	Part I:  Capital Asset Plan and Business Case (All Assets) 


	 
	 
	 

	Agency: 
	 
	Department of the Interior  

	Bureau: 
	 
	U.S. Geological Survey  

	Account Identification Code: 
	 
	000-00-00-0000-0  

	Program Activity: 
	 
	Science Support  

	Name of Project: 
	 
	Budget and Science Information System -- Plus (BASIS+)  

	Unique Project Identifier: (IT only)
(See Section 53.7) 
	 
	01012012701107000  

	Project Initiation Date: 
	 
	10/01/2001  

	Project Planned Completion Date: 
	 
	09/30/2007  

	This Project is: 
	 
	Mixed Life Cycle  


	 
	 
	 

	Project/useful segment is funded?: 
	 
	Incrementally   

	
	
	

	Was the project approved by OMB for previous Year Budget Cycle?: 
	 
	Yes  

	
	
	

	Did the Executive/Investment Review Committee approve funding for This project this year?: 
	 
	Yes  

	
	
	

	Did the CFO review the cost goal?: 
	 
	Yes  

	
	
	

	Did the Procurement Executive review the acquisition strategy?: 
	 
	Yes  

	
	
	

	Is this investment included in your agency's annual performance plan or multiple agency annual performance plan?: 
	 
	Yes  

	
	
	

	Does this project support homeland security goals and objectives, i.e., 1) improve border and transportation security, 2) combat bio-terrorism 3) enhance first responder programs; 4) improve information sharing to decrease response times for actions and improve the quality of decision making? 
	 
	

	
	
	

	Is this project information technology (See Section 53 for definition)? 
	 
	Yes  

	For information technology projects only: 
	 
	  

	  a. Is this Project a Financial Management System (see section 53.2 for a 
  definition) 
	 
	No   

	    If so, does this project address a FFMIA compliance area? 
	 
	  

	    If yes, which compliance area? 
	 
	  

	
	
	

	  b. Does this project implement electronic transactions or record keeping that is covered by 
  the Government Paperwork Elimination Act (GPEA)? 
	 
	Yes  

	     If so, is it included in your GPEA plan (and does not yet provide an
     electronic option)? 
	 
	No   

	     Does the project already provide an electronic option? 
	 
	  

	
	
	

	   c.Was a privacy impact assessment performed for this project? 
	 
	Yes  

	
	
	

	   d. Was this project reviewed as part of the FY02 Government Information Security 
   Reform Act review process? 
	 
	

	     d.1 If yes, were any weaknesses found? 
	 
	

	     d.2 Have the weaknesses been incorporated into the agency's corrective action 
      plans? 
	 
	

	
	
	

	   e. Has this project been identified as a national critical or asset by a Project Matrix 
   review or other agency determination? 
	 
	

	     e.1 If no, is this an agency mission critical or essential service, system, operation, or 
      asset (such as those documented in the agency's COOP Plan), other than those 
      identified as above as national critical infrastructures? 
	 
	


	Financial Percentage: 25.00 %
	Security Percentage:


	SUMMARY OF SPENDING FOR PROJECT STAGES
(In Millions)
(BY+1 and Beyond estimates are for planning purposes only
and do not represent budget decisions) 

	EXISTING 300
	PY-1
and
Earlier
	PY
2002
	CY
2003
	BY
2004
	BY+1
2005
	BY+2
2006
	BY+3
2007
	BY+4
and
Beyond
	Total

	Planning: 

	   Budgetary Resources 
	0.40 
	0.00 
	0.00 
	0.00 
	
	
	
	
	

	   Outlays 
	0.40 
	0.00 
	0.00 
	0.00 
	
	
	
	
	

	Acquisition: 

	   Budgetary Resources 
	2.80 
	0.90 
	0.80 
	0.00 
	
	
	
	
	

	   Outlays 
	2.00 
	1.20 
	1.10 
	0.20 
	
	
	
	
	

