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America







September 11 at MSP CASEQO

 Initial reaction: Confusion/Chaos
— False reports of other disasters
— Bomb threats
— Requests from other agencies

— Calls from airports
* Decision by HQ to ground all aircraft



NEXT DAY:

Crisis continues...

Attempting to resume air service to a “new
state of normalcy”

Draconian security measures

Establishing a Long Term Command Post at
the CASFO



Lessons Learned:

Maintaining accurate log of information
passed along various nets

Importance of briefing next shift
Alternate means of transportation
Verity and re-verify information

Ask: Is this new information or an update?



Things that worked well

Clear set of instructions in the SOP for
initial response

Well equipped Command Post (bulletin
boards, telephone lines, computers,
television, supplies)

Staff clear on call-back procedures

CM exercises/communication drills on a
quarterly basis



Thank you

-

Any questions?
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