	Part I:  Capital Asset Plan and Business Case (All Assets) 


	 
	 
	 

	Agency: 
	 
	Department of the Interior  

	Bureau: 
	 
	Bureau of Land Management  

	Account Identification Code: 
	 
	000-00-00-0000-0  

	Program Activity: 
	 
	Information Resources Management  

	Name of Project: 
	 
	Enterprise Information Portal  

	Unique Project Identifier: (IT only)
(See Section 53.7) 
	 
	01004020001111000  

	Project Initiation Date: 
	 
	01/01/2002  

	Project Planned Completion Date: 
	 
	10/30/2003  

	This Project is: 
	 
	Full Acquisition  


	 
	 
	 

	Project/useful segment is funded?: 
	 
	Fully   

	
	
	

	Was the project approved by OMB for previous Year Budget Cycle?: 
	 
	No   

	
	
	

	Did the Executive/Investment Review Committee approve funding for This project this year?: 
	 
	Yes  

	
	
	

	Did the CFO review the cost goal?: 
	 
	Yes  

	
	
	

	Did the Procurement Executive review the acquisition strategy?: 
	 
	Yes  

	
	
	

	Is this investment included in your agency's annual performance plan or multiple agency annual performance plan?: 
	 
	Yes  

	
	
	

	Does this project support homeland security goals and objectives, i.e., 1) improve border and transportation security, 2) combat bio-terrorism 3) enhance first responder programs; 4) improve information sharing to decrease response times for actions and improve the quality of decision making? 
	 
	

	
	
	

	Is this project information technology (See Section 53 for definition)? 
	 
	Yes  

	For information technology projects only: 
	 
	  

	  a. Is this Project a Financial Management System (see section 53.2 for a 
  definition) 
	 
	No   

	    If so, does this project address a FFMIA compliance area? 
	 
	  

	    If yes, which compliance area? 
	 
	  

	
	
	

	  b. Does this project implement electronic transactions or record keeping that is covered by 
  the Government Paperwork Elimination Act (GPEA)? 
	 
	Yes  

	     If so, is it included in your GPEA plan (and does not yet provide an
     electronic option)? 
	 
	Yes  

	     Does the project already provide an electronic option? 
	 
	Yes  

	
	
	

	   c.Was a privacy impact assessment performed for this project? 
	 
	

	
	
	

	   d. Was this project reviewed as part of the FY02 Government Information Security 
   Reform Act review process? 
	 
	

	     d.1 If yes, were any weaknesses found? 
	 
	

	     d.2 Have the weaknesses been incorporated into the agency's corrective action 
      plans? 
	 
	

	
	
	

	   e. Has this project been identified as a national critical or asset by a Project Matrix 
   review or other agency determination? 
	 
	

	     e.1 If no, is this an agency mission critical or essential service, system, operation, or 
      asset (such as those documented in the agency's COOP Plan), other than those 
      identified as above as national critical infrastructures? 
	 
	


	Financial Percentage: .00 %
	Security Percentage: 


	SUMMARY OF SPENDING FOR PROJECT STAGES
(In Millions)
(BY+1 and Beyond estimates are for planning purposes only
and do not represent budget decisions) 

	EXISTING 300
	PY-1
and
Earlier
	PY
2002
	CY
2003
	BY
2004
	BY+1
2005
	BY+2
2006
	BY+3
2007
	BY+4
and
Beyond
	Total

	Planning: 

	   Budgetary Resources 
	0.00 
	0.00 
	0.00 
	0.00 
	
	
	
	
	

	   Outlays 
	0.00 
	0.00 
	0.00 
	0.00 
	
	
	
	
	

	Acquisition: 

	   Budgetary Resources 
	0.00 
	1.00 
	1.52 
	0.00 
	
	
	
	
	

	   Outlays 
	0.00 
	1.00 
	1.52 
	0.00 
	
	
	
	
	

	TOTAL, Sum of Stages:

	  Budgetary Resources
	0.00
	1.00
	1.52
	0.00
	
	
	
	
	

	  Outlays
	0.00
	1.00
	1.52
	0.00
	
	
	
	
	

	Maintenance: 

	   Budgetary Resources 
	0.00 
	0.00 
	0.00 
	0.34 
	
	
	
	
	

	   Outlays 
	0.00 
	0.00 
	0.00 
	0.34 
	
	
	
	
	

	TOTAL, ALL Stages:

	  Budgetary Resources
	0.00
	1.00
	1.52
	0.34
	
	
	
	
	

	  Outlays
	0.00
	1.00
	1.52
	0.34
	
	
	
	
	


	 
	Capital Asset Plan and Business Case (All Assets)     (In Thousands)
 

Life Cycle Budget & Financing Name/Year
1998
1999
2000
2001
2002
2003
2004
2005
2006
2007
2008
2009
2010
Total
  1109 BLM MLR:
0.00
0.00
0.00
0.00
0.00
1,140.00
0.00
  1116 BLM O and C:
0.00
0.00
0.00
0.00
0.00
230.00
0.00
  1125 BLM Wildland Fire:
0.00
0.00
0.00
0.00
0.00
150.00
0.00
Total Yearly Budgets:
0.00
0.00
0.00
0.00
0.00
1,520.00
0.00



	I.A. Project Description 


	1.     Provide a brief description of this project and its status through your capital planning and investment control (CPIC) or capital programming "control" review for the current cycle. 

