Appendix G (Addendum) 

The PMO, OCIO issued the following Re-baseline Guidance in October 2006.
Subject:

Change & Baseline Change Request Guidance for Investments/Projects
Guide Purpose:
This guide details change and re-baseline change process,

procedures, and reauthorization issues of the investment’s cost and/or

schedule baselines.  Scope changes require approval of the Investment

Review Board (IRB).

Guidance Reference: 
Capital Planning and Investment Control (CPIC) Guide
Guidance:

 Adhering to ANSI-748 EVM Standards, criterion 1.a, the re-baseline 
does not permit a change of scope without a formal re-baseline decision 

by the organization’s authoritative body.  All “re-baseline change” requests
are submitted through the scheduled quarterly review process.  All

investments requesting non-significant baseline changes must still adhere
to Department Investment Review Board (IRB) and their respective

Bureau/Office IRB policies and procedures.  

Non-Significant Re-Baseline Request allows minor changes to an
investments cost and/or schedule baseline.  
Size of Non-Significant Re-Baseline Request:  Non-significant baseline 
changes, affecting the investment/project by less than 5 percent (5%)
are under the decision authority of the Department capital planning and
project review processes.
Significant baseline changes, effecting the investment/project by greater 

than 5 percent (5%) or $1-million are formally presented to and under

the authority of the Department IRB and the respective Bureau/Office IRB.
Request Form and Supporting Information:  All change and re-baseline 

change requests must include key information as detailed on the

“Investment Re-Baseline Change Request” form (see attached).   

Additional information and supporting documentation should company the

Investment Re-Baseline Request form.
Pre-Request Activities:  Re-baseline information must re-identified
for all scope, budget and schedule.  The re-baseline estimates must be 
supported by the updating, revalidating and realigning all original planning
documentation, including: 

· Capital Planning and Investment Control

· Project Management

· Architecture

· Solutions Architecture

· Records

· Security

· Budget

These updated and revalidated documentation must be reflected in an
updated Project Plan, adhering to Project Plan Standards (see CPIC
Guide).


General Discussion: 
All projects experience changes in scope, schedule and resources (dollars)

that affects the performance baseline.  Except for scope changes and

significant re-baseline changes, this guidance allows for a less formal
approach to the change request process.
All re-baseline requests must still adhere to the best practice processes for
investment and project planning, following the OMB investment
management planning process (see diagram).  
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As required for the original planning of the project, a validation of due diligences must still take place for a minor project change.  Architecture, security, records management, portfolio and project management must concur for approval.  To reinforce these best practices, the change request guidance includes:

· Change in scope must be decided directly by the Investment Review Board (IRB) and their respective Bureau/Office.  An appropriate review of changes is required by architecture, security, records management, portfolio and project management before an IRB decision.

· Significant changes to the schedule or cost (budget) must be decided directly by the Investment Review Board (IRB) and their respective Bureau/Office.   An appropriate review of changes is required by architecture, security, records management, portfolio and project management before an IRB decision.

· Non-significant changes to the schedule or cost (budget) may be requested by completing the Non-Significant Investment Re-Baseline Request (form) and submitting through the CPIC process.  This abbreviated review of changes still including architecture, security, records management, portfolio and project management concurrence.
Attachment:  Investment Re-Baseline Request (Form)

	Re-Baseline Request for Investments/Projects

	Investment Identifier

	Investment Name
	
	
	

	Full UPI Code
	
	
	

	Investment Revision Number
	
	
	

	Contact Information

	Sponsor Name:
	
	Signature & Date:
	

	Program (Business) Manager Name:
	
	Signature & Date:
	

	Project Manager Name:
	
	Signature & Date:
	

	Other Point of Contact:
	
	Signature & Date:
	

	Investment Background Information

	Re-Baseline Target Year

	Investment State for Target Year (Planning, DME, Steady-State, Mixed Life Cycle)

	Re-Baseline Analysis

	Identify Effected “Useful Segment”


	Describe Re-Baseline Change and Rationale:


	Does the Re-Baseline Estimate Exceed Five Percent (5%) of Cost or Schedule?

	Describe Scope Impacts:


	Describe Cost Impacts:



	Describe Schedule Impacts:



	Authorizations and Dispositions

	Bureau Re-Baseline Identifier: 

	Bureau Re-Baseline Analysis & Recommendations



	Bureau Re-Baseline Disposition:



	Bureau Re-Baseline Disposition Date:

	Bureau Re-Baseline Disposition Comments:



	Department Authorizations and Dispositions

	Department Re-Baseline Identifier: 

	Department Re-Baseline Analysis & Recommendations



	Department Re-Baseline Disposition:



	Department Re-Baseline Disposition Date:

	Department Re-Baseline Disposition Comments:



	PMD Administrative Comments:

	PMO Administrative Comments:

	EA Administrative Comments:

	CTO Administrative Comments:

	Security Administrative Comments:

	Records Administrative Comments:

	Budget Administrative Comments:
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