DOI E-Government Project Summary

	Project:

	E-Travel

	Managing Partner:

	General Services Administration

	Project Manager:

	Tim Burke, GSA

	Project Description:
	Provides a government-wide web-based service that applies world-class travel management practices to consolidate federal travel, minimize cost and produce superior customer satisfaction. The E-Travel Service will be commercially hosted to minimize technology costs to the government and guarantee refreshed functionality. From travel planning and authorization to reimbursement, end-to-end service will leverage administrative, financial and information technology best practices to realize significant cost savings and improved employee productivity.

	Participating Agencies:

	24 Civilian BRM Agencies subject to the Federal Travel Regulation. 

	Major Project Deliverables:
	Kickoff Meeting

Monthly Status Report and eTS Metrics

Quarterly Program Reviews

Semi-annual Performance Incentive Reviews

eTS IOC

eTS Implementation Report

Redacted eTS Proposal

Program Management Plan

Implementation Plan

eTS Operational Architecture

Configuration Management Plan

User Support and Training Plan

Data Management Plan

Data Exchange Specification

Continuity of Operations and Contingency Plan

Security Plan

	Accomplishments:
	Interagency Group Sets eTravel Vision & Goals 
Mar 2002

eTravel PMO Established


Apr 2002

eTravel Project Charter Approved

Jul 2002

eTS Solicitation Released


Feb 2003

eTS Contracts Awarded



Nov 2003

eTS Full Operational Capability


May 2004

First eTS Task Order



Jun 2004

	Major Project Milestones:

	- Migration Plans submitted to GSA by March 31, 2004

- FOC granted May 17, 2004 

- All agencies must select an Etravel Vendor by December 31, 2004.

- All Agencies must fully implement etravel by Sept 30, 2006

- 3 Agencies have selected a vendor as of June 19, 2004

	DOI Involvement in Project:
	DOI was involved in the development of the requirements for the SOO.   DOI will continue to be involved in etravel in various ways. 

	DOI Milestones:
	Migration Plan completed and submitted March 31,2004
RFI sent to vendors – June 25, 2004

Vendor Selection – August 2004

Deployment 1 - Agency-wide use of Etravel On Line Booking System COMPLETE BY March 2005 

Deployment 1 – BEGINNING March 1, 2005 Agency wide use of selected TMC. 

Deployment 2 Phase 1 (4 Bureaus) Roll out the Travel Authorization & Vouchering System (TAVS) – By September 2005

Phase 2 Full Implementation – By September 30, 2006  

	DOI Representative:

	Tammy Coble, FBMS
(303-875-1545, tammy_coble@fbms.doi.gov)

	DOI Bureau Involvement:
	All Bureaus and Offices
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