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I.  Opening 
II. Minutes from last meeting:

a. MEPS Speaker – Major Lorenz

b. Cultivating Winnings Attitudes – Cognitive Learning Styles Presentation 


c. Agency presentation - Social Security


d. “Pay for Performance” - Performance Discussion on how the changing pay system for DOD/Homeland security may be used through federal government.  

III. Discussion
a. Mission Statement Construction 

b. TSP - Thrift Savings Plan / Interagency Training Council



c. Presentations - Schedule

d. Future Training session ideas - Problem Solving and the Four Frames Approach - Jan
IV. New Business/Announcements
V.  Future Meetings:


a. January 26th – VA Hospital

b. February – Hosing Urban Development

c. March – Volunteer?



d. April – Volunteer?
VI. Tour of FAA Tour
FLDC Mission Statement:

Background:

A growing crisis exists in the federal workplace where a significant number of employees will soon reach retirement age and leave the workforce.  In response to this problem, the Federal Leadership Development Council was created to bring together employees from various federal agencies to foster an environment that allows leadership development.

 

Goal:
Our goal is to prepare promising employees to become future leaders, dedicated to excellence within the government work force.  It is only with strong leadership that the U.S. Government will continue to succeed in providing faithful service to its citizens.

 

Mission:

Through agency speakers, small group training, and issue discussion, FLDC strives to prepare the future leaders in the Minnesota federal workplace.  We draw upon our diverse skills as individuals in different agencies to encourage new federal employees to interact and learn from one another.

 

(Ideas that were on the board at the last meeting)

-generate diversity

-engage the executive board (FEB)

-expanding to co-workers

-learning more about the federal government

 

(Ideas from Todd)

Mission: To provide a forum for leadership development through internal and external training. To support succession planning by disseminating leadership development training information to co-workers. To engage the Federal Executive Board for leadership development ideas and networking. Develop intergovernmental networking and to gain a more thorough understanding of the Federal government organization and each of its agencies.

 

(Ideas from Kelly)

By drawing on the diverse talents and skills of federal employees, the FLDC prepares future leaders and spreads knowledge to all employees through discussion, training, and interaction across generations of federal workers.
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