	The BLM proposes to establish a web-based Enterprise Information Portal (EIP) for its entire enterprise of approximately 12,000 employees and volunteers, located throughout the United States, and its numerous business and individual customers. The project will provide a single point of entry to BLM information and services, embracing the BLM's intranet, Internet services, and eventually an extranet (to exchange information with BLM partners.) This portal will consolidate and customize access by each type of user into one electronic channel. At the portal, users will be able to personalize portions of their site to display the information and BLM services they individually want to access. In addition, some content will be specified by the business programs in order to ensure that their staff share access to selected information and applications. The EIP will make information entered into (and knowledge gained from) official BLM central database applications accessible from a virtual information warehouse, and in many cases will enable users to process that information using their existing automation tools. An official document-posting service will be provided to give users access to current Bureau directives and BLM studies and research products. The EIP will automate content creation, publishing, and delivery of business processes. The EIP will incorporate the existing Lotus capabilities for e-mail, calendaring, staff location, resource reservation, and collaboration. It will provide version control for documents in preparation. In short, the EIP will allow users to get information and to do their work more quickly, via one-stop access to computer applications, documents, and information sources. Because use of the EIP within BLM business programs will be helpful and desirable, the EIP may stimulate the business programs to adopt data standards, standardize business processes and formats, clean up data that could be shared, and improve regional or national consistency. The status is that the project is in the Select Phase, proceeding in acquisition and project plan development.                                        

	

	2.     What assumptions are made about this project and why? 

	The assumptions are that the timesavings and the service enhancements to the employee and customer base will mirror the marketplace experience found in the larger corporations and Department of Defense (Air Force). The return on investment occurs rapidly after implementation of portions or all of the capability designed for the business. 

	

	3.     Provide any other supporting information derived from research, interviews, and other documentation. 

	The knowledge retention and collaboration capability, with the content management design inherent with the execution of the portal capability are recognized by the Federal COI Council in their 2001 report on Knowledge Management in the federal agencies. The General Services Administration through the S.308 has identified the implementation of the portal technology throughout all federal agencies. The Office of Management and Budget has recognized the importance and service increases to the public, not withstanding the return on investment that the portal technology can deliver. This project recognizes the immensity of the benefits, and is in line with the aforementioned efforts. The Bureau of Land Management is foremost in developing the Enterprise Business Architecture, project management, and has the recognized ability to accomplish online web delivery websites. 


	I.B. Justification (All Assets) 


	1.     How does this investment support your agency's mission and strategic goals and objectives?  

	This Enterprise Information Portal project addresses the Bureau Enterprise Architecture process model component that describes the orderly exchange of data and information within and outside the Agency. It also supports the agency’s mission goal of Managing for Excellence. The Departmental and Bureau business enterprise models are in line with the future technical direction of the Department and the marketplace. The conceptual “portal” through which all such information flows pass is the BEA justification for a physical enterprise portal development. The Government Performance and Results Act of 1993 (GPRA) requires that we move toward an outcome-driven organization. The EIP project meets that need. It allows the Bureau to streamline current operational processes. 

The EIP streamlines access to, and simplifies use of, information throughout the BLM and the Internet that staff required in order to meet the DOI Strategic Goals: 

Strategic Goal 1: Protect the Environment and Preserve our Nation’s Natural and Cultural Resources. · Restoring the Health of the Public Lands. o Preserving Natural Resources The portal technology will provide the field personnel with a method of accessing resource information and update resource files from field locations using PDA’s and associated remote electronic devices now being planned for. This portal technology can increase information response to on-the-ground situations where time and presence of information form the central site will result in a higher level of resource protection and ability to increase accuracy in resource information collection and enhance the management response ability. This technology will also will allow the public access to information previously kept in files and disparate information locations throughout the agency by the enhanced search technology. · Maintaining Healthy Natural Systems o Restore At Risk Resources and Maintain Functioning Systems. The portal technology will allow the development of crosscutting information resources, by accessing through XML and related libraries, which access disparate databases in partnership agencies. This ability to develop and use resource information to restore the At Risk Resources and the Maintaining of the Functioning Systems includes collaboration on the Federal Wildland Fire Policy. This technology will provide for the partnerships beyond the federal agencies involved. · Protect and Restore Cultural Resources o Preserve Cultural Heritage Resources The portal technology lends itself to sites and landscapes, wherein the large information resource will be more accessible to the agency, the partners and the public who maintain a share if the identity value by all citizens. This is enabled by the organization of the information across the State Historic Preservation Offices, each with their own data bases, which can be accessed through standard XML library names. 