	TOTAL, Sum of Stages:

	  Budgetary Resources
	3.20
	0.90
	0.80
	0.00
	
	
	
	
	

	  Outlays
	2.40
	1.20
	1.10
	0.20
	
	
	
	
	

	Maintenance: 

	   Budgetary Resources 
	0.00 
	0.90 
	1.00 
	1.60 
	
	
	
	
	

	   Outlays 
	0.00 
	0.90 
	1.00 
	1.60 
	
	
	
	
	

	TOTAL, ALL Stages:

	  Budgetary Resources
	3.20
	1.80
	1.80
	1.60
	
	
	
	
	

	  Outlays
	2.40
	2.10
	2.10
	1.80
	
	
	
	
	


	 
	 

Capital Asset Plan and Business Case (All Assets)     (In Thousands)
 

Life Cycle Budget & Financing Name/Year
1998
1999
2000
2001
2002
2003
2004
2005
2006
2007
2008
2009
2010
Total
  0804 USGS:
0.00
0.00
0.00
0.00
2,100.00
1,800.00
1,600.00
Total Yearly Budgets:
0.00
0.00
0.00
0.00
2,100.00
1,800.00
1,600.00



	I.A. Project Description 


	1.     Provide a brief description of this project and its status through your capital planning and investment control (CPIC) or capital programming "control" review for the current cycle. 

	The current web-based BASIS application is used by the Geologic discipline as a project information system to track project planning, project budgeting, and funds management. BASIS was selected as the foundation for the new enterprise project information system called BASIS+. The goal of BASIS+ is to develop and implement an automated bureau system to support project level work plan formulation, budget development, and budget tracking, by enhancing the current BASIS application. 

BASIS+ allows users to build project budgets, narratives, and goals into a project plan with query and reporting capabilities for standard and ad-hoc reports. BASIS+ replaces several legacy systems to achieve a single point of entry and reporting for project planning bureauwide. 

BASIS+ is aiming to achieve multiple objectives: 

· An enterprise application system automating bureau program planning and business functions. · A browser-based Intranet application with user-friendly interface. · A central repository of project information for management decisions and communication. · Data feeds from other applications and systems. 

BASIS+ will report summary information used to track project budget status as well as work progress and accomplishments. It operates in conjunction with other systems that establish and maintain official accounting and personnel records. These include the Federal Financial System (FFS) and the Federal Personnel and Payroll System (FPPS). It will provide approved funding arrangements and operating budgets to FFS and use the expenditure transactions from the FFS for reporting purposes. It uses information from FPPS and the Name and Address Book for USGS employee data. 

The USGS Capital Asset Review board has reviewed and approved this plan.                                        

	

	2.     What assumptions are made about this project and why? 

	Category: Scope Assumption: High Level Critical Requirements document sets the overall scope of BASIS+ 

Category: Scope Assumption: FFS is the official financial system for USGS; BASIS+ will complement, not duplicate, functionality of FFS 

Category: Scope Assumption: BASIS+ will not duplicate functionality of other enterprise systems; interface with appropriate systems when data are deeded and avoid reconciliation 

Category: Scope Assumption: Web-enabled system with a central database 

Category: Resources Assumption: Use human resources currently supporting legacy systems, whenever possible 

Category: Resources Assumption: Supplement with contract personnel as necessary 

Category: Budget Assumption: Funding will come from base funds 

Category: Schedule Assumption: Implement project work plan formulation and project budget development functionality for FY 2003 planning in May 2002 

Category: Schedule Assumption: Full impmenentation, including budget tracking, on October 1, 2002 

	

	3.     Provide any other supporting information derived from research, interviews, and other documentation. 

	


	I.B. Justification (All Assets) 


	1.     How does this investment support your agency's mission and strategic goals and objectives?  

	Implementation of BASIS+ as an enterprise system will improve USGS performance in support of the draft DOI Strategic Plan Outcome Serving Communities Goal 4.1 and 4.2, Protect Lives and Property and Advance Knowledge through Scientific Leadership and Inform Decision making. Linked to a common database of project information, the project planning and evaluation tools in BASIS+ will facilitate the planning and conduct of integrated scientific investigations and improve the quality of management and peer review of planned projects. 

