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Purpose:

This directive establishes a Departmental standard and certification requlrements for the
Project Management (PM) of Information Techn logy (IT) major and non—ma_] or
investments.

This directive replaces CIO directive 2002-04, “Managing Information Technology through
the Use of Project Management,” issued in May 0@2

Background:

This directive is issued to comply with a key pra lce identified in Government Accounting
Office (GAO) report “Information Technology, Departmental Leadership Critical to Success
of Investment Reforms at Interior” (GAO-03-1028).

Goals for FY04 and FYO0S5 are to develop, train and/or certify project managers for all non-
major and major IT investments. These goals apply to IT investments involving acquisition
(non-steady state), operations and maintenance (Q&M, steady state) or development,
modernization or enhancement projects (non-steadly state).

Office of Management and Budget (OMB) Circulars A-11 and A-130 and the GAO IT
Investment Management (ITIM) framework eachjidentify the requirement to manage major
IT investments with qualified project managers. PM practices and procedures explicit to
DOI are identified in the GAO-03-1028 report an£the DOI Information Technology and
Construction Capital Planning and Investment Caritrol (CPIC) guide.

As the Department of the Interior (DOI) matures in the capital planning process (pre-select,
select, control, evaluate and steady state), effective project management facilitates the
success of IT investments by using best practices iand standards. Project management is
measured on the OMB E-Government scorecard, the annual Chief Information Officer




Council (CIOC) Skills Gap Survey, and IT investment business case summaries submitted as
part of the DOI budget package. The Office of Personnel Management (OPM) recognized
the requirement for IT project managers in Government by adding the “IT Project Manager”
position to the GS-2210 job series. OPM issued guidance on position classification, job
evaluation, staffing, qualifications, training and development for IT project management
positions. The status of developed, trained, and certified IT Project Managers is reported
annually to the CIOC. Within DOI, the OCIO Project Management Office (OCIO-PMO) is
responsible for the policy and guidance of IT Project Manager’s development, training and
certification. OCIO-PMO has partnered with DOI University to provide PM training.

Scope:

This OCIO directive applies to all DOI bureaus and offices that own or manage non-major or
major IT investments, as defined in the DOI CPIC guide, for which an OMB Exhibit 300,
300-1 or 300-2 is prepared.

This OCIO Directive applies to all IT investments under development, modernization or
enhancement as reported on the Exhibit 300 or the Exhibit 53. IT investments reported as
steady state are required to be in compliance with this directive when a modernization or
enhancement project is initiated.

Time Frame:

The DOI goal is to have available developed, trained, qualified and certified project
managers for all IT investment projects by FY2005.

Policy:

PM Standard: The DOI Project Management standard is based on the American National
Standard Institute (ANSI) Project Management Institute (PMI) ANSI/PMI 99-01-2000,
Project Management Body of Knowledge (PMBOK). Project management development and
training and knowledge assessments will be based on the PMBOK.

Project Manager Certification: All IT investments within the scope of this directive must
have a qualified project manager as defined below. For major projects, the project manager
must be certified and released from their existing duties and officially assigned to the project
on a full-time basis. Project managers shall be assigned by the project sponsor, based upon
qualification and experience. The following requirements shall apply when assigning project
managers to IT investments:

1. Project managers certified and in good standing with the PMI as a Project
Management Professional (PMP) are preferred in all cases and shall be assigned
whenever possible.

2. Project managers holding a Certified Associate Project Manager (CAPM), Master’s
or Associate’s Certificate from a PMI-approved certificate program should only be
used when a PMI-PMP certified PM is unavailable.




3. For project managers who do not meet DOI certification requirements, the project
sponsor may request an exemption from the Office of the Secretary’s CIO, if:

o The project sponsor documents the acceptance of added risk to the project,
explaining why no certificated project manager is available to manage the IT
investment project.

e The identified project manager shows due diligence towards achieving PMP
certification according to a timeframe approved by the CIO.

e The PM will provide monthly reporting to the OCIO on the project progress and
status, as well as progress toward certification until certification requirements are
met. Once the PM meets certification requirements, the project may return to
quarterly reporting, unless monthly reporting is required for other reasons.

PM certification requirements are categorized by the investment types shown in the
attachment. ,

Project Management Training: DOI is committed to developing qualified project
managers with the skills, tools and experiences to guide DOI projects in an effective and
efficient manner. In concert with the OCIO-PMO, DOI University is offering a series of fee-
based courses leading to an Associate’s or Master’s Certificate. This training prepares
project managers for the CAPM or PMP certification test through PMI. DOI University will
announce the PM courses as they are scheduled. Registration for these courses will be
completed via the DOI University website or through the DOI university.

Employees who received certificates through comparable PMI-Registered Educational
Provider (REP) programs may meet the requirements of the Associates or Masters certificate
stipulated by this directive upon review and concurrence by the CIO. Employees who
received certifications through government programs identified by the CIOC Project
Management Training Directory website meet requirements stipulated by this directive upon
review and concurrence by the CIO. Professional project management certifications not
issued by PMI-REP or approved government programs will be reviewed and evaluated by the
CIO for qualification.

Skills Assessment: To baseline DOI’s project management skill level, an assessment will be
provided to a limited number of project managers. This assessment information measures
advancements and deficiencies used for tailoring PM developmental offerings. For this
effort, DOI University procured the skill-assessment application PMAppraise®, which can
be used by PMs until July 30, 2004. Project managers are strongly encouraged to take
advantage of this opportunity.

If you have any concerns regarding this directive, please contact me at (202) 208-6194. Staff
may contact Mr. Will Brimberry, OCIO-Project Manager, at (202) 208-6052.

Attachment
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