Strategic Goal 2: Provide Recreation for America, 

· Provide Quality Experience to Visitors on Federal Lands and Facilities o Provide opportunities for environmentally responsible recreation The existing online ability of the public to procure recreation permits in BLM is increasing. The portal technology will enable a common look-and-feel to the customer and dispense with differently designed information and transaction experiences. BLM presently has three e-permit online web sites, and more are coming into the online environment. The savings to the customer and the BLM in decreasing response time and decreasing BLM labor is changing the way BLM conducts its business. The savings to the public and the BLM are very significant. This is a business model common in the marketplace. This portal will enable BLM to prepare its recreation presence to enhance the “one-stop shopping” for recreational services through the interagency Federal recreation web site, “Recreation.Gov”. The technology capability of “cascading portals” will increase the effectiveness of the Recreation.Gov visit to the customer by organizing the wealth of BLM recreation information and services. The portal technology will also direct the public customer to the Recreation.Gov site from the BLM recreation resources to provide a more complete recreation experience 

Strategic Goal 3: Manage Natural Resources for a Healthy Environment and a Strong Economy 

· Ensure Environmentally Sound Development o Provide Opportunities for Environmentally Responsible Commercial Activities The technology will enable the BLM personnel to have an enhanced ability to recall information and respond to the needs of the customer. Also, the customer will be able to access resource information pertinent to their business need (GPEA), and have the ability to proactively notify them if a change or newer information is available. This is a proactive customer service to the communities BLM does business with. Strategic Goal 5: Meet Our Responsibilities to Indian Tribes and Our Commitments to Island Communities. The communities that interact with BLM are numerous and located nationally and internationally. This technology will enable the increased efficient delivery of requested information far beyond present methods. The ability to personalize a customer within the various communities with information or business transactions they require is a delivery goal of this portal project. 

The Department has identified in the Managing for Excellence and Accountability Chapter, wherein the Provide the Services and Technology to Manage Indicator states: 

Efficient and effective delivery of Interior’s mission related products and services enabled by an integrated, robust, and secure information architecture. 

The BLM Business Enterprise Architecture complements the Interior DAT. The portal technology is structured to accommodate the business requirements in accessing disparate databases, provides employee personalization of the work desktop, and enhances the responsiveness to the public customer and the partnership representatives in conducting business transactions. This technology will enable the actualization of the Department development of reusable, sharable and consistent such as standards, guidelines, code, delivery portals and information. 

The following sections of the 2002 BLM annual performance plan are addressed by this project: 

03.04.01: Provide managers and staff with online access to mission-critical and business information in BLM’s Management Information System The Portal provides the capability to identify and execute financial reports, resource analysis reports, and queries to and work processes identified with the employee requirements from the personal web page. 

03.07.01: Provide customers and stakeholders with information about BLM’s performance The portal provides the content management and search capability through the various disparate databases and information stores scattered throughout the Agency. The ability will be to also provide the transactional base for the e-commerce and upward pushing/retrieval of information from higher organizational portal (permit.gov, recreation.gov, etc) BLM’s performance can be delivered through viewing the informational and resource planning progress online. 

03.08.01: Provide one-stop service for customers doing business with multiple natural resource agencies The portal technology provides the customer the ability to conduct transactional business, securely and efficiently, saving the customer and the agency time in conducting routine business. The One-Stop-Shop vision is enhanced through the ability of the portal technology to pass requests in a “cascading portal” schema. Thus, the One-Stop-Shop is the experience that the customer experiences, while actually, the requested transactional business may lie scattered throughout the agency. The eOne-Stop-Shop concept in reality is the ability of the agency, wherever located, to provide the customer with the ability to conduct business without traveling to numerous web sites before conducting that piece of business. Thus, the portal schema is a naturally occurring network of connected “cascading” portals that can be physically located throughout the various agencies holding pieces of the needed transactional business, while providing the customer with a logical one-stop-shop appearance. 

