DOI E-Government Project Summary

	Project:

	E-Payroll

	Managing Partner:

	Office of Personnel Management (OPM)

	Project Manager:

	Norm Enger, OPM E-Government Program Director

	Project Description:
	E-Payroll is a government-wide initiative to reduce the number of Executive Branch payroll providers to four and then subsequently to two partnerships.  

	Participating Agencies:

	Department of the Interior’s National Business Center (NBC), Department of Agriculture’s National Finance Center (NFC), Defense Finance and Accounting Service (DFAS), and the General Services Administration (GSA).  The above four agencies work through a recently formed Payroll Advisory Council (PAC) under the direction of OPM and OMB.

	Major Project Deliverables:
	Migration of those agencies scheduled to acquire personnel/payroll services from the NBC and close-down of the payroll system they are currently using are the major deliverables.  In accomplishing migrations two pay periods of parallel processing are also performed.

	Accomplishments:
	- Nuclear Regulatory Commission – migrated 11/03

- Surface Transportation Board – migrated 11/03

- Millennium Challenge Corporation– migrated 4/04

- National Science Foundation – migrated 5/04

	Major Project Milestones:

	- Saint Lawrence Seaway Development Corporation - migration in July 2004 with a parallel in June 2004 

- National Aeronautics and Space Administration - migration in August 2004 with parallels in May and July 2004

- Emergency Firefighters - migration in January 2005

- Department of Transportation (non-FAA) - migration in April 2005 with parallels in January and March 2005

- Department of Transportation (FAA) - migration in October 2005 with parallels in August and September 2005

	DOI Involvement in Project:
	DOI’s involvement is through the NBC who sits on the PAC, manages the migrations, and performs many of the tasks identified on the project plans.  All work is performed on a full cost recovery basis and thus no DOI funds are involved. 

	DOI Milestones:
	No specific milestone for DOI other than those specified for the NBC above. 

	DOI Representative:

	Dennis R. Locke, NBC 
(303-969-7200, dennis_r_locke@nbc.gov)

	DOI Bureau Involvement:
	None 
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