In an effort to facilitate the Director’s goals of streamlining administrative processes, integrating science, and better serving customer needs, the USGS identified the need for a Bureau enterprise project information system. BASIS+ will reduce the number of systems in use in the USGS performing similar functions and reduce redundant usage of systems. 

The scientific information provided by USGS is the result of scientific investigations conducted as project activities of the Bureau. Sound project planning is a key step in providing reliable scientific information. The information collected in BASIS+ directly supports the USGS science planning process. The system also supports the mission by providing information needed to allocate appropriate resources. 

Having an enterprise project planning, project budgeting, and performance tracking system is essential to meeting several goals of the USGS Strategic Plan. 

· Customer Strategic Goal: information contained in BASIS+ will help USGS understand its customer base, and the customer interaction with USGS projects. · Operations Strategic Goal: BASIS+ will allow the USGS to improve the efficiency of the bureau’s administrative, science support, and programmatic activities through streamlining, quality improvements, and elimination of redundant operations. · Program Strategic Goal: BASIS+ will support multi-year scientific planning to address present and anticipated needs, and will provide information to evaluate and adjust the mix of science and activities among the fields of data collection and monitoring, research and development, and assessments. · People Strategic Goal: BASIS+ will provide information to evaluate the utilization of human resources and the functions and skills needed. 

Ultimately, this system will facilitate the integration and coordination of all of the USGS science activities by providing the necessary tools to have instant access to all science activities in the Bureau and providing information for meeting performance goals of the USGS Strategic Plan. 

As stated in the FY 2002 Annual Performance Plan under Strategic Change – Common Business Practices, "From 2000 through 2002 our highest priority in streamlining USGS functions is to adopt and implement Bureau-wide infrastructure that will facilitate uniform administrative, program development, performance measurement, and information systems across disciplines, regions, and programs…Full implementation to facilitate Bureau-wide planning, documentation, and budgeting is scheduled for FY 2003." BASIS+ will provide the enterprise project planning, project budgeting, and performance tracking system for the bureau to meet its annual performance goals. 

In implementing strategic changes, the Director of the USGS committed to adopting a common set of business practices across the bureau. First, all of the work of the USGS will be budgeted on a full project cost accounting basis so that all units enter into negotiations for work using a common basis for calculating costs. Second, FFS and BASIS+ will be used as the common financial and project information systems perceptively by all units of the USGS. BASIS+ enhances integrated science by providing a common platform to plan projects, and a method for creating cross discipline and cross region projects. 

The BASIS+ project is managed by USGS staff, and complemented by contractors. Due to the nature of the project and the software development expertise required, this balance of USGS and contractor staff is justified.                                        

	

	2.     How does it support the strategic goals from the President's Management Agenda? 

	BASIS+ supports the President’s Management Agenda by streamlining business processes and unifying planning efforts across the Bureau. 

	

	3.     Are there any alternative sources in the public or private sectors that could perform this function?  

	No. 

	

	4.     If so, explain why your agency did not select one of these alternatives.  

	

	

	5.     Who are the customers for this project? 

	USGS managers; USGS project scientists; USGS administrative personnel. 

	

	6.     Who are the stakeholders of this project? 

	USGS executive leadership 

	

	7.     If this is a multi-agency initiative, identify the agencies and organizations affected by this initiative. 

	N/A 

	

	8.     How will this investment reduce costs or improve efficiencies? 

	This investment will improve efficiencies by consolidating bureau project planning, project budgeting, and performance tracking into a single system. This consolidation will result in improved management and reporting, and a cost savings of maintaining many disparate and outdated project information systems. 