03.09.01: Improve customer service and increase customer satisfaction The portal technology has taken the marketplace by storm. It is becoming the normal expected experience for the customer. It has proven to be fast, efficient, and cost effective almost immediately. With the vast informational base, dispersed customer base, and disparate locations of data, the BLM must improve its customer event. The portal is a recognized and accepted technology from the Office of Management and Budget, the Department of the Interior, other federal agencies, and the Bureau of Land Management. This project will provide a link in the business architecture of the federal workplace.                                        

	

	2.     How does it support the strategic goals from the President's Management Agenda? 

	Improving Government Performance The Portal Project is the performance tool that takes the Bureau Enterprise Architecture business processes and delivers the employee work processes to a personal "home page" that saves time in completing the employee work. At the same time, this will allow the same personal "home page" for the citizen in capturing and identifying the information that will help to generate, capture and disseminate the agency information. 1. Strategic Management of Human Capital Agency knowledge and information will utilize portal information technology system to capture some of the knowledge of retiring employees. This is the knowledge management tool identified in the Federal CIO Council report on knowledge management. Citizens will recognize the improved services and performance as the content management and delivery capability allows the searching, query, and retrieval of information needed by the citizen and the employee. This technology allows the identification (using XML libraries) of information in disparate databases and allow the delivery to upward thematic portal site as the One-Stop Shop portals (permit.gov, recreation.gov, Firstgov.gov, etc.) This structures the agency business of providing information and efficient transactions and deliver a higher standard of sustained excellence and performance. 2. Competitive Sourcing As the Business Architecture is developed, the activities of the workforce can be assessed. FAIR Act opportunities can be identified as the work processes are catalogued and developed across the agency. The portal information can be assessed for savings in a competition environment. 3. Expanded Electronic Government The actual delivery mechanism inherent in the delivery of information via the portal technology is a prime e-commerce tool. It allows the identification and movement of transactions from the public event through the various agency systems, including other agency interactions (Treasury Department). Presently the Bureau has an initiative to standardize recreation permits through a common look-and-feel, which will allow the citizen to easily plan and initiate permit transactions. This will be moved into the portal capability and feed through the cascading portal capability into the permit.gov event. The citizen will experience a one-stop experience enabled by the agency identification and delivery to that portal event in a successful transaction. Additional capability will allow information to move through other agencies for a variety of permit transactions (oil & gas permits from Mineral Management Service (which is using a portal technology for its Application for Permit to Drill Offshore) and BLM). It is expected that this portal project will vitalize the agency into not only identifying the agency information to business/work processes, but identify the information flows across the lines of business with other agencies, simplify business process (re-engineering the way the employee and the citizen do business), cut costs, provide a higher customer service level, institute a capability that will reduce the expense and difficulty of doing business with the government. (The existing recreation permit in the Aravaipa Canyon Permit System allows the citizen to initiate, pay and receive the permit with out having to interact with an employee. The transaction is handled through Treasury, back through the agency financial management system, and funds returned to local office, again with out personal employee involvement. The cost savings to the agency and the citizen are easily realized over the manual process done in years past. This type of activity is identified in the Portal Project as an initial delivery item.) 

	

	3.     Are there any alternative sources in the public or private sectors that could perform this function?  

	The existing infrastructure and the location of the data require this Portal to reside within the agency, for security and access requirements. BLM can acquire and maintain the system within the secure network firewall architecture by contract with a private company, providing funding is available. The Request for Quote which will be initiated will identify this capability and determine to the extent whether the private sector can meet the Portal requirements and specifications. The existing Cobell litigation with the Interior Department affects the security requirements and the required information integrity within the network architecture. 

	

	4.     If so, explain why your agency did not select one of these alternatives.  

	The opportunity exists as the information is developed, for identification of public or private sectors to perform this function as the agency Business Architecture is structured. 

	

	5.     Who are the customers for this project? 

	The customers are the public and other agency customers (federal/state/local) that depend on the BLM to conduct their business. Other Federal entities, such as Congress and the Judicial Branch would also benefit from the ability to access more of the information BLM is placing online as a requirement of GPEA and other regulations. The other customer is the BLM employee, which will benefit from the increased ability to access information in performing their job and responding to the external public and agency requests and transactions. 

	

	6.     Who are the stakeholders of this project? 

	The Stakeholders are the BLM National and State Offices, Department of the Interior and its Bureaus, and the public private and commercial entities that do business on the lands administered the BLM. This stakeholder base and the communities served through this technology are national in scope. International communities are served as these communities conduct business-involving resources on the public lands and the international use of the vast recreation resources is increased. The concept of conducting energy resource business, from the BLM resource specialist to the business community who conducts business (Oil & Gas Permitting, Lease information gathering, etc.) will be enhanced by providing a customer-centric service. The information and resource products delivered with this technology will use the Internet, Web and associated e-commerce transactions (using electronic media). This is the goal of this effort. 

