DOI E-Government Project Summary

	Project:

	Recreation One-Stop

	Managing Partner:

	DOI

	Project Manager:

	Charlie Grymes

	Project Description:
	Provides a single point of access, user-friendly, web-based resource to citizens, offering information and access to government recreational sites.

	Participating Agencies:

	Army Corps of Engineers        

Forest Service                       

National Park Service 
Bureau of Reclamation             
Bureau of Land Management    
Fish and Wildlife Service

Federal Highway Administration

National Oceanic and Atmospheric Administration

Smithsonian Institution          
Tennessee Valley Authority     

	Major Project Deliverables:
	- National Recreation Reservation Service (NRRS), an interagency recreation portal providing campground/tour reservation services and trip planning information for Federal recreation sites

- Recreation Information Data Base (RIDB), a warehouse of information about Federal recreation sites with the ability to export that data to state tourism portals, recreation-related businesses in the private sector, etc.   

- RecML data standard

- Blueprints for interfacing different recreation-related computer systems, based on the Federal Enterprise Architecture 

	Accomplishments:
	- 3,800 recreation areas/facilities described in Recreation.gov
- Existing NRRS expanded to include NPS, BLM, and BOR facilities

- RecML 1.0 data standard adopted

- Recreationmaps.gov implemented

- Enterprise Architecture documentation developed and incorporated into DOI EA Repository (DEAR)

	Major Project Milestones:

	- implement version1.0 of Recreation Information Data Base (RIDB) (July, 2004)  

- award NRRS contract (July, 2004)

- implement new NRRS, consolidating multiple websites and transaction processing systems and (December, 2004)

- develop RecML 2.0 data standard (December, 2004)

- implement version2.0 of Recreation Information Data Base (RIDB) (January, 2005)

	DOI Involvement in Project:
	DOI is managing partner, provides chair and one member of Recreation Executive Council.  Full-time Project Manager is located in Office of the Secretary.

	DOI Milestones:
	- adopt DOI Modernization Plan for Recreation Line of Business (September, 2004) 

	DOI Representative:

	Charlie Grymes
(202-219-1285, charlie_grymes@ios.doi.gov)

	DOI Bureau Involvement:
	National Park Service (Jane Moore)
Bureau of Reclamation (Mollie Buckey)
Bureau of Land Management (Anthony Bobo)               
Fish and Wildlife Service (Becky Halbe)
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