Because the foundation of BASIS+ is Oracle-based, it will allow the bureau to easily program new functionality so it can serve as the backbone for a data warehouse and is extensible for adding commercially available off-the-shelf (COTS) components for the future. Additionally, Oracle applications can also readily be accessed via the existing Lotus Notes infrastructure, allowing the Bureau to establish new business practices, promote project integration, and build customer orientation. 

	

	9.     List all other assets that interface with this asset. 

	N/A 

	

	        Have these assets been reengineered as part of this project? 

	No 

	


	I.C. Performance Goals and Measures (All Assets) 


	I.C. Performance Goals and Measures (All Assets) 

	Fiscal Year 
	Strategic Goal(s) Supported 
	Existing Baseline 
	Planned Performance Improvement Goal 
	Actual Performance Improvement Results 
	Planned Performance Metric 
	Actual Performance Metric Results 

	FY02 
	Serving Communities/ Protect Lives and Property 
	TBD 
	Provide Information to Assist Communities in Managing Risks from Natural Hazards 
	Information not currently available 
	% sampled stakeholders reporting adequacy of science base to inform decision-making for each hazard management activity (flood, earthquakes, etc.) 
	Information not currently available 

	FY02 
	Serving Communities/Advance Knowledge through Scientific Leadership & Inform Decisions through Application of Science 
	TBD 
	Expand the Scientific Knowledge Base 
	Information not currently available 
	% of databases with timely information 
	Information not currently available 

	FY03 
	Serving Communities/ Protect Lives and Property 
	TBD 
	Provide Information to Assist Communities in Managing Risks from Natural Hazards 
	Information not currently available 
	% sampled stakeholders reporting adequacy of science base to inform decision-making for each hazard management activity (flood, earthquakes, etc.) 
	Information not currently available 

	FY03 
	Serving Communities/Advance Knowledge through Scientific Leadership & Inform Decisions through Application of Science 
	TBD 
	Expand the Scientific Knowledge Base 
	Information not currently available 
	% of databases with timely information 
	Information not currently available 

	FY04 
	Serving Communities/ Protect Lives and Property 
	TBD 
	Provide Information to Assist Communities in Managing Risks from Natural Hazards 
	Information not currently available 
	% sampled stakeholders reporting adequacy of science base to inform decision-making for each hazard management activity (flood, earthquakes, etc.) 
	Information not currently available 

	FY04 
	Serving Communities/Advance Knowledge through Scientific Leadership & Inform Decisions through Application of Science 
	TBD 
	Expand the Scientific Knowledge Base 
	Information not currently available 
	% of databases with timely information 
	Information not currently available 




       I.D. Program Management (All Assets) 
	 
	 
	 

	1. Is there a program manager assigned to the project? If so, what is his/her name?  
	 
	Yes , Morton, Janet  

	
	
	

	2. Is there a contracting officer assigned to the project? If so, what is his/her name?  
	
	Yes , McHugh, Joseph 

	
	
	

	3. Is there an Integrated Project Team? 
	 
	Yes  

	3.A. If so, list the skill set represented. 
	
	

	
	
	

	4. Sponsor / Owner:
	 
	Yes 

	  If so, what is his/her name?
	 
	Dunham, Patricia 




       I.E. Alternatives Analysis (All Assets) 
	1. Describe the alternative solutions you considered for accomplishing the agency strategic goals this project was expected to address. Describe the results of the feasibility/performance/benefits analysis. Provide comparisons of the returns (financial and other) for each alternative. 


	I.E.1 Alternatives Analysis and Risk Management (All Assets) 

	Alternatives 
	Description 

	Alternative 1 - 
	

	Alternative 2 - 
	

	Alternative 3 - 
	


	2. Summarize the results of your life-cycle cost analysis performed for each investment and the underlying assumptions. 


	I.E.2 Alternatives Analysis(All Assets) 

	Cost 
Elements 
	Alternative
1 
	Alternative
2 
	Alternative
3 

	


	3. Which alternative was chosen and why? Define the Return on Investment (ROI). 

	

	

	   A.  Are there any quantitative benefits that will be achieved through this investment (e.g., systems savings, cost avoidance, stakeholder benefits, etc? 

