DOI E-Government Project Summary

	Project:

	E-Clearance

	Managing Partner:

	Office of Personnel Management

	Project Manager:

	Mark Pekrul, OPM

	Project Description:
	Implement E-QIP, a secure website designed to house personnel investigative forms to collect data from applicants and subjects of investigations previously collected through paper forms. The system, although helpful, is not mandated by OPM.

	Participating Agencies:

	The Department and its bureaus.

	Major Project Deliverables:
	Automates the paper-based procedures used to collect most investigative information. 

	Accomplishments:
	- Deployed SF 86C (Certification) form

- Opened E-Clearance learning lab

- Began imaging investigative records

- Reduced rejection rates of manually submitted SF86 forms versus electronically submitted SF86 forms by 15%.

	Major Project Milestones:

	- Define a standard government-wide imaging specification for the electronic capture of investigative file information

- Define technical requirements for the secure image portal

- Continue deploying E-QIP

	DOI Involvement in Project:
	The Department will establish an agency advocate for the system.  That role will be to accept the E-QIP implementation plan, enter into the User Agreement, resolve disagreements between information technology, management, the personnel security, human resources communities and any other stakeholders.  The Department will also coordinate security, password, and other issues with OPM.  The system is web based with no anticipated interface with other systems.  No work groups have been established yet. 

	DOI Milestones:
	None established.  

	DOI Representative:

	Daniel Fowler, DOI Office of Personnel Security and Law Enforcement (202-208-5108, daniel_fowler@ios.doi.gov)

	DOI Bureau Involvement:
	The system is not mandated by OPM, but all bureaus are encouraged to participate because of the reduction in paperwork, and system artificial intelligence and user friendly features. 
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