	

	7.     If this is a multi-agency initiative, identify the agencies and organizations affected by this initiative. 

	The project is not a multi-agency initiative, but will provide the technological ability for E-Government Initiatives that other agencies have established. By establishing a portal, and proposed portals (i.e., for permits.gov, recreation.gov, and related Quicksilver Projects (One-Stop Maps) the ability to utilize XML vocabularies between portals can be achieved. The marketplace model of cascading portals can be conducted, and the public customer base will benefit. 

	

	8.     How will this investment reduce costs or improve efficiencies? 

	This investment will both reduce costs and improve efficiencies on the assumption that the employees will use less search time in finding the information they need to accomplish their work, the public will use less time in finding their information and completing their transactions. Consistent with findings at large corporations that currently use the Portal technology, the preliminary Return on Investment (ROI) calculations just for BLM employees using the Portal show an impressive cost savings and increased efficiency. The same ROI, when applied to the business relationships with other Federal/State agencies and the public rises to 6.6 when the intent of GPEA is related to this effort. By 2004 productivity will increase by providing the "one stop" capability for the public requiring BLM information (GPEA compliance and interfacing with public accessibility legislation) and "one stop" capability for BLM employees (existing inventory of databases indicate 400 application systems and 20 critical BLM application systems with over 100,000 web-based information pages in existing inventory). By interfacing with other Interior Agencies and with the Departmental development of the Enterprise Architecture design, opportunities exist for efficiencies within the portal. Effectively organizing and developing this technology will also allow interfacing with other government portal efforts (Agriculture, Treasury, Defense, President's Management Reforms, and the Department's "Plan for Citizen Centered Governance", etc) through effectively organizing and categorizing existing and providing the structure for information delivery opportunities for existing BLM projects (i.e. NILS, IT - Land Use Plan, Enterprise GIS, National Geospatial Architecture Data Transition). 

	

	9.     List all other assets that interface with this asset. 

	Assets are being identified as part of the Project Plan, which is under development. Subsequent submissions will have these identified. The Project has 4 modules, of which other assets are now being identified. Outyear modules which will use this technology and their associated assets are outside the scope of this Project Have these assets been re-engineered as part of this project? Yes _____, No______. Re-engineered assets are a part of the initial 4 modules and will be reflected in the agency Business Enterprise Architecture. 

	

	        Have these assets been reengineered as part of this project? 

	No 

	


	I.C. Performance Goals and Measures (All Assets) 


	I.C. Performance Goals and Measures (All Assets) 

	Fiscal Year 
	Strategic Goal(s) Supported 
	Existing Baseline 
	Planned Performance Improvement Goal 
	Actual Performance Improvement Results 
	Planned Performance Metric 
	Actual Performance Metric Results 

	2002 
	1,2,3,4 
	20 minutes per day per employee for web search; 4 minutes per search per public customer 
	Project Documentation complete and Procurement completed 
	- 
	Project progress report at lanned milestonesMetric is time per employee per day times the average hourly wage, times the number of employees and the public customer equals the savings in dollars 
	- 

	2003 
	1,2,3,4 
	20 minutes per day per employee for web search; 4 minutes per search per public customer 
	15 minutes per day per employee; 3.5 minutes per search for public;Completion of these modules:--directives--search engine--AZ Recreation Permit System (AROLRS)--Lotus Notes 
	- 
	Project progress report at planned milestones;Statistics on user time expenditure in hours saved with dollars saved per BLM employee Metric is time per employee and public customer per per day times the average hourly wage, times the number of employees equals the savings in dollars 
	- 

	2004 
	1,2,3,4 
	20 minutes per day per employee for web search; 4 minutes per search per public customer 
	10 minutes per day per employee; 2 minutes per search for public;Further modules per business priorities 
	- 
	Project progress report at planned milestones;Statistics on user time expenditure; user satisfaction survey Metric is time per public customer per day times the average hourly wage, times the number of public customer equals the savings in dollars 
	- 

	2005 
	1,2,3,4 
	20 minutes per day per employee for web search; 4 minutes per search per public customer 
	10 minutes per day per employee; 2 minutes per search for public; Further modules per business priorities 
	- 
	Project progress report at planned milestones;Statistics on user time expenditure; user satisfaction survey Metric is time per public customer per day times the average hourly wage, times the number of public customer equals the savings in dollars 
	- 

	2006 
	1,2,3,4 
	20 minutes per day per employee for web search; 4 minutes per search per public customer 
	10 minutes per day per employee; 2 minutes per search for public;Further modules per business priorities 
	- 
	Project progress report at planned milestones;Statistics on user time expenditure; user satisfaction survey Metric is time per employee per day times the average hourly wage, times the number of employees equals the savings in dollars 
	- 