	

	                                          

	   B. For alternative selected, provide financial summary, including Net Present Value by Year and Payback Period Calculations:

	


	 
	 
	 

	4. What is the date of your cost benefit analysis? 
	 
	


	

	I.F. Risk Inventory and Assessment (All Assets) 

	

	In this section, describe the results of your risk assessment for this project and discuss your plans to eliminate, mitigate, or manage identified risks. Risk Assessments performed at the initial concept stage and then monitored and controlled throughout the life-cycle of the project, and should include risk information from all stakeholders. Risk assessments for all projects must include schedule, costs (both initial and life cycle), technical obsolescence, feasibility, reliability of systems, dependencies and interoperability between this project and others, surety (asset protection) considerations risk of creating a monopoly for future procurements, capability of agency to manage the project, and overall risk of project failure. 

In addition, for IT projects risk must be discussed in the following categories 1) Organizational and Change Management, 2) Business, 3) Data/Info, 4) Technology, 5) Strategic, 6) Security, 7) Privacy, and 8) Project Resources. (Agencies may include others for IT, and may define the core set for other assets). For security risks, identify under the description column the level of risk as high, medium, or basic. What aspect of security determines the level of risk, i.e., the need for confidentiality of information, availability of information or the system, reliability of the information or system? 


	I.F. Risk Inventory and Assessment 

	Date Identified 
	Area of Risk 
	Description 
	Probability of 
Occurence 
	Strategy for
Mitigation 
	Current Status
as of the date
of this Exhibit 

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


	 
	 
	 

	1. What is the date of your risk management plan? 
	 
	


	I.G. Acquisition Strategy 


	1. Will you use a single contract or several contracts to accomplish this project? 

	

	1.A. If multiple contracts are planned, explain how they are related to each other, and how each supports the project performance goals. 

	

	

	2. What type(s) of contract(s) will you use (e.g. cost reimbursement, fixed-price, etc.)? 

	

	

	2.A. For cost reimbursement contracts, define risk not sufficiently covered by the risk mitigation plan to require this type of contract. 

	

	

	3. Will you use financial incentives to motivate contractor performance (e.g. incentive fee, award fee, etc.)? 

	

	

	4. Will you use competition to select suppliers?

	

	

	5. Will you use commercially available or COTS products, or custom-designed products?

	

	

	6. What is the date of your acquisition plan?

	

	

	7. How will you ensure Section 508 compliance?

	

	


	I.H. Project and Funding Plan 


	Is this project an Existing Baseline?    Yes

	I.H.1.  Description of performance-based system (PBMS):

Name the software program that meets ANSI/EIA Standard 748 that you will use, or are using, to monitor and manage contract and project performance? If the project is operational (Steady State) define the operational analysis system that will be used. IF the project is an IT service contract with both operational and system improvement aspects, EVMS must be used on the system improvement aspects of the contract and operational analysis on the operations aspects. Using information consistent with a work breakdown structure (WBS) approach, provide the following in all parts of this section. 

	

	


	I.H.2.  Original baseline  (OMB-approved at project outset): 

	A. What are the cost and schedule goals for this segment of phase or segment/module of the project (e.g., what are the major project milestones or events; when will each occur; and what is the estimated cost to accomplish each one)? Also identify the funding agency for each milestone or event if this is a multi-agency project. (This baseline must be included in all subsequent reports, even when there are OMB approved baseline changes shown in I.H.3). 


