review. 

	

	

	C. Have the management, operational, and technical security controls been tested for effectiveness?  When were most recent tests performed? 

	

	

	D. Have all system users been appropriately trained in past year, including rules of behavior and consequences for violating the rules?

	

	

	E. How has incident handling capability been incorporated into the system, including intrusion detection monitoring and audit log reviews?
Are incidents reported to GSA's FedCIRC? 

	

	

	F. Is the system operated by contractors either on-site or at a contractor facility?  If yes, does any such contract include specific security requirements required by law and policy?  How are contractor security procedures monitored, verified, and validated by the agency?"

	

	

	II.B.3. How does the agency ensure the effective use of security controls and authentication tools to protect privacy for those systems that promote or permit public access?  

	

	

	II.B.4. How does the agency ensure that the handling of personal information is consistent with relevant government-wide and agency policies. 

	

	

	II.B.5. If a Privacy Impact Assessment was conducted, please provide a copy to OMB. 


	II.C. Government Paperwork Elimination Act (GPEA) 


	II.C.1. If this project supports electronic transactions or record-keeping that is covered by GPEA, briefly describe the transaction or record-keeping functions and how this investment relates to your agency's GPEA plan                                       

	ENAN-2 is a data delivery network and does not act as a record keeping system. 

	

	II.C.2. What is the date of your GPEA plan?

	01/01/1900

	

	II.C.3. Identify any OMB Paperwork Reduction Act (PRA) control numbers from information collections that are tied to this investment. 

	n/a 

	

	