	2007 
	1,2,3,4 
	20 minutes per day per employee for web search; 4 minutes per search per public customer 
	10 minutes per day per employee; 2 minutes per search for public;Further modules per business priorities 
	- 
	Project progress report at planned milestones;Statistics on user time expenditure; user satisfaction survey Metric is time per public per day times the average hourly wage, times the number of public equals the savings in dollars 
	- 




       I.D. Program Management (All Assets) 
	 
	 
	 

	1. Is there a program manager assigned to the project? If so, what is his/her name?  
	 
	Yes , Wing, Steven  

	
	
	

	2. Is there a contracting officer assigned to the project? If so, what is his/her name?  
	
	Yes , Sherman, John 

	
	
	

	3. Is there an Integrated Project Team? 
	 
	Yes  

	3.A. If so, list the skill set represented. 
	
	The integrated team consists of BLM personnel in the following work areas: Bureau Network Manager, BLM Test Lab Manager, Bureau WebMaster, NIRMV ITSM (see above), NILS Project Representative, Bureau E-Commerce and E-Gov representative, Project Manager (Field Internet Services Team Lead). Ad-Hoc membership identified in Project Plan include: Field Resource Specialists (As Modules are identified), WO Communications (External Affairs) representative, Bureau Records Administrator, WO System Coordination Office (data management and Corporate Metadata Repository), Also included as Ad Hoc representatives are Interior E-commerce, Permit.gov Manager, other Bureau Representatives (Fish & Wildlife Service, National Park service, Office of Surface Mining, Reclamation & Enforcement , Bureau of Reclamation, Minerals Management Service, Bureau of Land Management, US Geological Survey, Bureau of Indian Affairs) 

	
	
	

	4. Sponsor / Owner:
	 
	Yes 

	  If so, what is his/her name?
	 
	McPherson, Scott 




       I.E. Alternatives Analysis (All Assets) 
	1. Describe the alternative solutions you considered for accomplishing the agency strategic goals this project was expected to address. Describe the results of the feasibility/performance/benefits analysis. Provide comparisons of the returns (financial and other) for each alternative. 


	I.E.1 Alternatives Analysis and Risk Management (All Assets) 

	Alternatives 
	Description 

	Alternative 1 - 
	

	Alternative 2 - 
	

	Alternative 3 - 
	


	2. Summarize the results of your life-cycle cost analysis performed for each investment and the underlying assumptions. 


	I.E.2 Alternatives Analysis(All Assets) 

	Cost 
Elements 
	Alternative
1 
	Alternative
2 
	Alternative
3 

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


	3. Which alternative was chosen and why? Define the Return on Investment (ROI). 

	

	

	   A.  Are there any quantitative benefits that will be achieved through this investment (e.g., systems savings, cost avoidance, stakeholder benefits, etc? 

	

	                                          

	   B. For alternative selected, provide financial summary, including Net Present Value by Year and Payback Period Calculations:

	


	I.E.3(B) Net Present Value by Year 

	  
	FY2002 
	FY2003 
	FY2004 
	FY2005 
	FY2006 
	FY 
	FY 
	FY 
	FY 
	
	

	
	
	
	
	
	
	
	
	
	
	
	


	 
	 
	 

	4. What is the date of your cost benefit analysis? 
	 
	


	

	I.F. Risk Inventory and Assessment (All Assets) 

	

	In this section, describe the results of your risk assessment for this project and discuss your plans to eliminate, mitigate, or manage identified risks. Risk Assessments performed at the initial concept stage and then monitored and controlled throughout the life-cycle of the project, and should include risk information from all stakeholders. Risk assessments for all projects must include schedule, costs (both initial and life cycle), technical obsolescence, feasibility, reliability of systems, dependencies and interoperability between this project and others, surety (asset protection) considerations risk of creating a monopoly for future procurements, capability of agency to manage the project, and overall risk of project failure. 

In addition, for IT projects risk must be discussed in the following categories 1) Organizational and Change Management, 2) Business, 3) Data/Info, 4) Technology, 5) Strategic, 6) Security, 7) Privacy, and 8) Project Resources. (Agencies may include others for IT, and may define the core set for other assets). For security risks, identify under the description column the level of risk as high, medium, or basic. What aspect of security determines the level of risk, i.e., the need for confidentiality of information, availability of information or the system, reliability of the information or system? 


	I.F. Risk Inventory and Assessment 

	Date Identified 
	Area of Risk 
	Description 
	Probability of 
Occurence 
	Strategy for
Mitigation 
	Current Status
as of the date
of this Exhibit 

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


	 
	 
	 

	1. What is the date of your risk management plan? 
	 
	


	I.G. Acquisition Strategy 


	1. Will you use a single contract or several contracts to accomplish this project? 

	

	1.A. If multiple contracts are planned, explain how they are related to each other, and how each supports the project performance goals. 