	Cost and Schedule Goals

	Description
	Planned

	
	Schedule
	Duration
	Planned Cost (BCWS)
	Funding Agency

	
	Start Date
	End Date
	Days
	Hrs.
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


	I.H.3.  Proposed Baseline Changes/Current Baseline (applicable only if OMB approved the changes): 

Identify if this section is a proposed change to the original or current baseline or is an OMB approved baseline change. What are the new cost and schedule goals for the project (e.g., what are the major project milestones or events; when will each occur; and what is the estimated cost to accomplish each one)? Also identify the funding agency for each milestone or event if this is a multi-agency project. If this is a new project in the FY04 budget year, this section will be blank for your initial submission. 


	I.H.4 Actual Performance and Variance from OMB approved baseline (Original): 

	A. Show what work (major project milestones or events) you planned (scheduled) to accomplish and the cost and what work was actually done and the cost. If this is a new project in the FY04 budget year, this section will be blank for your initial submission. OMB may ask for latest information during the budget review process. 


	I.H.4 Actual Performance and Variance from OMB approved baseline (Original or Current): 

	Description
	Planned
	Actual

	
	Schedule
	Duration
	Planned Cost (BCWS)
	Funding Agency
	Schedule
	% Complete
	Actual Cost (ACWP)

	
	Start Date
	End Date
	Days
	Hrs.
	
	
	Start Date
	End Date
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	


	I.H.4(B) Actual Performance and Variance from OMB approved baseline (Original or Current):

	 
	

	B.       Provide EVMS project summary information:   
	

	B.1.   Show BCWS PCI$:    
	

	B.2.   Show BCWP
	

	B.3.   Show ACWP
	

	B.4.    Provide a cost curve graph plotting BCWS, BCWP, and ACWP on a monthly basis from 
project or contract inception through the last report. In addition, plot the ACWP curve to the 
EAC value, and provide the following EVMS variance Analysis
	


	I.H.4(B) Project Summary

	
	
	

	PROJECT SUMMARY 
AS OF 01/10/2003 
(CUMULATIVE) 
	Cost Variance = (BCWP-ACWP)
	

	
	CV % = (CV/BCWP) x 100%
	

	
	CPI = (BCWP/ACWP)
	

	
	Schedule Variance = (BCWP-BCWS PCI)
	

	
	SV % = (SV/BCWS PCI) x 100%
	

	
	SPI = (BCWP/BCWS PCI)
	

	
	Performance Factor 1 (1/CPI)

	
	EAC = ((BAC-BCWP)/CPI) + ACWP
	

	
	Variance at Completion (VAC) = (BAC-EAC)
	

	
	VAC % = (VAC/BAC) x 100%
	

	
	Performance Factor 2 (1/CPI*SPI)

	
	EAC2 = ((BAC-BCWP)/(CPI*SPI)) + ACWP
	

	
	Variance at Completion (VAC2) = (BAC-EAC2)
	

	
	Variance Percent 2 (VAC%) = (VAC/BAC) x 100%
	

	
	ETC
	

	
	Expected Completion Date
	


	C. IF cost and/or schedule variance are a negative 10% or more, explain the reason(s) for the variance(s): 

	

	

	D. Provide performance variance. Explain whether, based on work accomplished to date, you still expect to achieve your performance goals. If not, explain the reasons for the variance.

	

	

	E. Discuss the contractor, government, and at least the two EAC index formula, current estimates to complete. Explain the differences and the IPTs selected EAC for budgeting purposes. 

	

	

	F. Discuss the corrective actions that will be taken to correct the variances, the risk associated with the actions, and how close to original baseline the planned actions will achieve. Define proposed baseline changes, if necessary. 

	

	

	G. Has the Agency Head concurred in the need to continue the program at the new baseline? 

	

	


	Part II:  Additional Business Case Criteria for Information Technology 


	

II.A Enterprise Architecture 


	II.A.1 Business 

	A. Is this project identified in your agency's enterprise architecture? If not, why? 

	Interior is in the process of developing a high-level Enterprise architecture. It is a federated model, with only a certain percentage of it pertaining to cross cutting initiatives. The Interior Enterprise architecture does not apply to this project because it is bureau unique. This project was initiated and developed prior to development of a USGS architecture. USGS is currently in the process of developing an enterprise Architecture. A significant part of the process of developing the overall USGS Enterprise architecture is integrating the various existing sub-architecture into a comprehensive bureau form. BASIS+ is a component of building the USGS enterprise architecture. It is a web-based Intranet application. Client hardware and software requirements are consistent with recommended minimum desktop hardware profiles and standard web browsers deployed at USGS. The database and application are hosted on an enterprise SUN server. 

