DOI E-Government Project Summary

	Project:

	Integrated Acquisition Environment (IAE) E-Government Project

	Managing Partner:

	General Services Administration

	Project Manager:

	Ms. Teresa Sorrenti, GSA

	Project Description:
	Simplified, secure, seamless e-acquisition



	Participating Agencies:

	All CFO agencies and many agencies from the Small Agency Council

	Major Project Deliverables:
	• Business Partner Network (BPN)— Deploy a single point of registration and validation of supplier data accessed by all agencies.

• Acquisition Information Reporting (AIR)—Implement a central point for consolidated collection and access of statistical and management information related to government acquisitions.

• eMarketplace—Create an online directory of GWAC and multi-agency contracts to simplify selection and facilitate leverage of government buying. (Phase 1)

• Intra-government Transactions (IGT)— Transform intra-governmental ordering and billing, reduce payment and collection problems, and enable swift and accurate revenue and expense elimination processes for preparing consolidated financial statements.

• Standard Transactions— Develop a standard glossary and vocabulary to facilitate exchange of data between and within agencies.

	Accomplishments:
	BPN

• Completed ORCA C&A process. ATO issued. June 2004

• Issued eSRS (Electronic Subcontracting Reporting System) RFQ June 2004

• Integration of PRO-Net and CCR (PRO-Net decommissioned) Dec 2003

• Implemented FAR requirement for all contractors to register in CCR Oct 2003

• Merged SBA PRO-Net registration with CCR registration Dec 2002

• Launched PPIRS (Past Performance Retrieval System) July 2002
Acquisition Information Reporting (AIR)

• Current FOIA process modeling (related to CADO below) completed April 2004

• FPDS-NG Authority To Operate (ATO granted) March 2004

• CADO (Contract Award Documents Online) evaluation of comments

completed, action plan delivered, working groups organized March 2004

• FPDS-NG system launched/prescribed in FAC 18 Dec 2003

• Guidelines for unique contract numbers published in FAC 16 Oct 2003

eMarketplace

• Issued recompete solicitation for FedBizOpps (FBO) May 2004

• RFI for eMarketplace on-line purchasing capability posted on FBO May 2004

• FedTeDS mandatory for 5 boroughs in NY for select procurements Jan 2004

• FedBizOpps made official point of entry in FAC 16 Oct 2003

• Wage Determinations Online (WDOL) launched Oct 2003

• Fully populate Interagency Contracts Directory (ICD) database Oct 2003

• Final FAR rule requiring use of ICD published in FAC 15 July 2003
Intra-governmental Transactions (IGT)

• IGTE modifications capability and report enhancements completed Jan 2004

• First payment transaction processed through IPAC Dec 2003

• Production pilot launched/1st rent transaction processed Oct 2003

• CFO Act Agencies and 25 small agencies first registered in FedReg Jan 2003

• Business rules with order and bill data elements issued by OMB Oct 2002
Standard Transactions

• Complete XML Schema review of CCR XML 2.0 May 2004

• Published IAE Summary XML Guidance V 1.1 Feb 2004

• Published Standard eTransactions V 1.0 Sept 2003

• Mapped acquisition process/identification of information exchanges Dec 2002



	Major Project Milestones:

	BPN

• eSRS (Electronic Subcontracting Reporting System)

Initial operating capability (Sept 2004)
Full operating capability  (March 2005)
• ORCA Initial Operating Capability (Sept 2004)
Acquisition Information Reporting (AIR)

• CADO white paper  (Sept 2004)
• All agencies FY04 data to be reported to FPDS-NG (Sept 2004)
eMarketplace

• Implement initial eMarketplace capability (Sept 2005)
• Transition to new FBO provider (Feb 2005)
Intra-governmental Transactions

• IT services >$100K and all rent transactions processed

through exchange (milestone on hold by OMB)            
IAE PMO

• Portal implementation Initial operating capability (March 2005

Version 1.0 Feb 2006)


	DOI Involvement in Project:
	The IAE effort includes several working groups to assure agency needs are considered and DOI has representatives on these working groups.  Additionally,  DOI funds a share of the IAE budget based upon its relative annual ‘spend’ amount.  Note that approximately 20% of the funding replaces amounts charged by GSA and other agencies for acquisitions infrastructure related services in the legacy acquisition environment (synopsis charges from FBO/GSA, Wage Rate Determination subscriptions from Dept. of Labor, and Past Performance Reporting System charges from HHS.) 
What DOI systems will be affected?
DOI’s contract generation system software and financial management systems are being affected by IAE.  Both these systems are being replaced by the DOI FBMS project which includes contractual requirements to assure interfaces are built and are compatibile with the IAE project.  
Is DOI on steering committee?
DOI’s Senior Procurement Executive is a member of the IAE governance team.
Participating in working groups?
See above  
Are employees assigned to project?

Several DOI employees regularly or occasionally attend (when their expertise is needed) weekly meetings of the various teams.  Additionally, DOI bureaus and offices have also assisted in proto-typing, testing, and operational capability demonstration as pilot activities for several of the IAE products on an ad hoc basis.

	DOI Milestones:
	Enter FY 2004 acquisition reporting data in FPDS-NG by 10/1/2004.

Establish operating procedures to standardize handling of IGT transactions (both as ‘buyer’ & ‘seller’ agency) in order to transmit data to IGT Portal (due date TBD, as OMB has put a hold on the implementation of the IGT Portal.)

Monitor FBMS (and legacy acquisition and finance system) contractor incorporation of IAE projects into FBMS (and legacy) system(s) for both acquisition and finance communities– ongoing requirement.
  

	DOI Representative:

	John K. Peterson, OS-PAM

(202-208-7269, J_K_Peterson@ios.doi.gov)

	DOI Bureau Involvement:
	All bureaus are provided information on project status via the Acquisition Management Partnership (AMP) and the Financial Officers Partnership (FOP) (relative to CCR vendor and vendor EFT data and IGT transactions).

Identify primary bureau/office contacts for project. 

Bureau Procurement Chiefs and Finance Officers.
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