	

	

	2. What type(s) of contract(s) will you use (e.g. cost reimbursement, fixed-price, etc.)? 

	

	

	2.A. For cost reimbursement contracts, define risk not sufficiently covered by the risk mitigation plan to require this type of contract. 

	

	

	3. Will you use financial incentives to motivate contractor performance (e.g. incentive fee, award fee, etc.)? 

	

	

	4. Will you use competition to select suppliers?

	

	

	5. Will you use commercially available or COTS products, or custom-designed products?

	

	

	6. What is the date of your acquisition plan?

	

	

	7. How will you ensure Section 508 compliance?

	

	


	I.H. Project and Funding Plan 


	Is this project an Existing Baseline?    No

	I.H.1.  Description of performance-based system (PBMS):

Name the software program that meets ANSI/EIA Standard 748 that you will use, or are using, to monitor and manage contract and project performance? If the project is operational (Steady State) define the operational analysis system that will be used. IF the project is an IT service contract with both operational and system improvement aspects, EVMS must be used on the system improvement aspects of the contract and operational analysis on the operations aspects. Using information consistent with a work breakdown structure (WBS) approach, provide the following in all parts of this section. 

	

	


	I.H.2.  Original baseline  (OMB-approved at project outset): 

	A. What are the cost and schedule goals for this segment of phase or segment/module of the project (e.g., what are the major project milestones or events; when will each occur; and what is the estimated cost to accomplish each one)? Also identify the funding agency for each milestone or event if this is a multi-agency project. (This baseline must be included in all subsequent reports, even when there are OMB approved baseline changes shown in I.H.3). 


	Cost and Schedule Goals

	Description
	Planned

	
	Schedule
	Duration
	Planned Cost (BCWS)
	Funding Agency

	
	Start Date
	End Date
	Days
	Hrs.
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


	Part II:  Additional Business Case Criteria for Information Technology 


	

II.A Enterprise Architecture 


	II.A.1 Business 

	A. Is this project identified in your agency's enterprise architecture? If not, why? 

	This project addresses the Bureau Enterprise Architecture process model component that describes the orderly exchange of data and information within and outside the Agency. The conceptual "portal" through which all such information flows pass is the BEA justification for a physical enterprise portal development. The BEA Lead Architect and team are cooperating in this project. 

	

	B. Explain how this project conforms to your departmental (entire agency) enterprise architecture. 

	The technology is placed as an enabler across the architecture where the "manage data" processes are identified. Please refer to previous entry. The IT security architecture of this project will be greatly impacted by the selection of a specific product. When the product is selected the Project Manager will work with the Bureau to ensure the project is integrated into the Bureau architecture. The project planning documentation will reflect the security requirements for the acquisition phase. The ITSM responsible for security on this project will identify those requirements. The security specifications will be periodically reviewed by the ITSM and updated as necessary to reflect changes in threat levels. As part of the OMB A-130 certification process a System Test and Evaluation will be accomplished to test the security controls that are being established. A report on the results of that testing is included in the certification process. 

	

	C. Identify the Lines of Business and Sub-Functions within the Federal Enterprise Architecture Business Reference Model that will be supported by this initiative.

	The Lines of Business: Program Administration Asset Management Energy Production Permits/Licensing Recreation & Natural Resources R&D & Science Compliance Environment Management 

	

	D. Briefly describe how this initiative supports the identified Lines of Business and Sub-Functions of the Federal Business Architecture.

	The mission of the Bureau of Land Management and the Portal Project identify with the previously stated Lines of Business. The portal enables the voluminous amounts of data and information to be accessed more efficiently, allow re-engineering of employee work processes, and deliver data and information to the citizen for their business requirements. The BLM has extensive assets, mission of energy leasing and production, recreation and resource management with environmental responsibilities (management), scientific study of the natural resources. This technology not only allows for the retrieval, but the discovery and delivery of data and information that the agency is not now able due to the older delivery technology and search engine technology that the agency now has. The extensive agency web pages of 120,000+ are but a small part of the information now being prepared for access on the web. The technology simply enables the knowledge of the employee and the citizen to be captured, collaborated with and will result in a more responsive management decision scenario. 

	

	E. Was this project approved through the EA Review committee at your agency?

	Yes 

	

	F. What are the major process simplification/reengineering/design projects that are required as part of this initiative?

	All work processes identified for incorporation into the personal pages of the employee will be modeled using agency EA software. These processes will either validate at the lowest level existing processes or true/add to the existing architecture model. 

	

	G. What are the major organization restructuring, training, and change management projects that are required?

	The organization restructuring will be identified during the module business process identification of each of the 4 modules, as identified in the Project Plan. 