	

	B. Explain how this project conforms to your departmental (entire agency) enterprise architecture. 

	BASIS+ has taken the following steps to prepare it to conform with the developing Enterprise Architecture: BASIS+ complies with the IT architecture as prescribed by the USGS under the Information Infrastructure Plan of January 1999 and the USGS Computer and Security Handbook of June 1999. BASIS+ utilizes an Oracle relational database and the application is being developed using Oracle development tools. DOI and USGS have selected these development tools and database products to be part of their common tool kit and have negotiated an enterprise license agreement. 

As part of the Information Infrastructure Plan, USGS has deployed Lotus Notes as the enterprise collaborative communication system and Microsoft Office as the enterprise office automation tool. BASIS+ takes advantage of these enterprise tools using the Lotus Notes Name and Address Book as the official source for location information about USGS staff, and by providing import and export capability to Microsoft Office applications. 

	

	C. Identify the Lines of Business and Sub-Functions within the Federal Enterprise Architecture Business Reference Model that will be supported by this initiative.

	

	

	D. Briefly describe how this initiative supports the identified Lines of Business and Sub-Functions of the Federal Business Architecture.

	

	

	E. Was this project approved through the EA Review committee at your agency?

	No 

	

	F. What are the major process simplification/reengineering/design projects that are required as part of this initiative?

	

	

	G. What are the major organization restructuring, training, and change management projects that are required?

	

	

	H. What are the Agency lines of business involved in this project?

	

	

	I. What are the implications for the agency business architecture?

	


	II.A.2 Data 

	

	A. What types of data will be used in this project? 

	Text descriptions of projects; USGS programs and program goals; bibliographic information about products produced by projects; USGS staff and allocation to projects; planned budget resources; customer funding; laboratory and equipment usage by projects. 

	

	B. Does the data needed for this project already exist at the Federal, State, or Local level? If so, what are your plans to gain access to that data?

	No. 

	

	C. Are there legal reasons why this data cannot be transferred? If so, what are they and did you address them in the barriers and risk sections above?

	

	

	D. If this initiative processes spatial data, identify planned investments for spatial data and demonstrate how the agency ensures compliance with the Federal Geographic Data Committee standards required by OMB Circular A-16.

	N/A 


	II.A.3 Application and Technology 

	

	A. Discuss this initiative/project in relationship to the application and technology layers of the EA. Include a discussion of hardware, applications, infrastructure, etc.

	BASIS+ supports all of the themes of the DOI EA Common Requirements Vision and the Conceptual Architecture Principles. Attachment 1 provides the Technical Architecture of BASIS+. 

	

	B. Are all of the hardware, applications, and infrastructure requirements for this project included in the EA Technical Reference Model? If not, please explain.

	


	II.B Security and Privacy 


	NOTE: Each category below must be addressed at the project (system/application) level, not at a program or a gency level, not at a program or agency level.  Referring to security plans or other documents is not an acceptable response. 

	

	II.B.1. How is security provided and funded for this project (e.g., by program office or by the CIO through the general support system/network)?

	

	

	A. What is the total dollar amount allocated to security for this project in FY04? 

	

	

	II.B.2. Does the project (system/application) meet the following security requirements of the Government Information Security Reform Act,
OMB policy, and NIST guidance? 

	

	

	A. Does the project (system/application) have an up-to-date security plan that meets the requirements of OMB policy and NIST guidance?  What is the date of the plan?  