	

	H. What are the Agency lines of business involved in this project?

	What are the implications for the agency business architecture? Fine tuning and truthing the existing lines of business. 

	

	I. What are the implications for the agency business architecture?

	


	II.A.2 Data 

	

	A. What types of data will be used in this project? 

	The types of data include financial, spatial, directives, textual, regulative, etc. 

	

	B. Does the data needed for this project already exist at the Federal, State, or Local level? If so, what are your plans to gain access to that data?

	This data already exists. The Project is displaying existing data contained in disparate databases within the agency. 

	

	C. Are there legal reasons why this data cannot be transferred? If so, what are they and did you address them in the barriers and risk sections above?

	Any data that is to be transferred will be in accordance with records administration policy, Privacy Act and legislative direction 

	

	D. If this initiative processes spatial data, identify planned investments for spatial data and demonstrate how the agency ensures compliance with the Federal Geographic Data Committee standards required by OMB Circular A-16.

	Information of spatial character (displayed as the result of a Geographic Information System) through the portal will comply with FGDC display and spatial metadata standards. Investments are accounted for through the separate database efforts, not funded by this project. This project does not process GIS data, just displays the data through the existing ESRI software. 


	II.A.3 Application and Technology 

	

	A. Discuss this initiative/project in relationship to the application and technology layers of the EA. Include a discussion of hardware, applications, infrastructure, etc.

	This project is aligned fully with the technology architecture of the BLM as published in the Technical Reference Model. The System Engineering group that maintains the TRM is represented on the EIP project team, and provides continuing review. The NIRMC IT Security Manager (ITSM) is responsible for reviewing the Exhibit 300 submissions for IT security for the Systems Coordination Office. The NIRMC ITSM is actively involved in the review process for this project and will sign off on the Exhibit 300 submissions. The IT security architecture of this project will be greatly impacted by the selection of a specific product. When the product is selected the Project Manager will work with the Bureau to ensure the project is integrated into the Bureau architecture 

	

	B. Are all of the hardware, applications, and infrastructure requirements for this project included in the EA Technical Reference Model? If not, please explain.

	Yes these are identified in the E-commerce portion of the BLM Technical Reference Model (TRM). 


	II.B Security and Privacy 


	NOTE: Each category below must be addressed at the project (system/application) level, not at a program or a gency level, not at a program or agency level.  Referring to security plans or other documents is not an acceptable response. 

	

	II.B.1. How is security provided and funded for this project (e.g., by program office or by the CIO through the general support system/network)?

	

	

	A. What is the total dollar amount allocated to security for this project in FY04? 

	

	

	II.B.2. Does the project (system/application) meet the following security requirements of the Government Information Security Reform Act, OMB policy, and NIST guidance? 

	

	

	A. Does the project (system/application) have an up-to-date security plan that meets the requirements of OMB policy and NIST guidance?  What is the date of the plan?  

	

	

	B. Has the project undergone an approved certification and accreditation process?  Specify the C&A methodology used (e.g., NIST guidance) and the date of the last review. 

	

	

	C. Have the management, operational, and technical security controls been tested for effectiveness?  When were most recent tests performed? 

	

	

	D. Have all system users been appropriately trained in past year, including rules of behavior and consequences for violating the rules?

	

	

	E. How has incident handling capability been incorporated into the system, including intrusion detection monitoring and audit log reviews?
Are incidents reported to GSA's FedCIRC? 

	

	

	F. Is the system operated by contractors either on-site or at a contractor facility?  If yes, does any such contract include specific security requirements required by law and policy?  How are contractor security procedures monitored, verified, and validated by the agency?"

	

	

	II.B.3. How does the agency ensure the effective use of security controls and authentication tools to protect privacy for those systems that promote or permit public access?  

	

	

	II.B.4. How does the agency ensure that the handling of personal information is consistent with relevant government-wide and agency policies. 

	

	

	II.B.5. If a Privacy Impact Assessment was conducted, please provide a copy to OMB. 


	II.C. Government Paperwork Elimination Act (GPEA) 


	II.C.1. If this project supports electronic transactions or record-keeping that is covered by GPEA, briefly describe the transaction or record-keeping functions and how this investment relates to your agency's GPEA plan                                       

	The portal information retrieval and delivery schema will support the GPEA effort. This project is closely coordinated with the BLM's e-commerce initiatives. The portal technology incorporates a content manaagement software that lend itself to accomplishing the tracking and records categorization and records schedules idenfified by policy. 

	

	II.C.2. What is the date of your GPEA plan?

	01/01/1900

	

	II.C.3. Identify any OMB Paperwork Reduction Act (PRA) control numbers from information collections that are tied to this investment. 

	Not applicable to this project 

	

	