	

	

	B. Has the project undergone an approved certification and accreditation process?  Specify the C&A methodology used (e.g., NIST guidance) and the date of the last review. 

	

	

	C. Have the management, operational, and technical security controls been tested for effectiveness?  When were most recent tests performed? 

	

	

	D. Have all system users been appropriately trained in past year, including rules of behavior and consequences for violating the rules?

	

	

	E. How has incident handling capability been incorporated into the system, including intrusion detection monitoring and audit log reviews?
Are incidents reported to GSA's FedCIRC? 

	

	

	F. Is the system operated by contractors either on-site or at a contractor facility?  If yes, does any such contract include specific security requirements required by law and policy?  How are contractor security procedures monitored, verified, and validated by the agency?"

	

	

	II.B.3. How does the agency ensure the effective use of security controls and authentication tools to protect privacy for those systems that promote or permit public access?  

	

	

	II.B.4. How does the agency ensure that the handling of personal information is consistent with relevant government-wide and agency policies. 

	

	

	II.B.5. If a Privacy Impact Assessment was conducted, please provide a copy to OMB. 


	II.C. Government Paperwork Elimination Act (GPEA) 


	II.C.1. If this project supports electronic transactions or record-keeping that is covered by GPEA, briefly describe the transaction or record-keeping functions and how this investment relates to your agency's GPEA plan                                       

	The DOI submitted their initial plans for implementing the GPEA on October 27, 2000. The GPEA Implementation Plan provided a baseline inventory of transactions that are candidates for electronic conversion under GPEA. Over the next year, USGS will refine its analysis by conducting detailed assessments of the benefits and costs, and risks associated with each transaction, as well as determine the most appropriate method(s) of electronic signature(s) required for those transactions. USGS will further review these transactions to identify opportunities to streamline its business processes and improve customer response to the public. 

In response to the President’s Directive and the emphasis on electronic government, the DOI formed an e-Government forum. The goal of the forum is to implement a GPEA Compliance Program designed to: 

· Improve customer service delivery; · Support DOI’s e-Government strategy; · Meet near-term reporting requirements; and · Ensure integration into major management processes. 

The approach that DOI took to comply with reporting requirements was to work with the bureaus and offices to develop plans for conversion. To facilitate the process, a web-based survey tool was employed to facilitate the data collection effort in a paperless, rapid, and uniform manner. The DOI developed an analytical framework to score information assurance requirements for each transaction and compute a weighted score. The weighted score, in combination with other data, was used to determine if the transaction required an electronic signature or if automating the transaction presents a high risk. This process provided a measurable and repeatable analysis for use in assessing ongoing progress towards GPEA compliance. In keeping with the e-Government strategy, USGS will continue to work with DOI to integrate its GPEA Implementation Plan into ongoing Clinger-Cohen Act implementation efforts. 

The analysis of the Paperwork Reduction Act (PRA) data was based on the information collections approved by OMB. Of these DOI PRA transactions, 38 were outside the scope of GPEA (eight one-time surveys, nine due to expire prior to October 2003, and 21 with fully electronic collections). 

BASIS+ will not perform electronic transactions in the e-Commerce sense. It will use web-based forms for user entry of information into a database and will perform electronic data exchange with other automated systems. The BASIS+ project is laying the groundwork for a smooth transition to the electronic government as envisioned in current legislation. The GPEA mandates full use of IT to encourage electronic exchange of business information through wide spread use of the intranet. With the BASIS+ project, the USGS is poised to take full advantage of technological leaps the intranet has created for collecting and disseminating project information. 

Most of the record keeping functions within BASIS+ will be pulled from interfaces with other USGS systems. There will be a significant decrease in the number of paper copies that are made, distributed, and revised since information will be available via the USGS intranet. 

	

	II.C.2. What is the date of your GPEA plan?

	10/27/2000

	

	II.C.3. Identify any OMB Paperwork Reduction Act (PRA) control numbers from information collections that are tied to this investment. 

	

	

	


